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BBenenue

C naBHHUX TIOP JIFOJIU TBITATUCH CAENIaTh 00yueHHe aBTOMAaTU3MPOBAHHBIM, HE 3aBUCSILUM OT
TOT0, €CIIM JIM PsIOM IpenojaBarenb. B koHue XX Beka ¢ NOSIBICHUEM PETYJIIPHONW U HAJEKHOU
CHCTEMBbl IIOYTOBOH CBSI3U BO3HHUKIO «KOPPECIOHAEHTCKOE OOyueHHe». Yualiuecs MOoIydaiu
yueOHbIe MaTepUallbl 10 MTOYTE, NEPENUCHIBAINCH C MIEAArOraMy U CIaBaJId 3K3aMEHbI IOBEPEHHOMY
MLy, nucanu HayuHyro pabory. KoppecnonaenTckoe oOydeHHE TO3BOJIMIO 00ydaTbes
HMHOCTPAaHHBIM S3bIKaM, IICUXOJIOTUH, SKOHOMHUKE M J1aXKe TaHIAM 110 ITOCOOMSM, BBICBUIAEMBIM I10
noute. MHorue BYy3bl, JelicTBoBaBmne Ha Tepputopuu ObiBiiero CCCP, ocymiecTBisuiim Takoe
oO0ydyeHue (M MPOAOIDKAIOT PAa3BHBATH IOJ0OHBIE MPOrPAMMBbl IOCPEICTBOM TEPEIHUCKH HITU
MHTEPHET-KOMMYHHUKAIMKA cerofus). OOIIMi HETOCTaTOK Takoro OOYYEeHHs 3aKIiouacTcs B
OTCYTCTBHH ITOJTHOW aBTOMAaTHU3AIINH.

[TosiBneHue paauo M TEJNEBUACHUS TaKXKe IPHUBEJIO K BO3HUKHOBEHMIO HOBBIX METOJIOB
JMCTAaHIIMOHHOTO 0Opa3oBaHus. biaaronaps 10CTyMHOCTH MEPCOHAIBHBIX KOMIIBIOTEPOB MOSBUIIACH
Ha/IeXk/1a Ha BO3MOXKHOCTh YIPOLIEHHUS M IOJHOM aBTOMaTtu3auuu oOyudeHus. OJHAKO HOBBIX
TPYAHOCTEH BO3HHUKJIO OoJiblle, 4eM ObUIO HAalJEeHO pEUIeHHH yXKe CYIIECTBYIOUIMX HpoOIeM.
I'maBHO# npoGiieMoli ObLT0 OTCYTCTBHE HABBIKA PA0OTHI C MIEPCOHATBHBIM KOMIBIOTEpOM. B TO ke
BpeMs HOBBIC TEXHOJIOTUH KapIWHAIBHO TOBIMSIM HA CHUCTEMbBl TUCTAHIIMOHHOTO OOYyYCHHSI.
KomnproTep o007a1aeT HEOLEHUMBIM KAaueCTBOM — JAeT Y4YalleMCs BO3MOXHOCTHh MOJIYYHTb
00paTHYIO CBSI3b, @ 3TO 3HAYUT, YTO BIEPBHIC MOYKHO MO-HACTOSIIEMY aBTOMAaTU3UPOBATh O0yUYECHNE
U TpUOJIM3UTH €r0 K 3aHATUSM C TeNaroroM B ayauTopuu. Ha mepBBIX KOMIIbIOTEpax ObLIH
YCTaHOBJICHBI pa3IMuHble 00yyarolue nporpaMmel B Buje urp. Ceifuac co3/1at0TCsl OYEHb CIIOKHBIE
o0yyaromue KOMIUIEKCHI, BIUIOTh JI0 CHUMYJITOPOB pealbHOCTU. B TO ke Bpems OOJIBLIMHCTBO
CMELUAINCTOB OTMEYAIOT, YTO TaKHUE TEXHOJIOTHUH TOKa ellle HYXK/IAl0TCs B CEPbEe3HOM 10paboTKe.
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Pasnen 1. KirroueBbie 0C00€HHOCTH IMCTAHIMOHHOTO 00y4eHHU S
B COBPEMEHHOM MHpe

1.1 Teopus n npakTHka 3¢(PeKTHBHOr0 NPUMEHEHHSI CUCTEM JMCTAHIMOHHOIO 00yUeHH sl

JlMCTaHIIMOHHOE 3JIEKTPOHHOE OOY4YeHHE — 3TO COBPEMEHHBIM METOA AMCTAaHIIMOHHOI'O
00y4eHHUs C TOMOILBIO KOMITBIOTEPHBIX ccTeM. MHOIrMe opraHusalyy yxe NpUMEHsIoT ero, Ipyrue
e I0Ka pa3AyMbIBAIOT, pelliasi, OKYIIUTHCS JIM €r0 UCIOIb30BAHNUE.

OnekTpoHHOE OO0y4YeHHe — 3TO CHCTeMa JUCTAHIMOHHOIO OO0Yy4eHUs C IIOMOILIbIO
KoMIbioTepa. B cymHocTy — 310 60iee coBepIIeHHBIH BapuaHT 3HAKOMOI BCEM KHUTH-CAMOYYHUTEIIS.
OOyuaronuiicss U3y4aeT Kakyr-ITu00 TeMy, a 3aTeM BBINOJIHSAET TECT, — €CIU Pe3yabTaT MPOBEPKU
3HaHUI OBUT MOJOXKHUTEIBHBIM, TO OOYYaIOUIMICA MEPEXOAUT K M3YYEHUIO HOBOM JJISI HETO TEMBI,
€Cii JK€ HEeT, — TO aBTOMAaTH3UPOBaHHAs cCHcTeMa OOydYeHHs Ipe/iaraeT O3HAKOMHUTBCA C
JONOJTHUTEIBHOM TUTepaTypoi, poiTH elle ouH ypok. IIpeacraBienne nupopmanuy NpoucxoauT
[I0-Pa3HOMY: MCIIOJIb3YIOTCS BUACO- U ayJOMaTepralibl, KApTUHKH, aHUMarusl. Hu o 6ymMaskHbIN
CaMOYYHTeJb HE MPEJAOCTABISACT TAKUX MYJIbTUMEIUMHBIX BO3MOKHOCTEH. I3MEHUTh coaepxkaHue,
€CIIM B 3TOM BO3HHKAET HEOOXOIMMOCTb, aIMUHUCTPATOP CUCTEMBI MOXKET HAXKaTHEM HECKOJIBKHX
KJIaBUIII.

JIro60ii KpymHOH oOpraHu3ali HEOOXOJMMO pETYJSIpHO pa3BHUBaTh CBOW IEPCOHAJ, HO
o0y4yeHne TpeOyeT 3HAUUTENBbHBIX 3aTpaT Kak MaTepHaIbHBIX, TAK U HE MaTepHaIbHBIX. CTpEeMsICh
CHU3UTL 3aTpaThbl, OpraHu3al CO34at0T KOPIIOPATUBHLIC YHUBCPCHUTCTHI, ITOJB3YIHOTCA YCIyraMu
GbupM, 3aHUMAIOIMXCA Pa3sBUTHEM IE€PCOHAa, WM BCE TPATULMOHHOE OOyYeHHME 3aMEHSIOT Ha
3JIEKTPOHHOE 00y4eHHe.

OKOHOMUYHOCTh OOYYEHHs C MOMOIIBIO0 JTUCTAHIIMOHHBIX O0OPa30BaTENbHBIX TEXHOJOTHIL
packpbIBaeTcsi B OOJNBIIMX OpraHM3alusax HauOojiee MOJHO, KOrjJa HYKHO OOYYHTh MHOKECTBO
COTPY/IHUKOB, HAaxXOJMIIMXCS B pa3HbIX YacTIX CTpaHbl WIM cBeTa. Hampumep, KpymnHas
JTUCTPUOBIOTOPCKAsT KOMIIAHUSI HECKOJIBKO pa3 B TOJ CTAJKHBAETCS C MPOOJIEMOM, BBIZBAHHOU
HEOOXOMMOCTBIO OOYYHTh MEPCOHAN paboTaTh C HOBBIM NPOAYKTOM. PaHbIne /uis TOro, 4TOOBI
pelUTh 3Ty 3aJady, CIELUAIUCT II0 PasBUTUIO OPTaHU30BBIBAJ CEMHUHApP II0 HOBOMY IIPOAYKTY,
BBIC37KaJl B PCrUOHAJIBHBIC OTACIICHUA U 06yqan HUX COTPYAHUKOB, KOTOPBIC B CBOIO OUEPCAb YUUIIN
TOproBeIx mnpenactaBureneid. Ha 3T1o TpebGoBaics kak MuHMMYM Mecsl. C HCIONb30BaHUEM
JMCTAaHIIMOHHOTO O0YYEHHs JaHHBIN MPOLIECC CTAI0 BO3MOXKHO IPOBECTH 3a HEEIIO.

HekoTopele opraHmzanuy co34al0T Ha OCHOBE JJIEKTPOHHBIX CHCTEM JHUCTaHIIMOHHOTO
o0y4eHHs KOPIIOPAaTHUBHBIE YHHMBEPCHUTETHl, B KOTOPHIX COTPYAHUKH HPOXOAAT €XKErOJHYIO
aTTecTaluio, 00s3aTeNIbHOE U IONOJHUTeNbHOe 00ydyeHue. OHoi u3 hopM 00ydeHHs, OCHOBAaHHOMN
Ha TCXHOJOI'MHU JUCTAaHIITMOHHOT'O 3JICKTPOHHOT'O O6yquHH, SABJISIETCA I[I/ICTaHI_[I/IOHHI)H\/'I KOYYHHT (OT
aHIJI. CoaChing — HUHIWBUAYAJIBHOC HaCTaBHquCTBO). OpFaHHSaHI/Iﬂ HaHUMACT cClICIHuaJIucra B
OTIpeIeIeHHON 00JIaCTH, U OH JHMCTAaHIIMOHHO O0yYaeT COTPYAHHUKOB C IOMOMIBIO CIICIHATBHBIX
KelCcoB M o0maercs ¢ HUMHU 1O TenedoHy, SJEKTPOHHOM MOYTe WIM HHTEpHET-NIEHIKepy
(MecceHmKepy).

B mHacrosimuii  MOMEHT 3JIEKTPOHHBIE CHUCTEMbI JHCTAHIIMOHHOTO OOyYeHHUs Cciexyer
paccMaTpuBaTh Kak 3¢ ¢EeKTUBHOE JOMOJIHEHUE K TPAAMLMOHHBIM MeToiaM oOydeHus. B To xe
BpeMs 3P PEKT OT UX UCTOIb30BaHUS Oy/IeT 3aMEeTeH B KPYIHbBIX OpraHU3alusiX, B CUTyalusaX, Korjaa
COTPYJIHHUKHU HAXOJATCS Ha pa3HOM TEPPUTOPUN U HEOOXOAMMO AaBaTh UM 3HaHMsI. OTIEIBHO CTOUT
OTMETHUTb MOJ0XKUTEIBHOE BIUAHUE TUCTAHIIMOHHOIO O0Y4YEHHUs B CIIy4asx, KOrJa OHO JIOMOJIHSAET
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TpaAULIMOHHOE OOydeHue. Yke B OnmuxkaiiimeM OyayieM AUCTaHIIMOHHOE AJIEKTPOHHOE OOydeHue
MOXKET COCTaBUTh pPEaTbHYI0 KOHKYPCHIIMIO TPAIUIIMOHHBIM METOAaM OOYYeHHUs TMepcoHaIa.
[TosiBNIeHHE YHUBEPCATBHBIX W JOCTYIHBIX CHMYJSATOPOB PEATbHOCTH, HAIPUMEp, MO3BOJIUT
OTKAa3aThCsl OT YCIIYT aBTOLIKOJ.

BaxHOll XapaKTepUCTUKOH COBPEMEHHOTO JTama OOMECTBEHHOTO Pa3BUTHS SBIISCTCS
BO3pacTaromas poyib MHPOPMAMU W WHPOPMAIMOHHBIX B3aUMOJCHCTBUH BO BCeX cdepax.
Hcnonp3ys B KayecTBE IIIABHOTO CHCTEMOOOPA3yOIEro MpHHIUIA WHPOPMAIMOHHBIH KPUTEPUI
(cmoco6 cOopa, o00paboTKHM, aHanW3a W Tepedadd WHGOpPMANKK), MBI MOJYYUM HOBYIO
KJIACCU(UKALIUIO CTAIUN PA3BUTHSI YSIIOBEUCCKON ITMBUIIM3AINH, KaX/1ast U3 KOTOPBIX TECHO CBSI3aHA
C DBOJIOIMOHHOM WJIM PEBOJIOIMOHHOM CMEHOM TEXHHUYECKOTO YKJIaJa BOCIPOU3BOJCTBA
nHpOpMaUU OOIIECTBOM.

Pa3BuTHe COBpeMEHHOT0 00IIECTBa B 3HAUUTEIILHOW CTETICHU CBSI3aHO C YBOJIOIMEH CUCTEMBI
o0pa3oBaHMs, OCHOBHOW 3a/aueii KOTOPOH SBIISIETCS BOCIUTAHHE TBOPYECKH MBICIISIIMX
CICLUAIUCTOB, 00JIAJAOIINX BEICOKUM MOTeHIHANOM. CrcrteMa 00pa30BaHusl BBIMOIHSET JTBOWHYIO
(GYHKIIHIO: C OJTHOM CTOPOHBI, OHA SBIISICTCS HHCTPYMEHTOM (DOPMHUPOBAHUS TAPMOHUYHO Pa3BUTOH,
AKTUBHOW, TBOPYECKOW JIMYHOCTH, C JPYro — OOECHEeYMBACT BOCHPOHM3BOJICTBO U Pa3BUTHE
KaJ[pOBOTO TIOTEHIMAa O0OmecTBa. B 3TOM KOHTEKCTE IEePBOCTEIIEHHOEC 3HAYCHHE WMEET
CIIOCOOHOCTh 00pa30BaTEILHON CHCTEMBI ONEPATHBHO M THOKO pearnpoBaTh Ha W3MEHSIOIIUECS
3arpockl connmyma. MIHHOBallMOHHAs AEITeILHOCTh B 00Pa30BaHUU SIBIISICTCS BETYIIIUM YCIIOBHEM €0
KHU3HECITOCOOHOCTH U 00ECTICUNBACT CO3/ITaHUE MEXaHM3Ma €ro a/IalTallii K HOBOM SKOHOMHUYICCKOM,
COIMAILHOW W JeMOrpaMuecKoi CUTyaluH, Omarojapss KOTOPOMY TMPEKHUE TOAXOIbI K
MOBBIIICHUIO KBATU(UKAIIMH U IPOPECCUOHATIBHOM MEPEroIr0TOBKE B3POCIIOT0 HACEIICHHS TOJDKHBI
BO3POJIMTHLCS HA KAYECTBEHHO HOBOM YPOBHE.

K unciry coBpeMeHHBIX TEXHOJIOTHI B pa3BUTHH OPraHU3aIMii MOKHO OTHECTH KOMIUIEKCHYHO
WH()OPMATU3ANMI0O HA OCHOBE KOMITBIOTEPHBIX TEXHOJOTHH W KOPIOPATUBHBIA YHUBEPCHUTET
(kopropaTuBHOE 00pa30BaHUE).

Ha cerogHsmmHuii 1eHb KOMITBIOTEPHBIE CUCTEMBI MPOYHO BOILIHM B YKH3Hb OpPTraHU3aIMi U
HaXOJATCS Ha CTAIUU, MPEAIICCTBYIONICH Ka4eCTBEHHBIM H3MEHEHHSIM, Ha CTaJUH Tepexoja OT
MPOCTOTO YBEJIIMYCHUST KOJUYECTBA MEPCOHAIBHBIX AJICKTPOHHO-BBIYUCIUTEIBHBIX MAIllUH |
Pa3HOTHITHOTO MPOTPAMMHOTO 0O€CleYeHHs] K CO3[aHUI0 eOUHOW HH(GOPMAIMOHHON CpeJlbl
opranuzanuu. KoHIENIMs KOPIOPATUBHOTO YHHBEPCUTETA pPAacCMATPUBACT CYIIECTBYIONIYIO
OpraHU3aIMI0 KaK HEKOTOPYIO CaMOOPTaHU3YIOIIYIOCS CTPYKTYPY, SBISIONIYIOCS YHUBEPCUTETOM,
KOTOpBIA 00J1a1aeT HanboJiee aKTyaaTbHBIMH JAHHBIMU Kak 00 ypOBHE MOJATOTOBKH MEpPCOHAA JUIs
pEIIeHUs TTOCTABIICHHBIX TIePe] HUM 3aJ1a4, TaK U 0 TPEOOBAHUAX K €T0 IMOBBIIICHUIO.

TepMUH «IUCTAaHIIMOHHOE O0YUYCHHE)» — YCIIOBHBIN, OH YKa3bIBaeT HE Ha yJIaJICHHOCTh, a Ha
(aKT TOTO, YTO MEKy HICTOYHHUKOM 3HAHUH (YUUTEINb, IIPEI0IaBaTeNb) M UX MOJTydaTelieM (CTY/ICHT,
COTPYJIHUK) CYIIECTBYET HEKOTOPBI HOCHTETh HH()OPMAIIMHA — BEIICCTBCHHBIN HITH BHPTYaIbHBIMH.
B 3aBUCHMMOCTH OT YPOBHS pa3BUTHS TEXHOJIOTHI MOTYT MCIIOJIb30BaThCsI KAK KOMITBIOTEPHBIC, TaK U
HE KOMITBIOTEPHBIC CHCTEMbI JAMCTAHIIMOHHOTO OOyuyeHHs. B kadecTBe mpuMepa HCHOIb30BAHHUS
HEKOMITBPIOTEPHBIX CHUCTEM JHMCTAaHIIMOHHOTO OOYUYEHHS MOXKHO paccMaTpHBAaTh MPOBEPEHHYIO
JCCATUIICTUSIMH METOJMKY TECTUPOBAaHHUS C TOMOIIBI0 KAapTOYEK C BOMPOCAMH M BapHUaHTaMU
OTBETOB, KOTJla OYHBIA JHAJIOT dK3aMEHATOpa W CTYJCHTA 3aMEHsUICS Ha JIETKO (hopMaTu3yemoe
TEeCTUPOBAHUE, TPEIoJIararlee BEBI0OOp BAPHAHTOB OTBETOB M3 YHCIIA NPEUIOKCHHBIX, a TPOBEpPKa
pe3ylibTaTa TECTHPOBAHUS MTPOUCXOTIIIA C ITOMOIIBIO MPUKIIAABIBAHMS MAOJIOHA HA JINCT C OTBETAMH.
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CoBpeMeHHBIE CHCTEMBl TUCTAHIIMOHHOTO OOYYEHHUS IO3BOJISIOT MPOBOJUTH OOy4YEeHUE U
MPOBEPKY 3HAHHI HA MEPCOHATBHON 3JIEKTPOHHO-BBIYUCIUTEIHHON MallMHE B YIOOHOE BpeMs,
HOCAT WHAWBUAYaAJIbHBIA, OOBEKTUBHBIA XapakTep. IIporpammHOe oOecredeHHe COBPEMEHHBIX
CUCTEM JIMCTAaHI[MOHHOTO 00y4eHHUs TpeOyeT HAIUYUS Pa3BUTON KOMIBIOTEPHON MHPPACTPYKTYPHI,
BKJIIOYAas  JIOKaJbHbIE  KOMIIBIOTEpPHBIE CeTH W JocTyn K  cetu  MHTepHer,
BBICOKOKBIM(DUIIMPOBAHHOTO TMEpCOHANa JUIsl aJAMUHUCTPUPOBAHUS CHCTEMbl M YBEPEHHBIX
M0JIb30BaTeNeH MEPCOHATBHO-3JIEKTPOHHBIX BBIYMCIUTENBHBIX MAIllMH B Ka4eCTBE OOYYaIOLIUXCA.
PesynbTaThl 3aHATHI JOCTYNHBI cpa3y IO HMX 3aBEPLICHHM, MOTYT XPaHHUTbCA HEO0XOAUMOe
KOJIMYECTBO BPEMEHH U 3aTE€M aHAJIM3UPOBATHCS VISl IPUHSTHSL PEILIEHUI. DTO MO3BOJISET CO3/1aBaTh
CHCTEMHBIN IOJIXO/1 K OLIEHKE U MOBHIIIEHUIO TPOPEeCcCHOHATN3MA CTICIIUAMCTOB, 1a€T BO3MOXXHOCTh
CYIIECTBEHHO MOBBICHTH 3((EKTUBHOCTh 3aTpaT Ha OOY4YEHHE M CO3[aTh CUCTEMY HEIPEPHIBHOTO
MOHHUTOPHHIa O0pa30BaTEIbHOIO YPOBHS U TOBBIIICHUS KBaJIW(UKALMM TEpcoHAla BHE
3aBUCUMOCTH OT €r0 TEPPUTOPUATBHOTO HAXOXKIACHHUS.

Cneuuanucty 3TO  JaeT  BO3MOXHOCTh  OINpPEAETUTh  YPOBEHb  COOCTBEHHBIX
npodeccuoHaNbHBIX 3HAHUN, TOHITH CBOU CHJIbHBIE U ClIa0ble CTOPOHBI, 3a0BITh O BOJIHEHUU TIEPe]]
9K3aMEHOM U CTpecce, MOTUBUPYET €ro Ha MOCTOSIHHOE CaMOCOBEPLIEHCTBOBAHKUE U JIPYTOE€.

[TpoBepka 3HaHMI, IPOBOAKMMAs MPU MOMOIIY CUCTEMBI JIUCTAHIMOHHOIO OOY4EHHUs, aeT
OOBEKTHBHYIO OIICHKY MMOTEHIIMAJIA CTICIUAIUCTA, €0 PRIHOYHOW CTOMMOCTH, ITO3BOJISIET N30EKaTh
3aBBIIICHUS WM 3aHIKEHHUS OleHKH. MHpopmanus o pe3ynbraTe MPOBEPKU 3HAHHWN CIHEIHATHCTA
JOKYMEHTHPOBAHA U TOTOMY MOXET OBITh JIETKO MTPOBEPEHA, YTO CHIDKAET BEPOSTHOCTH MOTYICHUS
HEJO0CTOBEPHOI MH(POPMALIHH.

Hcnonb30BaHrEe CHCTEMBI TUCTAHIIMOHHOTO OOYYEeHHsI HE OTPAaHUYUBACTCS paMKaMU camMoin
opranuzanuu. Hampumep, aiigi ee KOHTPareHTOB, NapTHEPOB U KIMEHTOB C IOMOUIbIO CHUCTEMBI
JMCTAHIIMOHHOTO O0YYEeHMs MOKHO MPOBECTH OOyueHHe, He00X0AuMoe I KBaTHU(PHUIUPOBAHHON
MPOJAXKH U UCII0JIb30BAHUS MPOJIYKTOB U YCIIYT OPraHU3alny (4TO MOKET ObITh OCOOCHHO BaXKHBIM
JUIsL Te€X OpraHu3auui, KOTOpblEe NEPUOJUYECKH TIOCTABJSIIOT HA  PBIHOK  CJIOXKHBIE,
BBICOKOTEXHOJIOTHYHbIE MPOIYKTHl M yCiIyrn). Takum oOpa3oM, K YMCIy BO3MOXKHBIX CyOBEKTOB
CUCTEMBI IUCTAaHIIMOHHOTO O0yUY€HUSI OTHOCSTCS:

— pa3paboTYMKHU y4eOHBIX MaTepHAJIOB;

— PYKOBOJICTBO Y TOII-MEHEIP)KMEHT OpPraHHU3alUu;

— HR-menemxepsr;

— MEHEJDKEPBI CPEIHETO 3BEHA,

— COTPYAHUKHY;

— IIapTHEPBIL;

— KOHTPareHThl;

— KJINEHTHI.

MOXHO NpPOTrHO3UPOBATH, YTO KCIOJIb30BAaHUE CHUCTEMBbl IUCTAHIIMOHHOTO OOyuYeHUus B
Omkaiiiiee BpeMsi CTaHET OJJHOM M3 )KM3HEHHO BAXKHBIX JUISl OpraHu3anuu GyHKIUN (pUCYHOK 1).
Oco3Hanne He0OXOAMMOCTH BHEAPEHHSI CUCTEMbI TUCTAHIMOHHOTO 00YyUeHHs MPUXOIUT AJIEeKO He
Cpa3y U HE BO BCEX OpraHU3alMsiX.
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Py KOBOIOCTEQ KOMITAHHMH,
TOII-MEeHeFKePbl, MeHEKepPhI

HR-meHemKepE [MapTHEpH
CucremMa
PaspaboTunku 6azel 3HAHWEA |[¢——*| AMCTAHIUOHHOTO |$—»* KoHTpareHTE!
ofiyaenus
CorpyaHUKH Knnenrtst

Pucynok 1 — CyOBexTsl ccTeMbl AUCTAaHIIMOHHOTO 00Yy4eHUs
Hcmounux: cocTaBIeHO aBTOpaMU

[lepeuniciuM OCHOBHBIE 3aJlaud, KOTOPBIE IO3BOJIET pEIIaTh CHUCTEMa JAUCTAHIIMOHHOTO
o0OyueHus:

— YOpaBJeHHE 3HAHUAMH KaKIOro OOydaromerocs Ha OCHOBE JIOCTOBEPHOW OILIEHKH
npoeCCHOHATBLHBIX 3HAHHI TePCOHANIa OpPraHU3aluy (B MPOLECce HaliMa, POTAIMH, BBIIBHKCHHS,
YBOJIbHEHUS, IEPHOAMYECKON aTTecTalMd W JApPYrMX JACWCTBUIl), a TakkKe Ha OCHOBE
MH/MBUYAJIILHOTO, aJaNTHUBHOIO IIJJaHa OOYYEHHs C Y4YeTOM HMEIOIIMXCS BO3MOYKHOCTEH U
0COOEHHOCTEN;

— MOHUTOPHUHT YPOBHSI IPO(ECCHOHATBHOW KOMIIETEHIINH;

— aHaJIM3 W IPOTHO3UPOBAHHUE;

— IUTAaHUPOBAHME NOTPEOHOCTH B 00Pa30BaATEIbHBIX MPOrpaMMax;

— IUTAHUPOBAHUE KapbePbl COTPYTHUKOB;

— yIpaBJIeHHE KOPIOPAaTUBHBIMH 3HAaHUSIMH;

— MOBBIIEHNUE YPPEKTUBHOCTU UCTIOIB30BAHUS 3aTPAUNBAEMbIX PECYPCOB.

bonee mnonpoOHO OCTaHOBMMCS Ha CYIIECTBYIOLIMX BHJAX CHCTEM JAMCTAHIIMOHHOIO
oOyuyenus. Kak mpaBuio, MOXHO BBIZIETUTH [BE COCTaBHbIE YacTH CHCTEM JUCTaHIIMOHHOTO
o0OyueHus:

1) MHCTpyMEHTaNbHAsT Cpella — KOMIIBIOTEpHAs Mporpamma, KoTopas oOecreunuBaeT
HE00X0MMYI0 (DYHKITMOHAIFHOCT Ha BCEX CTA/IUSAX YUEOHOTO W BCIIOMOTATENILHOTO MPOIIECCOB;

2) conepikaTenbHas 4acTh — 0a3a 3HAHUK (HAMOJHEHHE, KOHTCHT, yueOHbIe MaTepHasbl, TO
€CTb TO, 4YTO OTpa)xkaeT o0003HaueHHYI0 o00JacTb MNPOPECCHOHANbHBIX M HWHBIX 3HAHUH,
MPEJICTaBICHHBIX B JOpMaTe, MOIEP)KUBAEMOM HHCTPYMEHTAIILHO CPENIOif), a TaKke 0a3a JaHHBIX
¢ uH(opMaIme 06 00yJaroIIMXCcs U MPOoIecce UX 00yICHHUS.

Co3nanue 0a3bl 3HAHMM CHCTEMBl JUCTAHLIIMOHHOTO OOy4YeHHsI TpeOyeT CYIIeCTBEHHBIX
CTapTOBBIX MHTEIJIEKTYAIbHBIX U (PMHAHCOBBIX pecypcoB. KpoMe Toro, HeoOX0MMO MOAIEPKUBATh
6a3y 3HaHMI B aKTyaJIbHOM COCTOSIHUM Ha MPOTSHKEHUH BCETO CPOKa CIYKOBI.

['paMOTHO OpraHM30BaHHOE OOYYEHHWE YIAJCHHBIX COTPYAHHKOB IMO3BOJSET OpraHU3alU
CTaHIAPTU3UPOBATh KOPIIOPATHBHBIE 3HAHHSA, OOECIIEYMBAECT HOBBIM COTPYIHUKaM OBICTpOE
BXOKJICHHE B 00111€€ MH(DOPMAIITMOHHOE TT0J1e, a padOTAIONIMM JaBHO /1a€T BO3MOXKHOCTh, HAIPUMED,
IPOSIBUTH €051, CTaB HACTABHUKAMH JJI1 MEHEE OIBITHBIX KOJUIET.
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[TorynsipHOCTh TUCTAHIMOHHOTO OOyYeHHs BO3pacTaeT. MHOTHE PYKOBOJUTEIH OOpaTHIN
BHUMaHHE Ha BO3MOXXHOCTH Pa3BHUTHUSI CBOMX COTPYIHHKOB 0€3 OTpPBIBAa OT NMPOU3BOICTBA, a TAKKE
BHEAPEHHUsT OOIIET0 KOPIOPATHBHOTO CTaHAApPTa B IIUPOKOW CeTH (WIMAIOB M PETHOHAIBHBIX
MIPEJICTaBUTENBCTB. B CBA3M ¢ pOCTOM MOMYISPHOCTH JUCTAHIIMOHHOTO 00pa30BaHusl MOSBIIAIOTCS U
HOBBIE €10 (OPMBI.

Keiic-rexHonoruss Ha OCHOBEe OyMakHBIX HocuTeled umHpopmanuu. K 3T0#l TexHOMOTMU
OTHOCSITCSL B MEPBYIO odYepenb yueOHO-meTroauueckue mnocobus. VX wu3ydeHHe M 3aroHEeHue
OCYIIECTBISICTCA CaMOCTOSTENIBHO, OJHAKO pabOTy MEPHOAMYECKHE MPOBEPSET U KOPPEKTUPYET
ThIOTOp (Kyparop oOydenus). [IpenomaBarenp MOANEPKUBAET CO cCiymiareneM (0OYyJaroIIuMcs)
Tene()OHHYI0, TIOYTOBYIO M JPYTHe BUIBI CBS3M, & TaKXKE MOXKET MEPUOIUYECKH BCTPEUYATHCS C
00y4aeMbIMH B ayJUTOPUAX JUIS IPOBEACHUS KOHCYIbTAIMN WIIN YIEOHBIX LIEHTPaX.

WurepHer-o0ydenue, win cereBas texuosorus (e-learning). Tak ke, kak ¥ B ciydae
MPUMEHEHUS KEHC-TeXHOJIOTMM Ha OCHOBE OYyMa)KHBIX HOCHTENeH HH(pOpMAaIUH, CIyliaTelb
(oOyyaromuiicsi) caMOCTOSITENIBHO HM3y4aeT MaTepuall U BBIMOJHSET TECTOBBIE 33/JaHUS, OJIHAKO
JIeNIaeT OH 3TO B BUPTYaJIbHOM MpocTpaHcTBe. DYHKIUU ThIOTOpA (KypaTopa 00y4YeHUs ) BHITOIHSET
porpaMma Kypca.

Yaie Bcero B mpouecce AUCTAaHLMOHHOIO OOy4YeHUsS MCIIONb3YIOTCS BCE BbIILIEHA3BAHHBIE
TEXHOJIOTUH B Pa3HOM COOTHOILIEHUU. Ecau roBopUTh 0 cofiepKaTebHOM CTOPOHE TUCTAHIIMOHHOTO
00y4eHHs, TO CJIEIyeT OTMETUTh, YTO IOJO0OHOTO POAa KYpCHl TMO3BOJIIOT TOBBICUTH YPOBEHD
npoeCCHOHATBHBIX 3HAHUN W PAa3BUTh Psi HABBIKOB 00y4aeMoro. Ha ceroHsmHui 1eHb CO3/1aHO
OTPOMHOE KOJUYECTBO CTAHJAPTHBIX KYpCOB, MpeIHAa3HAYEHHBIX IJIs OOy4YeHHs uepe3 CeTh
Wutepuer. Kpome Toro, pa3paboT4uMKM aKTHUBHO MpeAjaraloT KIWEHTaM YCIyrd 1O CO3AaHHIO
KOPIHOPATUBHBIX 00YYAIOIIMX IPOrpaMM Ha 3aKas.

K BO3MOKHOCTSIM 3JIEKTPOHHOT'0 00yY€eHHsI ClIeAyeT OTHECTH TaKHe 3JIEMEHThI, KaK CHUKEHUE
NpsIMBIX UM OPraHU3alMOHHBIX U3JIEpP’)KEK Ha OO0ydyeHHe, MOBBILIEHUE OAHOPOJHOCTU
po(hecCHOHAILHOTO YPOBHSI COTPYAHMKOB, UX Teorpauyeckoil BOBIEUYEHHOCTH B OOy4YeHHE U
O6uzHec kKoMIanuu u Jip. Paccmorpum ux 6osee moapoOHo.

CHMKeHue NpsSMBIX U3JIep’KeK Ha o0yueHue:

— BPEMEHHBIX: JOCTYl K KypcaM B TIOCTOSHHOM pEXHME, BO3MOXKHOCTH 00ydYaTh
OJTHOBPEMEHHO OOJIBIIOE KOJUYECTBO CIIyIIaTeNel, BOSMOXKHOCTD BBIACIATh HA 00y4eHUE HEMHOTO
BPEMEHHU B JIeHb, HE OTXO0/11 OT paboYero MecTa, a Tak)Ke COBMelaTh paboTy 1 00yueHHue;

— ()MHAHCOBBIX: CTOMMOCTh B IIepecueTe Ha YEeIOBEKO-KYpC, OTCYTCTBHE pacxoJl0B Ha
KOMaHAUPOBKHU, TUTaHKUE, y4EOHbIE MaTepHallbl, KJIACC U clielnaibHOe 000py10BaHuUE.

CoxkpallieHre OpraHu3allioOHHBIX U3JepKeK Ha oOyuyeHue. [lpu snekTpoHHOM 00y4eHUU HET
HE00XO0JIMMOCTH COTJIACOBBIBATH (M U3MEHSTh) CPOKHU MPOBEICHUS KYpPCOB, OpPOHHUPOBATH TOCTUHUILY,
pelaTh BONPOCH, CBI3aHHbIE C MUTAHUEM B CTOJIOBOM, 3aKa3bIBaTh MPOMYCKa U OPOHUPOBATH MECTa
Ha aBTOCTOSIHKE.

[ToBbIIeHNE OJHOPOJHOCTH MPO(ECCHOHATBHOTO YPOBHS COTPYIHHUKOB. DJIEKTPOHHOE
o0y4eHHe pe3KO COKpallaeT Mepro] 03HAKOMJICHHUS HOBBIX COTPYJHHKOB OpPTaHU3aIMK C TEKYILIEH
CUTyallleH, IOOUIpsSeT B3aUMOJEHCTBHE pPAOOTHUKOB W3 pa3HBIX MOJpasjeleHuil u oducos
KOMITaHUU (HarpuMep, KOHPEPEHIIUU YIaIIUXCsl MO IPOXO0KACHNUI0 KOHKPETHBIX KYPCOB).

[ToBbieHNe reorpapuyeckoil BOBJIECYEHHOCTH COTPYAHHKOB B 00ydeHHe M Ou3Hec
OpraHm3anuu. DJIEeKTPOHHOE OOydeHHE BBIPABHHMBAET MPOQPECCHOHAIbHBIE YPOBHU COTPYIHUKOB,
KOHILEHTPUPYETCS Ha MPO(ecCHOHATLHOM MEPCOHATBHOM POCTE KaXKJI0T0; JIEKTPOHHOE 00yueHue
MPOLIEe UHTETPUPYETCS B CUCTEMBI TOATOTOBKH KaJAPOBOTO pe3epBa, KAPLEPHOI'O POCTA COTPYIHUKOB,
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MOOIIPSIET CAMOPA3BUTHE U caMOOOydeHHe, 00JIeryaeT HakoIJIeHHe, (hopMalM3aluio U Tepenady
3HaHUM M OMbBITa, a TAaKKE CO3MaHMEe U (YHKIMOHHMPOBAHHWE KOPIOPATUBHOTO YHHBEPCHTETA
OpraHH3alMH.

JlononHurenbHble  BO3MOKHOCTH — aTTecTalldd  mepcoHana. JlaHHas  BO3MOXKHOCTb
oOecrnieunBaeTcs Onarojiapsi MHTETPUPOBAHHOM B KypC CHUCTEMaM Ipe- U IMOCTTECTUPOBAHUSA,
KOTOpBIE TIO3BOJISIIOT HE TOJIBKO OLIEHUTh YPOBEHb NMPO(PECCUOHANBHBIX 3HAHUI COTPYIHUKOB, HO U
o0yuyaTh UX HMMEHHO TOMY, YTO HEOOXOIMMO, TaK KakK cpa3y >K€ IOCJE BBIIOJIHEHHS TecTa B
IIpOrpaMMe BU3YalbHO OTOOpaXaroTCsl TEMbI, KOTOPbIE 00y4aeMblii 3HAET HEAOCTATOYHO U KOTOpBIE
€My PEKOMEHIYIOTCS K JanbHellemy u3ydeHuto. CucreMa TakKe aBTOMAaTU3UPYET HE TOJIbKO
TECTHpPOBaHUE, HO M cOOp, aHATU3 M TEHEepAIMIO OTYETOB, JOMYCKAET MHTETPALMIO C JAPYTHMHU
CHCTEMaMHM, MOXKET CIIY>KUTh OCHOBOH ISl CHCTEMbI KOPIIOPATUBHOTO O0YYEHUSI.

Hakonuienue u nepeaaya onbiTa COTPYIHUKOB IPOUCXOIUT OJ1aroiapst TOMY, 4TO CYIIECTBYET
CHUCTeMa COBMECTHOW pa3paboTKu KypcoB. Jlins peanuzaldd HUMEIOUIMXCS BO3MOXKHOCTEH
HE00XOIMMO MPUMEHSITH KOMILIEKCHBIH MOAXOI.

1. JIns onTUMAaNbHOTO COKpPAILEHUS MPSMBIX U3IEPKEK HAa 00ydeHHE PEKOMEHIYeTCs YUHUTh
00JIbIlIe COTPYIHUKOB (NIEKTPOHHOE O0y4YEHHE MO3BOJSET SKOHOMHUTH HAa MacIiTale, IOCTUTaeTCs
a¢ ekt MacmTaba), ”HBECTUPOBATH B pa3HbIe GopMbI 00ydeHHUs (T.€. pa3padaThiBaTh CMEIIAHHBIC
IIPOrpaMMbl), B CO3/1aHUE COOCTBEHHBIX KYpCOB.

2. OnTumu3anus (COKpalieHre) OpraHu3alMOHHBIX H3ACPKEK HA 0OOYYCHHE MPOUCXOIUT U
Omarozapst TOMy, 4TO TIPH BHEAPEHUH DJIEKTPOHHOTO 00yUeHHs y MEHEPKEPOB TOSBIISIETCS] BpEMSI Ha
BBITIOJTHEHHUE JTOTIOTHUTEIBbHOU PabOThlI.

3. [loBBIlIEHUIO  OJHOPOJHOCTH MPOPECCHOHATBHOTO YPOBHS COTPYJHUKOB Oyner
CHocOOCTBOBAaTh PAa3BUTUE KYIbTypbl OOMEHa 3HAHUSAMHU (HalpuUMep, Yepe3 MOOIIpeHue
COTPY/IHUKOB, pa3padaThIBalOIIMX KYypChl, M CO3JlaHHME BHYTPEHHEro ydeOHOro pecypca s
He(OpMaJIbHOTO 00IIEHUS 00YUaAIOLIUXCS).

4. TToBbicuTh reorpaduecKyro0 BOBIEUEHHOCTh OOYYAIOIIMXCSl TIOMOXKET y4eOHBIN cepBep,
KOTOpBIM IO3BOJISIET YCHEIIHO NPOBOJUTh BHYTPEHHHE ONPOCHI, HCCIENOBaHMs, OOCYXKIEHUS,
BbIpa0aTHIBATh M/IEH M HAXO/UTH PEIICHUSI.

5. YIOpsI04uTh CUCTEMY aTTeCTalluH, aJjalTUPOBaB ee K OM3Hec-IpoleccaM OpraHu3alui,
MIOMOXKET CUCTEMa TECTUPOBAHUS, SBISAIONIAACS HEOTHEMIIEMOM YacThIO AEKTPOHHBIX KYPCOB.

Kak Bugum, cammu mo cebe BO3MOYKHOCTH, CKPBITBIE B JJIEKTPOHHOM OOYYEHUH, elle
HEOO0XO/MMO yMETh peaqnu30BaTh, HO OCIOXKHSIOT IPOLECC M OrpaHUYEeHHs, KOTOpPbIE HMEIOT
OOBIKHOBEHME MelIaTh B peajin3alii Bo3MoxkHocTel. [lepeuncinum Hanbosee 3HaUNMbIe U3 HUX.

OTtcyTcTBHE OYHOTO OOIIEHUS MEXAy OOy4arouIMMcs M IpernojaBaTesieM OrpaHUYMBaeT
ycBOeHHe MaTepuana. MOMEHTH OOy4YeHHs, CBSI3aHHBIE C WHAWBUIAYAIBHBIM IOJIXOJIOM H
BocruTaHueM, npu €-learning uckmogarorcs. OTCYTCTBHE PSIOM YeEIOBEKa, KOTOPBIH CIIOCOOEH
SMOILIMOHAIBHO OKPACUTh 3HAHUS, MOKET 3HAYMTEIbHO CHU3MTH KaueCTBO YCBOCHMS MaTepHala.
Kpome Toro, He Bce JMOH JIIOOSAT U MOTYT YUUTHCSI CAMOCTOSATENBHO. Pe3ynbTar ke 3JIeKTPOHHOTO
o0y4eHMs  3aBUCUT  OT  IeJIOT0  psjia  MHIUBUAYaJIbHO-TICUXOJOTHYECKUX  YCIOBHH:
CaMOCTOSITENTbHOCTH U CO3HATENBHOCTHU YYaIlerocs,, €ro ClioCOOHOCTH K )KECTKOM CaMOJUCIUIUINHE,
YPOBHS MOTHBAIIMH, CIIOCOOHOCTH yCBauBaTh MH(POPMALIMIO Ha JIOTUKO-CMBICIIOBOM U BU3yaJbHOM
YpOBHSIX 0€3 UCI0JIb30BaHUS BEpOATbHBIX CPE/CTB.

DopMaNN30BaHHOCTH CUCTEMBI 00ydeHHsI. DOpMalIn30BaHHOCTh CUCTEMBI 00y4UeHUs TpeOyeT
THIATEILHO MPOJYMaHHOTO COMNPSIKEHUS €€ C CUCTEMaMH aTTeCTallud, MOTUBALMU, KapbepHOTO
pocTa U KOPIOPAaTUBHOTO O0YUYEHHS OpraHU3alluH.
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3HAYUTENBHOCTh 3aTpaT Ha TEXHUUYECKOE OCHAIICHHE. ODJIEKTPOHHOE OOy4YeHHE MOXKET
CO3/IaTh 3HAYUTEIBHYIO HArpy3Ky Ha JOKaJIbHYIO CETh, TAK)KE Ha COCTUHEHUE C CeThio VIHTEepHeT.
Kpome TOro, HEKoTOphIE MHpPOrpamMMbl TPEOYIOT TPOMO3AKHX MOJKIIOYAEMBIX MOAYJIEH s
peanu3alyy ayiuo- U BHICOBO3MOXKHOCTEH, a COOTBETCTBEHHO, U MHBECTHUIIMH B JOPOTOCTOSIIICE
amnmapatHoe oOecrieueHue. B 3aBHCHMOCTH OT CJIOXHOCTH HCIIOJIB3YEMbIX IMPH JAUCTAHIIMOHHOM
OOy4YeHHH TEXHOJIOTHH, 3aTpaThl Ha WX pealM3alMi0 MOTYT OBITh OYCHb 3HAYUTCIHHBIMU U
HEAIKOHOMUYHBIMU (Tabmura 1).

Henocratku nporpammuoro otecneueHus. [TocKonbKy Kypc 3JEKTPOHHOTO OOydeHHs
MPEJCTaBIseT COOOH MPOrpaMMy, TO €My MPHUCYIIU BCE HEIOCTATKU MPOTrPaMMHOI0 0OecredeHus,
Takue Kak omrOKku, cOOU, CIIOKHOCTH aJMUHUCTPUPOBAHUS U T.II.

[Ipu mmanupoBanuu oOyuyeHHsI HEOOXOAMMO YYMTHIBATH WHAWBUAYaJbHBIE O0COOEHHOCTH
BOCITPUATHSI COTPYAHHUKOB, BO3MOYKHOCTh KOMOMHHPOBaTH €-learning ¢ apyrumu hopmamu pa3BUTHsI
MEPCOHANa, a TAKXKE THIATEIBHO MPOPadOTaTh M COTJIACOBATH C CUCTEMOM AJIEKTPOHHOT'O O0YyYeHUS
(dbopMBbl, 1A0JIOHBI, MPOLEAYPHI, MPABHIA M MPOLECCH CHCTEMbl aTTECTAIlMH U KOPIIOPATHBHOTO
o0OyueHusl.

Kpome Toro, /i mpeojoiieHus COMPOTUBIICHUS MEPCOHANA M YCIHEIIHOTO BHEIPCHUS €-
learning B opranusaiiu He0OX0AUMa HE TOJIBKO BOJISA, HO ¥ MOJACPIKKA PYKOBOJICTRA.

[lpexne veM mepedTH K aHamU3y U OOCYKICHHIO OCOOCHHOCTEH OHJIAH-CEMHHApPOB,
chopMyITUpyeM KITFOUYCBBIC TTOHSITHSI.

CemMHHaAp — OJIMH M3 OCHOBHBIX BUJIOB YUCOHBIX MPAKTHUECKUX 3aHATHU, UMCIOIIHMX LEIbIO
nepeaavy 3HaHHM.

BeOunap — ceMuHap, npoBOAMMBIiA B ceTd IHTEpHET B pexXrMe peabHOTO BPEMCHH.

Takum oOpa3om, BeOMHAp CITY)KUT JIJIS TIepelavui 3HAHUH U BUPTYaIbHO OOBEIUHSICT JIFOJICH,
HaXOJISIIUXCS B Pa3HBIX TOYKAX MPOCTPAHCTBA.

Tabnuna 1 — AHanu3 BO3MOKHOCTEH JUIsl 3JIEKTPOHHOTO 00Y4EHHUS

Bo3moskHocTH: Yrpossr:

— COKpaIlleHHE TPSMBIX U3ICPIKEK Ha 00yUYeHUE
(croumocTh Bpems);
— COKpAI[CHHE OPTaHU3AI[HOHHBIX U3JIEPKEK Ha

oOy4eHue;

— TIOBBINIICHUE OJTHOPOJTHOCTH
po¢eCCHOHATBHOTO YPOBHS;

— TOBBILICHHE reorpaduyecKon
BOBJICUEHHOCTH COTPYJAHHMKOB B  TIPOIECC

o0y4yeHus U OM3HEC KOMIIaAHHH;

— JOTIOJIHUTEBHBIE BO3MOYKHOCTH aTTECTALUU
COTPYAHHUKOB;

— HaKOIUIEHWE M Iiepejadya OIblTa U 3HAHUU
KOMITaHUH;

— pa3BUTHE M YKPEIUIEHHE KOPHOpPAaTUBHOMN
KYJIbTYpPHI.

- (l)OpMaJII/I?»OBaHHOCTL CUCTCMBI 06y‘leHI/I5{;

— 3HAYUTEIBHOCTh 3aTpaT Ha TEXHUYECKOE
OCHAIICHHUE;

— BBICOKHE CTapTOBBIE Oapbepbl U
JOJITOCPOYHAsSI IEPCTIIEKTUBA;

— CONPOTUBJIEHUE  MEpPCOHANa  BHEAPEHUIO
CUCTEMBI.
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CuiibHbIE CTOPOHBI:

Ciaalble CTOPOHBI:

—3¢ddexT macmTada,

— BO3MOXKHOCTh COYETaTh Pa3ju4HbIC (HOPMBI
o0y4eHUs;

— BO3MOXKHOCTh 00ydJaThcsi «24 daca 7 nHeW B
HEOETION;

— OTCYTCTBHE€  OYHOTO  OOIICHHS  MEXIY
00ydJaronMcs 1 MPErno/iaBaTelieM;

— HEJIOCTATKU IIPOrPaMMHOTO 00eCIIeUeHNS;

— coJiepKaTeNIbHbIC OTPAHUYCHUS,

— SA3BIKOBBIC OI'PAHUYCHUS.

— MaKCHMaJlbHasi aJalTHBHOCTh K Tpaduky
o0ydaemoro;

— OTKPBITOCTbD,

— MOZIYJIBHOCTB;

— Ipe- U TOCTTECTUPOBAHUE.

Hcemounuk: cocTaBICHO aBTOpaMH

st Toro 4ro0bl MPUHATH y4yacTHE B BEOMHApe, TeMa KOTOPOTO 3aMHTEpecoBalia, MPEkK/Ie
BCETO HY)KHO 3apeructpuponarhcs. [locne perucrpanuu nomydaere BeO-CChUIKY Ha CTPAHUILY, Yepe3
KOTOPYIO CMOXKETE MEepeTH Ha BeOMHAp BO BpeMs €ro ImpoBeneHus. BaM Kak yd9acTHHKY HHKaKoe
CTeMaIbHOE MPOrpaMMHOE o0ecriedeHne He oTpedyercs. Bee B3anMoeHCTBHS OCYIIECTBISIIOTCS
yepe3 BeO-Opaysep, Al TOrO 4YTOOBI CHBIIATH 3BYK, HEOOXOAMMO MOAKIIOYUTH K KOMIIBIOTEPY
HAYIIHUKY UM aKyCTUYEeCKyIo cuctemy. [Ipu pabore ¢ MOOUIBHBIM MPUIIOKEHUEM AJI IPOCMOTpa
BeOMHApa, JOCTATOYHO MOOUIIBLHOTO TenedoHa (cMapTdoHA) U MIMPOKOIIOIOCHOTO TOCTyNa B CETh
Wutepuer. Ecnu xoTtute, 4T00BI BEAYIIMN U IPYTUe YYACTHUKU UMEIH BO3MOKHOCTh BUAETH Bac U
CNIBINIATh BAlld KOMMEHTApHH, IOHAJA00STCS BeO-kamepa u MHKpooH mpu pabore uepe3
MEPCOHANBHBIN KOMIBIOTEP, B MOOMIBHOM TenedoHe (cMmapTdoHE) NaHHBIE YCTpOICTBa yxkKe
UMEIOTCS.

Bo3MoxHOCTH, KOTOpBIE TIPEIOCTABIISIET BEOMHAP CBOUM YYaCTHHKAMH CIICTYIOIIHE:

— IPOCMOTp CIAN0BBIX MPE3EHTAIIHIA;

— BO3MO>KHOCTb BUJIETh BEAYILET0 B PEXKUME pPeallbHOTO BPEMEHH;

— ay/INOCBsI3b Uepe3 KOMIbIOTEP (MOOUIIBbHBIHN Tesne(oH) B pexXUMe pealbHOTO BPEMEHH;

— 3aMKCh OHJIAMH-CeMMHApa U MOCIEAYIOINNA ero MpocMoTp;

— JJIEKTPOHHAsI JIOCKAa, HAa KOTOPOW BEAYIIMA M CIYIIaTeId MOTYT OCTaBJSTh CBOHU
KOMMEHTapUH;

— TeKCTOBBI 4YaT Juii oOMeHa HWHQOpManued MeXAy BEAYIIMM W YYaCTHHKAMH W JUIS
OOIIIEHNsT YIaCTHUKOB MEXIY COOOM;

— NMPOBEJICHHUE TOJIOCOBAHUI U OIPOCOB, KOTJa BEAYIIUI MPEeACTaBIIeT Ha BEIOOP HECKOIBKO
BapHAHTOB OTBETOB M KaXJbIi YYaCTHHK OTMEYaeT TOT BapHaHT, KOTOPBIA cUMTaeT Hamboiee
NOIXOAAIMM. Pe3ynpTaThl onpoca 0ToOpakaroTcsi HA MOHUTOPE.

[TpeumytiecTBa BeOMHapa i TE€X, KTO XOYET NOMydaTh HOBBIC 3HAHMUS:

— CHIKEHHE MPSMBIX PAcX0JI0B Ha 00ydeHHUe, TaK KaK OHJIalH-(hopMat ropas/io JAeuieBie, 4emM
OYHBIC JICKITUU, CEMUHAPHI, TPEHUHTH;

— MCKITIOYCHHE KOCBEHHBIX pAacXoJ0OB Ha oOy4eHue (Iepee3fpl, MepeneThl, TOCTHHHIIBI,
MUTaHUE U T.1.);

— SKOHOMHSI BPEMEHH, a UIMEHHO, — BO3MOXXHOCTh YYUThCS Ha pabodeM MecTe Wi JI0Ma, a
€CIIM M0 KaKUM-TO MPUYMHAM HE CMOTJIM MPHUHATH y4acTHE B BEOMHApE, MOXKHO MPOCMOTPEThH €ro
3aIuCh B y100HOE BpeMms;
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— OTCYTCTBHE TeorpauuecKkux TpaHMIl, MOXHO YYacTBOBaTh B BeOWHApe, KOTOPBIN
MIPOBOJIUTCS B PYTrOM TOPOJE WM AaXKe B IPYTrOi CTpaHe;

— ONEPAaTUBHOCTH U BO3MOXXHOCTH PEIIUTH MPOOJIEMY C MTOMOIIIBIO SKCIIEPTOB;

— BBICOKas KOHIIGHTpalMsl NpeiacTaBiseMod uH(opmanuu, Tak Kak OOJBIIMHCTBO
npenojaBaTesied M OpraHu3alyii, MPOBOASIIMX BEOMHApPHI, CTapalOTCSd BKIIOUYWTH B HUX HE
o01IeIOCTYITHYIO HH(pOpPMAIIHNIO, a CeUu(DUUYECKYI0 U MaJOU3BECTHYIO MH(OpPMAIIMIO 3aKPBITOTO
THUIIA.

Jlist opranu3aryii, mpeI0CTaBISIOMNX YCIYTH 10 00y4eHHI0, BEOMHAPH HMEIOT CIESAYIOIINE
PEeUMYyIIeCTBa:

1) Hu3kas ceOecToMMOCTh (OHJAMH-CEMUHApa), HET 3aTpaT Ha apeHay IOMEIICHHS,
OpTaHU3aIMIO0 MUTAaHUS YYACTHUKOB, KOMaHAUPOBKH TPEHEPOB;

2) pacipenue reorpad)uueckoil 30HbI 0XBaTa MOTEHIMATBHBIX U PEATbHBIX KINCHTOB,

3) yBenuueHHe KOJUYECTBA YYaCTHHKOB BUPTYaJbHOW TPYMIbI 0€3 CHUKEHHs KadecTBa
MpoayKTa. B peanpHOM ceMHHape MPEeBBIIICHHE ONTHMAIbHOTO YMCIIA YYACTHUKOB MPUBOIUT K
CHIDKCHUIO YPOBHS YCBOEHHUS MaTepuaia. B ciydyae ke BUPTyaJIbHOTO CEMHHapa KOJHUYECTBO
YYaCTHUKOB OTPAHUYEHO TOJBKO TEXHHYECKHMMH BO3MOKHOCTSIMH IUIATQOPMBI, HA KOTOPOW €ro
TIPOBOJISAT.

OmnpenenmM OCHOBHBIE aCIIEKTHI TPOBEACHUSI BEOMHAPOB, HA KOTOPbIE HIMEET CMBICT 00paTUTh
BHUMAaHHE B TIEPBYIO OUEPEIb:

— OmIpeJeNieHHe [EJIEBOH ayTUTOPHH, €€ MOTPeOHOCTEH;

— OecniepeOoiiHas paboTa amnmapaTHO-IPOrPaMMHOM IUIaTGOpMbl, Ha 0a3e KOTOpOM
MIPOBOAMTCS BeOMHAD;

— UHTEepecHas TeMa U SIPKOE Ha3BaHMHE;

— TeKCT MPUTIIAIICHHUS,

— TIIaTeJbHAs MOJTOTOBKA, TaK KaK MPOBEIEHHE BHUPTYAILHOTO CEMHHApa IPEIbSBISET
OoJiee BEICOKHE TPEOOBaHUS K KQUECTBY CIIAWIOB M PEYH BEIYIIETO, TAK KaK B JAaHHOM CIIy4ae OHH
SIBJITFOTCSI. OCHOBHBIMUA WHCTPYMEHTAMH TIPUBJIICUYCHUS W yAepKaHus BHUMaHWSI. OpUTHHAIBHBIC,
JMHAMUYHBIE, BO3MOXXHO, Ja)X€ MPOBOLMPYIOIIME CIAIBI, BBIPA3UTEIHHOE W SMOIMOHAIBLHOE
BBICTYIUICHHE TpeHEepa — HEOOXOJUMbIE YCIOBHUS AJSl YCTAHOBIEHHUS U TOJAEPKaHUS KOHTAaKTa C
ayJIUTOPUEH;

— NIPOBEJICHHE TECTOBOrO BeOMHAapa, KOTOPHIM IOMOMKET BBIIBUTH M YCTPAHUTh BCE
TEXHUYECKHE HECTHIKOBKH;

— B3aUMOJICHICTBHUE C ayIUTOPHEH: BONPOCHI, 00CYKICHHS, yIIpaKHEHH. {151 BUPTYaIbHOTO
CEeMHHapa 3TO 3HAYUTEIHHO BaKHEE, YeM JIJISl peasTbHOTO, TaK KaK HAaXOXKICHHE B OHJIAHH-PEKHME
COIIPOBOKAAETCS] OTPOMHBIM KOJIMYECTBOM OTBIIEKAIOIINX (PaKTOPOB;

— HaJIMYMe y BEAYIIEro KBATM(QUIMPOBAHHOIO MOMOIIHHKA, OCHOBHOM 3ajjaueil KOTOPOTo
SIBJISIETCS paboTa ¢ yaToM: 0TOOp HanboJee MHTEPECHBIX | MOJIE3HBIX BOIMPOCOB JIJIsl IPEICTABICHHS
UX MPEIo1aBaTelNto, OTBETHl HA TEXHUYECKHE BOIIPOCH YHACTHUKOB M T.JI.;

— ONTHMaJIbHAsA CTENEHb WHTEPAKTUBHOCTH BEOMHApa, KOTOPYIO OIpeNeNseT KOJIHMYECTBO
yyacTHUKOB. Ecnu ux He Ooniee ABajIaTv, opraHu3aiisl JABYCTOPOHHETO OOILICHUS C ayJUTOpUeit
o0s3aTenbHa. B MPOTHMBHOM cilydae, CTENEeHb MHTEPAaKTUBHOCTU CJIEAyeT CHHXKaTh, MEepexoias K
MIPEUMYIIIECTBEHHO OJTHOCTOPOHHEMY (haKTOPY B3aUMOJICHCTBHSI.

BeimonHeHNe  BceX — TEPEYMCIICHHBIX  PEKOMEHIAIMH  HE  TMO3BOJSET  TOJHOCTHIO
KOMIICHCHPOBaTh OCHOBHOH HEJIOCTATOK, NPUCYIIMHA JaHHOMY HWHCTPYMEHTY OOy4YeHHsS, —
OTCYTCTBHE HEMOCPEACTBEHHOI'O, >KMBOIO KOHTaKTa TpEHEpa U ayIuTOpUU. DTO MPHUBOIUT K
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3aMETHOMY CHMKEHHUIO SMOIIMOHAJIBHON BOBJIEYEHHOCTH YYaCTHMKOB BHUPTYAJIbHOI'O Ipoliecca I0
CpPaBHEHHMIO C peajbHbIM. BOT moueMy Ha JaHHOM JTare pa3BUTHA TEXHOJOTUYECKOH 0a3bl
BEOMHAPOB ONTHMAJIbHBIM (C TOYKH 3PEHMSI COOTHOIIECHHUS 1I€HAa — KAauyeCTBO) OYAET MOCTPOECHHE
CMELIaHHOM cUCTeMbl 00yudeHUs, MO3BOJAtOIIENH 3(P(PEKTUBHO HCHOIB30BATH CUIIBHBIE CTOPOHBI
’KMBOT'O M OHJIAlH-()OPMATOB B3aUMOIEHCTBHSI BEIYIIETO U TPYIIIIbI.

Jlis opranuszanuii, KOTOpble CTPEMATCS 00ECHEeUnTh BBICOKOKAYECTBEHHOE OOCITyXHUBaHHE
KJIMEHTOB, IOBBICUTh IPOU3BOJAUTENBHOCTh TpyAa U 3(G(GEKTUBHOCTh PabOThl COTPYIAHHUKOB,
o0y4eHue SIBIsETCS HEOOXOIUMBIM YCIIOBHEM JUIS IOCTHKEHUS TaHHBIX 11eJieil. BHe 3aBUCMMOCTH OT
pasmepa, poaa JEATEIbHOCTH M IIeNIeH CTOSAIMMX Mepes OpraHu3anuei, Oyap TO 03HAKOMIICHHE C
MPOAYKTOBOH JINHEHKOW, KypChl HHOCTPAHHOTO SI3bIKA WJIM TPEHUHT IO TpoJaxaM, 3PQPEeKTHBHOE
00y4eHHe COTPYAHUKOB CTAHOBHUTCS 3aJI0TOM YCIICHITHOTO PAa3BUTHUS OPTraHU3AIHH.

Jli KoMIaHWi, KOTOpbIE PETYsIpHO OOHOBISIOT CBOKO IMPOAYKTOBYIO JMHEHKY, CKOPOCTh
BBIXOZIa HA PBIHOK SIBJISIETCA KOHKYPEHTHBIM IPEUMYIIECTBOM. BaXHO CBOEBPEMEHHO 3HAKOMHUTH
CBOUX COTPYIHHUKOB, IAPTHEPOB U AUCTPUOBIOTOPOB C HOBUHKaMU. B koMnaHusx, OM3HeC KOTOPBIX
IIOCTPOEH Ha MPSIMBIX IPOJIakax, O0IbII0e BHUMAHUE YIENIAI0T BOIIPOCAM ITOATOTOBKH ITPOAABILIOB U
pacnpoctpanuteseid. COTpyJHUKH U TOPrOBBIE MIPEICTABUTENN JOJKHBI HE TOJIBKO OTIIMYHO 3HATh
MIPOAYKTOBBIM psifi, HO U 001amaTh HaBbIKaMH A(P(EKTUBHBIX Mpofak. OCOOEHHOCTHIO CETEBOTO
Ou3Heca TakkKe SBISETCA OOJNBIIOE KOJNWYECTBO JUCTPUOBIOTOPOB WJIM KOHCYJIBTAaHTOB,
PacroJIOKEHHBIX B Pa3JIMUYHbIX peruoHax. /i CepBUCHBIX KOMIIAaHUH ellle B O0JIbILIEH CTEEHH, YEM
JUId TPOAYKTOBBIX, Ba)KHbl COTPYAHUKH. Bplcokas KBanu@ukanus KaJIpoB M KadyeCTBEHHOE
00CITy’)KUBaHHE KIIMEHTOB — OCHOBHOE YCJIOBUE KOHKYPEHTOCIIOCOOHOCTH Ou3Heca. i KpYIHBIX U
CpPeAHUX KOMIIAaHWM, KOTOpblE MUMEIOT CeTh (UINATOB U AUCTPUOBIOTOPOB, MpoLECC 00ydeHUs
3aTpyaHseTcs reorpadpuueckuMu 6apbepamu.

CHMI)KEHUE ONEPaTUBHOCTH TI'PO3UT HE CTOJBKO IMOTEPEH BPEMEHH, CKOJBKO YIIYLIEHHON
BBITO/IOM, B OCOOCHHOCTH 11 KOMITaHUH, pabOTaOIIKX Ha BBICOKOKOHKYPEHTHBIX pblHKaxX. MHOra
co0paTh BC€X COTPYIHUKOB KOMIIAHMM OJIHOBPEMEHHO B OJHOM 3aji€ HE€ TMpeACTaBIseTCs
BO3MOXXHBIM, a KOMaHIMPOBOUYHBIE U JIOTMCTUYECKHE pacCXOJbl HA OPraHU3alMI0 BBIE3JIHBIX
CEMHHApOB HE SIBISIFOTCSI SKOHOMHYECKH IIeJIecooOpa3HbIMU. B Takom ciyyae, opraHuzainuu,
KOTOpBIE CTPEMSTCS OpPraHu30BaTh Mpoliecc OOyueHHs], MIIYT BHITOJHBIE aJbTEPHATHBBI OUHBIM
cemuHapaM. IlombITka COKOHOMHUTH TPAAMLMOHHBIMU CPEACTBAaMU (CeaHChl KOH(EpEeHII-CBA3H,
OTIPABJICHUE NPE3CHTAlUH IO DSJIEKTPOHHOM IMOuTe) NPUBOAUT K moTepe 3(P(HEeKTUBHOCTH
KOMMYHHUKAaIUH.

Kak e cIKOHOMUTH Ha MPOBEJECHUU MEXKPETMOHAIBHBIX TPEHUHTOB M COBELIAHUN U MpHU
3TOM He mpourpath B 3pdextuBHOcTH? [loKa €IMHCTBEHHOE pElIeHHE, KOTOPOE YAOBIETBOPSET
000uM yCITOBUSIM, — Opranu3aius BeonHapoB. C 0HOW CTOPOHBI, MPOBECTH BeOMHap Hemoporo. C
JpYroil CTOPOHBI, TEXHOJIOTHUS IMO3BOJIIET MAKCHUMaJIbHO MNPHUOIU3UTHCS K 3PPEKTy «WIMYHOTO
MPUCYTCTBUS» Ha MEPOIPHUATHH: BCE YIACTHUKH CMOTYT CIIBIILIATh, BUAETH U 00CYXJ1aTh TO, YTO UM
nokas3piBatoT. [Ipy 3TOM B HEKOTOPBIX MOMEHTAaX BEOMHAphl NMPEBOCXOIAT HEMOCPEACTBEHHOE
obmenue. Ha ux opraHu3anuio yxXoJuT ropas3o MEHbIIE BPEeMEHH. DTO IMO3BOJIIET ONEPaTHBHO
pearupoBaTh Ha akTyajibHbIe MpoOJeMbl Kommanuu. Hampumep, eciu BeuepoM BO3HHK BOMPOC,
TpeOyroLMii yyacTus Bcex (puimnasos, Ha CIEAYIOMHUN JeHb MOKHO OyJIeT 0OCYAUTh €ro B OHJIaiH-
pexxume. [lepeuncinym oCHOBHbBIE (PYHKIIMOHAIBHBIE BO3MOXXHOCTH BEOMHAPOB:

— BUJCO- U ayIHOKOH(EPEHLIUH, — €CTh BO3MOXXHOCTh IMPOBOJUTH BUIACOKOH(EPEHIUU B
mobom kauectBe (BIioTh 10 HD) u TpaHcnmpoBaTh HECKOJIBKO YYaCTHUKOB OJHOBPEMEHHO.
Bcerpoennas VOIP cucrema mepemaun peud W HHTETpanus C  Tele)OHHBIMH JIMHUSIMH
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(TenexoH(pepeHCHHT) MTO3BOJIUT y4acTBOBATh B BeOMHApax B JIIOOOH TOUKE TIAHETHI HE3aBHCUMO OT
HAJINYMS U KQ4eCTBA HHTEPHET-COCTUHECHUS;

— JIEMOHCTpAIUs MPE3CHTAIM U JOKYMEHTOB, — MOXKHO JIEMOHCTPHUPOBATh U TOKA3bIBATh
Jr00bIe MaTepUallbl: IPE3CHTALUH, JOKYMEHTBI, BeO-CTPaHUIIbl, BUIECOPOIUKHU U JPYTOE;

— M0Ka3 NPUJI0KEHUH U paboyero cToja, — UMeeTcs BO3MOXKHOCTb JEMOHCTPUPOBATh JIHOObIE
NPUIIOKEHUS M BCE, YTO IPOUCXOAUT HAa pabodyeM CTOJIE BEAYILEro, MEepeKIYaTbCs MEXIy
9KpaHaMU YYaCTHUKOB U MCII0JIb30BaTh MPHIIOKEHHUSI COBMECTHO;

—o0MeH (aiinamu (3arpy3ka U BeITpy3Ka (paidioB JTIOOBIX pa3MEpPOB MEXAY Y4aCTHUKAMHU
BeOMHapa);

— ONPOCHI U UCCIIEIOBAHUS, — MOXKHO BO BpeMs IPOBEICHHs BeOWHapa MPOBECTH OMPOC €ro
YYaCTHUKOB M MTHOBEHHO BU3YaJIM3UPOBATh PE3YIbTAThI C IOMOIIBIO AUArpaMM Pa3InYHbIX BUIOB;

— UHTEPAaKTUBHAs JIOCKA, — BO BPEeMs JIEMOHCTPALMM JOKYMEHTOB WM MIPE3EHTALUI MOXKHO
HCIOJIb30BaTh MHTEPAKTUBHYIO JJOCKY, YTOOBI C(POKYCHPOBATh BHUMAHUE HA BaXKHBIX JETANAX;

— 4aT, — 00OMEH MTHOBEHHBIMHU COOOIIEHUSIMU Il BCEX YYAaCTHUKOB BeOMHAapa;

— 3aMKCh, — BEOMHAPHI 3alMCHIBAIOT, YTOOBI 3aT€M MPEATIOKHUTH IPOCMOTPETh UX TEM, KTO HE
CMOT NIPUHATH y4acTHe BO BpeMsl TpaHcsAuu. Hukora eue npouecc co3iaHusi MylIbTUMEAUHHBIX
MPE3CHTAIM U YIeOHBIX KYPCOB HE OBUT TAKUM MPOCTHIM.

K ocHOBHBIM npenMyIecTBaM BEOMHAPOB MOYKHO OTHECTH CIIEIYIOIHE:

— yBenu4yeHue dPPEeKTUBHOCTH OM3HECA;

— 9KOHOMHSI BPEMEHHU (MOXXHO 3HAYUTEIBHO YBEIHMYUTH KOJUYECTBO BCTPEUY, CEMUHAPOB U
MIPE3CHTAIINN );

— COKpAllEHHE PACXOA0B Ha MOE3/IKH, apeH 1y 3aJI0B U OPraHU3ALHOHHYIO JIOTUCTHKY;

— MOOMJIBHOCTb, — K BEOMHAPY MOKHO HOJKIFOUUTHCS U3 JIH0O0H TOUKM MUpPA NPU HATUYUH
J0CcTyna B ceTh MIHTepHeT;

— OTCYTCTBHE HEOOXOJIMMOCTH YCTaHOBKH CIIEIIUAIILHOTO MTPOTPAMMHOTO 00ecTieueHs;

— MPOCTOTA MCIIOJIb30BaHMSI, — JIETKO OPTaHU30BaTh M MPOBECTH.

Jnis OHaifH-KOMMYHUKAIIMH OYeHb BaKHBIM SIBJSIETCS KAueCTBO CBSI3M W HAIECKHOCTh
MOCTABIINKA TEIIEKOMMYHHUKAIIHOHHBIX YCIYT

Ceroans, kxorga oOydeHHE JOJDKHO ObITh 3((EKTUBHBIM, OBICTPBIM U YIOOHBIM,
HE3aMEHMMbIM TTOMOIIHUKOM JIJIsl CIIELUAIUCTOB M MEHEDKEPOB MO OOYYEHHI0 U Pa3BUTHUIO
NepCcoHaja CTAHOBUTCA AUCTaHIIMOHHOE 00yueHre. COBpeMEHHBIE MOAX0/1bl U HOBBIE TEXHOJIOTUH, C
MIOMOIIBIO KOTOPBIX OPTaHU3aIUsl MOXKET CO3/aTh OJaronpUsTHYIO Cpeay AJis pa3BUTH IepcoHaia
MPEJCTaBISAIOT Cco00i coBpeMenHble |T-pemrennss u HoBble Web-texHomoruu. CoBpeMEHHBIC
TEXHOJIOTUU TPOHUKAIOT BO BCE AaCMEKTHl JKU3HU OOINECTBAa, BCE CHIIbHEE BIUSIIOT Ha HAMIy
MOBCEHEBHYIO JKM3Hb, Ha TO, KaK MBI JymaeMm, pabortaeM H y4yumcs. YTOOBI HE OTCTaBaTh
HEOOX0MMO TPO(ECCHOHAILHO pa3BUBAThCS, AHATU3UPOBATH PE3YJIbTaThl CBOEH paboTHI,
MEPEHUMATh OMBIT U yay4maTh 3HaHus. OOydeHue Bcerna ObUTO W OCTAeTCS OJHUM M3 OCHOBHBIX
CTpaTEeTHYECKUX HHCTPYMEHTOB pPa3BUTHs Kak JUIsl OTIAENBbHOTO WHJIMBUAA, TaK M IS LENbIX
OpraHu3alyif, a HOBBIC TEXHOJOIMM YK€ JaBHO MpPEUIaraloT pelieHus, ClIOCOOHbIE pa3BHUHYTh
rpaHHIIbl 00pa30BaTEIbHOTO Mpolecca.

[TosiBunock paguo u tenedoH, kuHemaTtorpad u TeneBuaeHue, B XX BeKe — CIyTHUKOBAs
CBSI3b, IIEPCOHANIbHBIC KOMITbIOTEPHI M IHTepHET. UemoBeuecTBO Bce OOIbIIIE TOKOPSIET PACCTOSTHHE,
crupasi TpaHunbl. CTano BO3MOXKHO OOIIATHCSI M OOMEHWBATHCS 3HAHWSIMHU, HEB3HMpas HA THICSTIH
pa3fensomuX Joae KuimoMeTpoB. DopMel W cHOCOOBI TEepenadu OIbITa W 3amaca CBEICHHUN
MEHSIUCh BMECTE C COBEPIICHCTBOBAHMEM TEXHOJIOTHMH. B Hacrosiiee BpeMsi ¢ MOMOIIbIO CETH
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WHTEepHET KaXAyI0 MUHYTY MEpelaloTcsl TepadaiiThl NaHHBIX, KHW)KHAs OMONIMOTEKa yMelaercs: B
KapMaHe, a K UCTOYHUKY MHPOPMAIIUU MOKHO OOpaTuThes U3 Jt000i Touku Mupa. Ceromss y
MHOTHX JIF0/Ieil OOBIYHBII JIeHb HAUMHAETCS C 3ayPsAIHON MPOBEPKU IEKTPOHHON MOYTHI M JIMYHBIX
CTpaHUI[ B COLHUAIBbHBIX CETSIX, PaboThl C 3JIEKTPOHHBIMH JOKYMEHTAMH, M YyXE€ HEBO3MOXKHO
MPeICTaBUTh MUP 0€3 BCeX 3TUX KOMMYHHUKAIIMOHHBIX BO3MOXKHOCTEH.

CeroHsuIHNe TEXHOJIOTUH MMO3BOJISIIOT CAENaTh 00pa30BaTeNbHbIN MPOIECC TAKUM, KAKUM OH
JOJDKEH OBITh: 3P PEKTUBHBIM, OBICTPBIM M yIOOHBIM, CIOCOOHBIM BITMCATHCS B JMHAMUYHBIA PUTM
COBPEMEHHOW JKuM3HWM. Ha pgaHHBIE MOMEHT MbI oOOJIaflaeéM TPaKTHUYECKH Oe3rpaHMYHBIMHU
BO3MOKHOCTSIMH U1 CAMOOOYUYCHHS U TIepeiaun 3HAaHUH.

JlucranioHHOe 00yueHHe — 3TO HOBBIH BUTOK B Pa3BUTHH 00Pa30BaTENIbHBIX TEXHOJIOTHH,
OHO TIPEJICTABIISIET BO3MOXKHOCTD JIOMIOJHHUTD U PACIIMPUTH 00pa30BaTENIbHBINA MPOLECC U OTOUTH OT
CTaHJIAPTHBIX W KJIACCUYECKUX TMpaBWI. B yCIOBHUSIX HENpepbIBHOIO 00pa3oBaHUs NPSIMOE
HACTaBHUYECTBO (PKMBOE BBICTYIUIGHHE TMpENOJaBaTeNis Mepel] y4yalluMHCS) 3aMEHSeTCS
OTIOCPEIOBAHHBIM, a 00y4YeHHe TpuHUMaeT popmy camooOpazoBanus. C KaxabIM JHEM Bce Ooubliee
KOJMYECTBO OpraHu3alMii oOpamiaercs K AJIEKTPOHHOMY M JAMCTAaHIIMOHHOMY OOY4YEHHIO, Beb
MEepPCOHAN — 3TO OJIMH W3 TJaBHBIX AKTHBOB, O0ECHEUYMBAIOIIUX BBICOKYIO PE3YyJIbTATUBHOCTH W
KOHKYPEHTOCIIOCOOHOCTh, KOT/Ia OT Pa3BUTHS NPOPECCHOHATBHBIX KOMIIETCHIUH COTPYIHUKOB
3aBUCUT () (HEeKTUBHOCTH Bcero Om3Heca. J(ucraHumonHoe oOydeHHe Jalie BCEro MCIOJIBb3YIOT Kak
UHCTPYMEHT CaMOpPa3BUTHSI.

JlucranioHHoe 00ydeHHe peICTaBIsAeT CO00H TEXHOJIOTHYHYIO, YIOOHYIO U COBPEMEHHYIO
dbopMy mpodeccHoHaTB HOTO O0pa30BaHMs, YYUTHIBAIONIYID WHAMNBUAYAIbHBIE 3allPOCHl  Kak
nejarora, Tak 1 00y4Jarouiuxcs, ux Crelrain3aluio U pa3Hblil ypoBeHb kBanudukauu. Takoro poaa
oOyueHne HaMHOTO ynoOHee, YeM KIaCcCHYeCKOoe, KOTOPOE M CTOUT JIOPOKE, U 3aHUMAaeT OoJblie
BPEMEHM, U OTPAHUUYMBAET yUalllUXCsl MECTOM IPOBEACHUS Kypca.

CeronHsamHNM phIHOK 00pa3oBaHUs MEpPEKUBAET HACTOSIIMNH OyM pa3BUTHsS OHJIANH-
oOyueHusi. MHOXeCTBO MPOQECcCCHOHANOB, @ BMECTE C HUMU M KOMIIAHUH yxe omnpoOoBaiu 3Ty
dbopMy 0OydeHMsS] U OLIYTUIM Kak €€ IUIIOChl, TaK M MHUHYChl. Tak, Cpeau NpeuMyIIecTB
JUCTAHIIMOHHOTO OOYy4YeHHS MOKHO OTMETUTH cienyrolue. B mepByro ouepenp, 3TO OrpOMHBIN
OXBAaT CJIyIIATEJIEH: €CIIM BO BpeMs KUBOU JIEKLIMHU yJallllecss OTpaHUUYEHBl paMKaMH ayJUTOPUH, TO
B OHJIAH-TPEHMHTax M BeOMHapaX KOJMYECTBO YYACTHUKOB HEIMMHUTUpOBaHO. Ilpum paBHBIX
BPEMEHHBIX 3aTpaTax Ha MapKETUHIOBOE MPOJBHKEHHUE TPaJUIIMOHHBIA OYHBIM TPEHUHI coOUpaeT
nopsiika 30 y4acTHHKOB, OTKpBbITast JeKiust okojo 500 ciymiareneid, a B OTKpbITOM BeOMHApEe MOXKET
npuHATh yuactue 6osee 1000 yenoBek, u 3Ta mudpa MOKET ObITh B HECKOJIBKO pa3 Ooibie. Jpyrum
BAXXHBIM IIJIIOCOM SIBJISIETCS OTCYTCTBHE HEOOXOJUMOCTH KyAa-TO e€XaTb. Tak, Ha OJHOM
JUCTAaHIIMOHHOM MacTep-Kjiacce MOTyT COOMpaTbCs MPEACTABUTENN pPa3HbIX PpErHoOHOB U
OJIHOBPEMEHHO y4aluecs U3 Ipyrux crpad. Opranu3aTopbl UMEIOT BO3MOXHOCTb MOJTYYUTh TOCTYI
K JIy4dlIMM 3apyOeXHbIM TNpakTHKaM M 0e3 3aTpaT Ha MpHe3] CIHUKepa IOJITOTOBUTH €ro
BBICTYIUICHHE.

EMkocTh M rHOKOCTH (MaTepualibl JIETKO MOACTPOUTH MOJ 3alPOCHl ayIUTOPHH) — Ipyrue
Ba)KHbIE MpeUMyIIecTBa BeOMHApoB. OHM 3aKJIIOYAIOTCSI B TOM, YTO BCSI KOMMYHHUKAIUS BO BpeMs
JMCTAHIIMOHHOTO OOyUYeHHs] MPOMCXOJUT uepe3 ceTh MHTepHeT, U BeAyIIUH MOXET MPaKTUYeCKU
MOMEHTAJILHO PearupoBaTh Ha 3alpOChI CIylIaTeNnei, MpeICcTaBIsas JOMOTHUTEIbHbIE METOANYECKHE
WIN Tpe3eHTalMOHHble Marepuanbl. OTKPHITOCTh KOMMYHHKAllMUM MOCPEACTBOM OOIIero yara
MO3BOJISIET BCEM YYaCTHUKAM JTUCTAHIIMOHHOTO O0Oy4eHMsI OBbIThb OJMHAKOBO YCIBIIIAHHBIMU.
DKcnepThl OTMEYAIOT U JAPYroe KayecTBO — HArNIAJHOCTh MaTepuanoB. BHuUMaHue Ha HHUX Y
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YYaCTHUKOB CHIIbHEE, & BO3MOXKHOCTEH JIJIsl IEMOHCTPAIIMN KOHTEHTA OOJIbIIe. YUUThIBas, YTO BCE
ciymarend (o0yJdaronecs ) HaXOAsATCs B OHJIAitH-cpeie (Tak Ha3bIBaeMOM BHPTYaIbHOM KaOWHETE),
OHU 0Oojiee TOTPYKEHBI B IMPOUCXOAANICE. YPOBEHb KOHIICHTpPALMKM Ha MaTepuaye MPHU TaKOM
0o0yueHUHU 3HAYUTEIbHO BBIIIE, TAK KaK HE HYXHO aJlallTUPOBATHCS K OKpY’Karolleld oOCTaHOBKE,
CKa)keM, JIEKIIMOHHOTO 3aja, M OTBJIEKaThCid Ha Mpoucxojsuiee Bokpyr. I[lpum mpoBeneHun
JTUCTAHIIMOHHOTO O0Yy4YeHUsT MOXKHO OJHOBpeMeHHO pasnarth 100 wimm 300 TECTOBBIX 3aJaHMM,
MIPOBECTH HHTEPAKTUBHBIA ONPOC W cpa3dy NpoaHAIM3HPOBATh peE3yiabTaThl. A B paMKax
KOMILIEKCHOTO BeOMHapa ydamiuecs UMEIOT IMOCTOSHHBIM JTOCTYN K DJEKTPOHHBIM MaTepuaiam
(3nmexTpoHHBIM ~ OuOmmMoTekam, ©0a3am  3HAHUWI), 4YTO, OE3yCIOBHO, SBISETCS  CHIIBHBIM
MOJACP>KUBAIOLINM (DaKTOPOM, TIOMOTAIOIKM B yueOe. J{ucTaHIMOHHOE 00ydeHHe MPeoCTaBIsIeT
BO3MOKHOCTh OIIEPUPOBATH JIIOOBIMU METOINYECKUMU M JIEKIIMOHHBIMU MaTepHajiaMu, a Oiarojaps
ynooHomy mHTepdeiicy ynpasieHus (Bce MaTepuanibl COOpaHbl B OJHOM MECTE) C HUMH IPOIIE
B3aMMO/ICIICTBOBATh: IPOCMATPUBATh, CKAUMBATh, 3arpy’KaTh, 0OMeHuBaThcs Qaitnamu. K Tomy xe
OpraHu3aTopbl 00y4eHHs SKOHOMST Ha MEeYaTHOW MPOIYKIMH MPU MOATOTOBKE MPEe3eHTAIIMOHHBIX
marepuayioB. I[lokanyif, OAHMM U3 CaMbIX 3HAYUTEIbHBIX (OCOOCHHO IS OpraHH3aIlnii)
MPEUMYIIECTB SBISIETCS TO, YTO AMCTAHIMOHHOE OOYy4YeHHE — 3TO SKOHOMHUYHBIA HHCTPYMEHT
Pa3BHUTUS COTPYIHHUKOB, KOTOPBIN TO3BOJIIET COKPATHTH PACXOIbl OpPraHU3aIlMi Ha TIOJTOTOBKY H
MIPOBEJICHUE OYHBIX TPCHUHTOB.

Henb3st 3a0b1BaTh ¥ 0 HEJOCTATKAX 3JIEKTPOHHOTO 00y4eHus1. VX He TaK MHOTO, HO OHH MOT'YT
CYIIECTBEHHO YCIIO)KHUTH PabOTy OpraHM3alii B HANPABICHUH OPTaHU3AIMH JAUCTAHIIMOHHOTO
oOyuenus. Tak, mporecc 3amycka 00pa3oBaTeNbHON MPOrpaMMbl B OpTaHU3AIMK BCEr/la HECET C
co00i1 BRICOKHE MPON3BOJACTBEHHBIE U TEXHOJOTHYECKHE pUCKH. MHOTIa CKOpOCTH AOCTYMa K CEeTH
WuTepHeT Kak co CTOpOHBI ciaymarens (00ydaroierocs), Tak 1 CO CTOPOHBI BBICTYIAIOLIETO MOKET
HE XBaTaTh /U1 TIOJHOLIEHHOM paboThI, CBA3aHHOM ¢ MOTOKOBOH Mepenayei Bueo u 3syka. Koneuno,
€CTb ellle TBOPUYECKUE PUCKHU, KOTJ]a BHUIMAHUE ayTUTOPHUU CIOKHEE yIEePKUBATh M3-32 OTCYTCTBUS
NpSIMOTO KOHTaKTa ¢ HeW. Majlo y Kakoro TpeHepa MOJNYyYUTCS TOCPEACTBOM IAMCTAHIIMOHHOTO
oOy4eHusl co37aTh YHEPreTHKY XUBOro obmieHus. Cuenath ke ero 0ojiee MOXO0XUM Ha OYHOE
BO3MOYKHO 3a cYeT OOJIBIIEr0 IPHUBICYCHUS BHUMAHHSA YYAaCTHHKOB K TeMe IPE3CHTAIIHH.
[IpenogaBaTento mOTpedyeTCs MPUIOKUTH MACCy YCHIIMA JJI TOTO, YTOOBI Yallle UCII0JIb30BaTh Yar,
3a/aBaTh OOIbIIIE BOMPOCOB AYAUTOPHH M MPOCUTh AaKTHBHEE HAa HHUX OTBEYaTh, JUHAMHYHEE
4yepeaoBaTh CECCUU BOMPOCOB M OTBETOB. Pa3HOCTh BOCTIPUATHS M OTHOIICHUS K TUCTAHIIMOHHOMY
OOyUYEHHUIO Yy CTapIero W MIAJAINIEro MOKOJICHUs TakKe He IMO3BOJSET CKa3zaTh, YTO 3TO (opma
o0OyueHusl OIMHAKOBO MOAOUIET JIIsl ciymaTesiell (00yJyarouxcs) BceX BO3pacToB.

Tak, oqHUM M3 CITOCOOOB, TTO3BOJISIONIMM HUBEIUPOBATH HEMHOTHE MUHYCHI, MOXET OBITH
UCIOJIb30BaHuE (OpPMBI CMeEIIaHHOTO oOyueHus. Ota Qopma mnpeacTaBiasieT coOoll HeKui
KOMITPOMHUCC, KOTJIa MBI TTPOCITYIITUBAEM IEPBUYHYIO JIEKITUIO B OHJIAIH-PEKUME, TaK kKe padoTaeM ¢
MaTepuajlaMH, a TIOTOM MPHUXOJWM HA OYHBIH CEMHHAp C MperojaBaTesieM il OTPaOOTKH
MOJIYYE€HHBIX 3HAHUH.

Eciu roBopuTh 0 TEXHMUYECKOH CTOpPOHE BOMpOca, TO (DYHKIHMOHAIBHOCTH IIAT(HOPMBI
JMCTAaHIIMOHHOTO 00y4eHus (cobcTBeHHas pa3paboTka uiu roroBoe | T-pemienne) Bkiitoyaer B ceost:
TPAHCIALMIO TOJIOCAa W BUAEO PSANa, JEMOHCTPALUIO MPE3CHTAIMH U JOKYMEHTOB, BHPTYaIbHBIH
¢baunuapt, yar (B mpolecce JEKIUU YYaCTHUKM MOTYT OOINaThCs C TperojaBareieM HIu
COKYPCHUKAMH ), MOJYJIb MTPOBEACHUS OMPOCOB (BO3MOKHOCTH MPOBECTH OINPOC M CPa3y MOIYUUTh
pe3yibTaThl), paboTy u3 BeO-Opaysepa (He TpeOyeTcs 3arpy3Kd M yYCTaHOBKH JOTIOJHUTEIHHOTO
MIPOrpaMMHOTO 00eCreueHH s, MOAKIIOUYEHNE K BUPTYyaJIbHOMY KaOWHETY MPOUCXOAUT MPSIMO B BeO-
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Opayzepe). Ilomumo »sTOro, moboe OHJIAH-MeponpHusaTHE (MacTep-Kiacc, CEeMHUHAp, JEKIHA,
KOH(EepeHIMs) MOXXKHO 3amuchiBaTh (QyHKIUS ayauo- u  Bupeoszamucu). Cpeau  Apyrux
TEXHOJIOTUYECKUX OCOOEHHOCTEH CTOMT OTMETUTh (YHKIHMIO Y4acTUss B BeOMHapax ¢
HCIOJIb30BAaHUEM TEJIEKOH(EPEHLCBA3U U TEJIEKOH(EPEHLINH, TO3BOJIIOUINX O0IIAThCs U3 JII0OOoH
TOYKH IUIAHEThI, HE3aBUCUMO OT HAJIM4us U KauecTBa IHTepHET-coeAMHEHU).

Tak, BbIOMpass miuaTGopMy s OpraHU3alUM 3JIEKTPOHHOrO 0O0ydeHHs, HeoOXOAMMO
YUUTBIBaTh OCHOBHBIE KPUTEPUHU OINpeneneHus dyduieid miaomanku. Cpenu HUX MOKHO BBIIAEIUTD
pycupHKaMO, WHHOBAIIMOHHOCTh, YHU(UIMPOBAHHOCTb, YAOOCTBO  HUCIOJNB30BaHUS U
s dextuBHOCTh. VMHaue opraHuzatop oHJaiH-oOyueHust (OyAb TO HE3aBUCHMOE TPEHHUHTOBOE
areHTCTBO WJIM KOMIIaHHWS, TOTOBSINAS CBOMX COTPYAHUKOB) PHCKYET MOJYYHTb HE TOJBKO
HETaTHUBHYIO PEaKLUI0 ayAUTOPUH, HO U Maccy MpoOyieM: ydaniuecs He JOCMAaTPUBAIOT 3aIKCh 10
KOHIIa, MPOKPYYMBAIOT YacTh BUJEO, HE NPUHUMAIOT y4acTUs B JAUCKYCCHUAX, HE JAOT OOpaTHOH
CBSI3U IPENOJaBaTesIo U He 3a/1al0T BOIIPOCOB.

B Hacrosmuii MOMEHT nepes 60JIbIIMHCTBOM paboToaTeNeH, CTPEMSAIMXCS K MOBBIIIEHUIO
3G GEeKTUBHOCTH Mpolecca OOYy4YeHUs W Pa3BUTHUA IE€pPCOHANa, CTOST 3a/aud, CBS3aHHBIE C
BHEJIPEHUEM CHCTEMbl HEIPEPHIBHOIO OOy4YeHHs] COTPYJHHKOB, €€ pa3paOOTKOH Ha OCHOBE
MHUBUAYAJIbHBIX IJIaHOB pa3BuTUsA. OHM KacaroTcst 00ydeHus: 0e3 OTpbIBa OT IPOU3BOJCTBEHHOM
NesaTeNbHOCTH (Ha paboueM MecTe), NOBBILICHUS YpPOBHS MOTHUBAallUM COTPYIHUKOB K
caMO00pa30BaHUI0 M PA3BUTHIO CBOMX MPO(ECCHOHAIBHBIX KOMIIETEHIMI, BBICTpauBaHUs
s dexTuBHON nepeaaun 3HaHuii. OCHOBHBIM MPHHIIUIIOM CUCTEMBI TPO(ECCHOHATBHOTO 00YYEeHHUS
JOJDKHA CTaTh OLIEHKAa YPOBHSA WHAMBHUIYAJIbHOTO PpA3BUTUS 3HAUYMMBIX JUIsl OpraHu3aluu
KOMIIETEHIIUH.

Jis monpaszieneHuil opraHu3aluil AUCTAaHLIMOHHOE OOYYEHHE MOJXKET CTaTh HaJEXKHBIM
MIOMOIIIHUKOM B MOJTrOTOBKE W NPUBJICYCHUM KaHIAMJIATOB, a TaKXe YacTbi0 aJaNTallMOHHON
MpOTpaMMBbl TSl HOBUYKOB, CPEACTBOM BHYTPEHHUX KOMMYHHUKAIMH MEpCOHaa, WHCTPYMEHTOM
pa3BUTHA U MO3ULIMOHUPOBAHMSI OpTraHU3AI[MH Ha PhIHKE KaK MpUBJeKaTelbHOro padoronarens. [lpu
3TOM MOJpa3AEICHUE MOXKET UCIOIb30BaTh B 3aBUCUMOCTHU OT LieJIed U 3a/1a4 HECKOJIbKO MOJIesIen
JUCTAaHIIMOHHOTO 00y4eHHUs, HapUMep, UHIMBUyalbHOE, TPYIIOBOE UM YHU(ULIMPOBAHHOE, Ha
0a3e HeCKOJIbKMX 00pa30BaTeNbHBIX yUpexkJIeHHH (yueOHbIX LIeHTPOB). MOKHO Ha3BaTh HECKOJBKO
BUJIOB U (OPMATOB AUCTAHIIMOHHOTO OOYYEHHs, KOTOpBIE SBISAIOTCS HamOosee MOMYISpPHBIMU B
COBPEMEHHBIX OpraHU3alUAX. DTO AUCTAHIIMOHHbBIE KYpChI, MO3BOJISIOIINE CO3/1aTh LeNblii Habop
TEMaTUYEeCKHX WIM KaJleHIApHBIX Y4eOHBIX MOJyJel; BeOMHApbl, ¢ MOMOIIbIO KOTOPHIX MOKHO
MIPOBOAUTH PETyJsipHOE OOy4eHHE C BBICOKMM YpPOBHEM HMHTEPAKTHBHOCTH M OOpaTHOHM CBA3bIO;
BUJICOYPOKH, KOTOpBIE SIBISIOTCA YIOOHBIM CpPEACTBOM CaMOOOpPAa30BaHMS;, CHUMYJISALIMOHHBIE
TpeHa)Kephl, TOMOTaroIIre oTpadaThIBaTh NOJyYEHHbIE 3HAHUS B paO0UHX YCIOBUSX, U DJIEKTPOHHBIE
O6uOIMOTEKU (JIEKTPOHHBIE YIEOHUKH).

B pamkax ympaBiaeHHs TaJaHTaMH SJIEKTPOHHOE IHWCTAHIMOHHOE OOY4YeHHE IO3BOJISIET
CO3/1aBaTh MHIUBUIYAJIbHYIO TPAEKTOPUIO O0YUEHHS ISl KQXK0TO COTPYIHHKA, TaeT BO3MOXKHOCTh
OTCJIEKHBATh PE3yJIbTAT, IPOBOJUTH AHAIM3 PA3BUTHUS U CO3/1aBaTh 00pa30BaTEIbHBIN KOHTEHT IS
MOJrOTOBKM TOJI KOHKPETHYIO 3a/ady M MOTpeOHOCTh. [lo3TOMy 3JeKTpPOHHOE IUCTAHIIMOHHOE
o0y4yeHHe JUIs CIEUUAIMCTOB MOXHO OOO3HAUUTh CIEAYIOIIMMU KpPUTEPUSIMH: HENpEepbIBHOE
camMoOpa3BUTHE I BCEX COTPYIHHUKOB, aJanTalus, OOMEH ONBITOM MEXIy BCEMH YYaCTHHKaMH
npouecca. Ilomumo mnpouero, 3TO MNPOABHKEHHWE U Pa3BUTHE KOPIOPATUBHON KYIbTYpBHI.
be3yciioBHO, 3JIEKTPOHHOE [UCTAHLUOHHOE OOY4YEHHME TakKe BKIIIOYAET CONPOBOJUTEIBHYIO
(GYHKLHIO: OJAEP KKA OUHBIX TPEHUHIOB, IPOBEPKA 3HAHUN 1 00OpaTHas CBS3b.
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DJIEKTPOHHOE JUCTAHIIMOHHOEC OOYYEHHE NPEACTABISICT BO3MOXKHOCTH CaMOCTOSTEIILHO
ONPENeNIATh W BapbHPOBAaTh CKOPOCTh M IMOCJICIOBATEIBHOCTh HM3YYCHHUS, Ja€T BO3MOXKHOCTH
oOpamatecsi K oOydammuM MarepualiaM B ymoOHoe s pabotHuka Bpems. Cucrema
JMCTAHIIMOHHOTO OOYyYeHHUs B OOJBIIMHCTBE OpraHU3aIMid CTPOUTCS CIEAYIOIUM 00pa3oM
(pucyHOK 2).

DJIeKTPOHHOE 00YYEHHUE MOYKET OKa3aThCsl HAJCHKHBIM MMOMOITHUKOM B CO3JIaHHU CHCTEMBI
yIpaBiCHUs 00yUYECHHEM — B MOBBIMCHUHU 3 PEKTUBHOCTH MOATOTOBKH MIEPCOHANA 32 CYET CO3AaHHSI
eIMHOT0 MH(OPMAIIHOHHOTO MTPOCTPAHCTBA U UCIIOJIB30BAHUS COBPEMEHHBIX TEXHHUYCCKHX CPEICTB
o0y4yeHHsT Ha OCHOBE WeD-TeXHOJNIOTUH. DJEeKTPOHHBbIC YUYCOHHUKH, MYJIbTUMCIUNHBIE U
TMIIEPTEKCTOBBIC MAaTePUANIbl, TEKCTBI, CHUMYJATOPBI, (OPYyMbI, OJIOTH, BEOMHApPHI — BCE OTO
HHCTPYMEHTBI 3JICKTPOHHOTO JUCTAHIIMOHHOTO OOYYCHHMsI, KOTOPbIC HAXOIATCS Ha BOOPYKCHUHU
CIIEIHATMCTOB, JIETKO MOTYT OBbITh BHEIPEHBbI Ha BeO-caiiTe OpraHu3alMd WM KOPIOPATHBHOM
nopraie. BkiaroueHre MaHHBIX HHCTPYMEHTOB B pabOTy KOPIOPATHBHOIO IMOpTaja MO3BOJSACT
oprau3aisiM 0Oosiee 3PPEKTUBHO YIPABIATH KOHTEHTOM, JaeT BO3MOXKHOCTh Pa3rpaHHYUBATH
npasa JI0CTyIa U BHEIPUTH CUCTEMY PETUCTPALIMH M ayTeHTH()HUKAIIUK CIyInaTesen (00yJarmumxcs).
WHTerpanus ¢ TaAKAMH BHEIIHUMHE PEIICHUSIMH, KaK 3JIEKTPOHHAS [10YTa, SMS, COIHATIbHbIC CETH HITH
WuTpaner, npeBpaliaT 3JICKTPOHHOS AUCTAHIIMOHHOE 00yUYCHHE B OJIMH U3 CAMBIX COBEPIICHHBIX
HHCTPYMEHTOB 110 00YUYCHHIO U Pa3BUTHIO COTPYIHUKOB.

[lvcraHumoHHoe obyyeHne

YuacTHuKK YuebHein maTepuan KommyHuKaLmm
I I |
TeloTOp COoTpYAHWUKK MHCTpYMEHTapWiA (Qopmar matepwrana @opmar paGotel OHnainH
C MaTepuanamm
MpeseHTaynn — . NekunoHHbIR MaTepran OdnaiiH
LoKymeHTbl MeToguyeckunia matepuan

— H CamocToATenbHOE U3yYeHune

MaTe pruanos

KoHTponbHble 3agaHua
Beb-cTpaHuu bl — P A
(TecTbl / onpockl)
CoBMeCTHOE C ThIOTOPOM

W3y4eHWe MaTe planoe

MynbTUMeOUIAHBIA KOHTEHT —

Opyroe —

Pucynok 2 — JluctaHimoHHOE 00y4eHHe B OpraHnu3aluu
Hcmounuk: cOCTaBI€HO aBTOpaMU

Hcnonb3ys 2IEKTPOHHOE AUCTAHIIMOHHOE O0yUeHHe, OPTaHU3alMH MTOJIY4al0T BO3MOXXHOCTh
CO3/1aBaTh MOJYJIbHOEC OOYYCHHE W IOMOTaTh COTPYJHUKAM CaMOCTOSATEIBHO IPOXOJUTH
ANIEKTPOHHBIE KYpPChI, BBICTPAWBaTh CaMble pa3Hble CHUCTEMBbl MPOBEPKU 3HAHUU, OyAb TO
WCCIJICJIOBAHKE TEePe/I OYHBIM O0ydEeHUEM Ha COOTBETCTBHE BXOJHBIM TPEOOBAHUSM WM KOHTPOIH
3HaHUH OYHOTO ¥ 3a09HOTO (IUCTAHIIMOHHOTO) OOyUYCHHS.
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B xozme peanusanuu mporpamm JHCTAHIIMOHHOTO OOYYEHHUs OpraHu3alusM HEOOXOIMMO
IIOMHUTH O COOJIIOJIEHUH €IMHCTBA COAEPkKAHMS M IOJX0Ja, BAXKHOCTH BbICTpauBaHUsl OOydeHUs,
OCHOBAHHOTO Ha BBIIIOJHEHUU TIOCTAaBICHHBIX 3a7ad. Henb3s 3a0bBaTh M O 3HAYUMOCTH
MyJIbTUMEIUMHOIO KOHTEHTA, YBJIEKATEIbHBIX M HWHTCPAKTUBHBIX 3aJaHuil. HemanoBaxHbeIM
(bakTopoM, 0OecreurBarOLIMM yCIleX, CTAHOBUTCSA YETKOE OTCIIEKMBAHHE Iporpecca, MoAIepikKKa
o0yyJaroImuxcs B peKUMe peallbHOr0 BpEMEHH, UX MoouipeHre u MotuBaius. C 1eIbio MOBBILICHUS
YPOBHsI YCBOGHMs Marepuana OO0ydeHHE MOYKHO Ppa3[elIuTh Ha CTaJMU, COCTaBUB Ipaduk, U3
KOTOpOro OyAeT BHIHO, K KAaKOMy BPEMEHHM Kakoil marepuai J0JDKeH ObITh M3ydeH. BoBieueHue
yyaluxcss U MOTUBALUs UX K 3aKPEIUIEHHIO TEOPETHYECKOI0 MaTepuasia MO3BOJIUT 3HAYUTEIBHO
YBEIIMYUTh YPOBEHb 3HAHWHA W YMEHMH, HEOOXOIMMBIX B NMpOo(hecCHOHAIBbHON AesTenbHOCTH. He
MEHee BaKHBIM CTAaHOBHUTCS BHEJPEHHE B 00pa30BaTeIbHBIN MPOLECC TEXHOIOTHH HHTEPAKTUBHOTO
o0pa3oBaHMs, KOTOpask B IOCIEHEE BPEMs MOJIyYMIa IIUPOKOE PACIPOCTPAHEHUE U NPEJICTABIIACT
coboif 00ydyeHue, OCHOBAaHHOE Ha AaKTHBHOM B3aMMOJEHCTBHM BCEX YYaCTHUKOB IPOrpaMMbl:
cllylaTesiel, TpeHepa, Tbrotopa (KypaTtopa 00y4eHus ), pyKOBOJUTEI.

WHTepakTUBHBIE 3aHATHUSA, — O5TO Takas KOMMYHHUKAIMOHHass Qopma, IOpu KOTOPOH
HEBO3MO>KHO ITACCUBHOE Y4aCTHUE B KOJIJIEKTUBHOM, OCHOBAHHOM Ha B3aUMOJICHCTBUU BCEX CTOPOH,
nporecce. Opranuzamus 3JeKTPOHHOTO TUCTAHIIMOHHOTO O0YUSHHS MTPEINoaracT MOACIUPOBAHHE
pabouux cutyanui, o0miee pemeHre BOIPOCOB Ha OCHOBAaHUH aHAIHM3a O0CTOSTENLCTBA U CUTYAIIHH.
Hcnonp3yst 37EeKTpOHHOE IUCTAHIMOHHOTO OOydeHHE MOYKHO CO3/1aTh cpeny Uit 3((HEeKTUBHOTO
oOydYeHUsI ¥ Pa3BUTHS COTPYIHUKOB. J[MCTaHIIMOHHOE 00pa3oBaHue, — 3TO oOydeHue OymyIiero, a
CaMM METOJIbl TUCTAHLIMOHHOTO OO0YYEHHUs MPOAOJIKAIOT COBEPILIEHCTBOBATHCS IO MEPE Pa3BUTHUS
TEXHUYECKHUX CPEJCTB.
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1.2 Me:xxayHapoaHbIi onbIT GyHKIMOHUPOBAHUS CHCTEM JUCTAHIIHOHHOIO 00y4eHus!

HenpepbsiBHOE 00ydeHME IEpCOHATIA IPECTABISIET COOOM KIIF0UEBOH (PaKTOp TMHAMUYIECKOTO
pa3BUTUS OpraHU3alMU. DJIEKTPOHHOE W IUCTAHIIMOHHOE OOydeHHWEe BCe AKTHBHEE BXOJUT B
MIPAKTUKY OJITOTOBKHU MepcoHala opranu3anuii. [ modanbHbIe U CTpEMUTENIbHBIE U3MEHEHUS BO BCEX
chepax KU3HM YEIOBEYECKOro COOOIIEeCTBAa OMpENeNuian creunduKy 3HaHUH Ha COBPEMEHHOM
uctopuyeckoM dtarme. OpraHuzanuu, KOTOpble HHBECTUPYIOT B  HUHTEIUIEKTyaJbHOE U
npodeccuoHanbHOE pa3BUTHE MEPCOHANA, TOCTUTAIOT YCTOMUMBBIX KOHKYPEHTHBIX MPEUMYIIECTB U
MOJIOKUTEITFHON JTMHAMHUKH Pa3BUTHSL.

B nacTosiee BpeMsi OM3HEC TOJKHYJICS C OBICTPBIM PAaCIpOCTPaHCHHEM MH(GOPMAIIMOHHBIX
TEXHOJIOTUH, riobanu3anyei 00IeCTBEHHBIX U TPOU3BOJICTBEHHBIX IIpoueccoB. C 0JIHOM CTOPOHBI,
dbopMupyercs HoBass ”HGOPMAIMOHHAS CPEJia, MOPOXKIAIOIIAS TIPOIIECCHI YIIPABJICHUS 3HAHUSIMU B
obnactu mpodecCHOHaIbHOrO 00pa3oBaHUs, KOMMYHHKAIIUN U TIPOU3BOACTBa. OpraHu3aloOHHO-
TEXHOJIOTUYECKOH OCHOBOW COBPEMEHHOIO OW3HEC-MPOCTPAHCTBA CTAHOBATCS HH(POPMAIOHHBIC
CEeTH, PO KOTOPBIX — KOPIOpaTUBHBIM HTpaHeT. DTU MPOILECCH COMPOBOKAAIOTCS TOCTOSTHHBIMU
M3MEHEHUAMU B cepe yInpaBleHus U MPOU3BOACTBA HA (POHE MUTPALIMU TIEpCOHANIA.

C npyroii CTOpOHBI, 3TH MEPEMEHBI OTPEICIIUIHN MOSBICHNE HOBBIX TPEOOBAaHUI K KaUeCTBY
MOJTOTOBKH CIICIUAIIMCTOB ¥ MeEHe/pkepoB. CerojHs Ha TEpBBIA IUIAH BBIXOAAT TaKWe
npodeccHoHATbHBIC HABBIKHU, KaK:

— CIIOCOOHOCTH OBICTPO aTANTHPOBATHCS K H3MEHSIOITUMCS PHIHOYHBIM YCIIOBHSIM;

— CIIOCOOHOCTHh OPUEHTUPOBATHCS B OM3HEC-TIPOIECcCcax, MPOUCXOISIINX B OPraHU3aIlNN;

— CIIOCOOHOCTh ~ COTPYAHHMYATh C JAPYTMMH  JIIOABMH, TIOg4ac  TEPPUTOPHAIBHO
pa3001EeHHBIMU, B TOM YHCIIE C IPUMEHEHHUEM HOBEHIINX TEIEKOMMYHHUKAIIMOHHBIX CPECTB;

— CIIOCOOHOCTH KPUTUYECKU MBICTUTH U IPUHUMATh CAMOCTOSITENIbHBIE PEIICHHUS.

3a mpoieAnue ToAbl MTPOU3OIUTH OOIbIINE U3MEHEHHUS! B TEXHOJOTHIX KOPIOPATHUBHOTO
oOyuenus. THTEHCHBHOE pa3BUTHE KOMITBIOTEPHBIX TEJICKOMMYHHKAITUH B COBPEMEHHOM OOIIECTBE
HaXOJUT CBO€ OTpPaK€HHWE B TPOLECCE TaK HA3bIBAEMOr0 «O0Opa30BaHMs UEpe3 BCIO >KU3HbY.
OOy4eHHe COTPYIHUKOB OpPTaHHW3AI[MM MOXET OTCTaBaTh OT MH()OPMANMOHHO-TEXHOJIOTHIECKOTO
coBeplIeHCTBOBaHUs On3Heca. CerogHss HE0OOXOAUMO TpeJyIaraTh HOBBIC BAPHAHTHI yIOOHBIX IS
CHEIHATMCTOB  CMOCOO0B  MoiydeHus mpodeccuoHanbHbIX  3HaHui. IIpodeccuonanbHas
MePenoAroTOBKa, MOBHIICHNE KBATU(DHUKAITMHN U Pa3BUTHE KOMIIETEHIIUN COTPYIHUKOB MPEATPUSATHUS
CO CKOPOCTBIO, MPEBBIIIAIONICH CKOPOCTh OPraHMU3AIMOHHBIX W3MEHEHUH, — KIIIOUeBOH (akTop
YCTOMYMBOTO JUHAMHYHOTO Pa3BUTHS U OpTraHU3aIH, U OM3HECa B IIETIOM.

Takum oOpa3oM, — HempephlBHOE OOYYEHHME TMepcoHana, — H9TO BaXXHOE TpeOoBaHUE
COBpeMEHHOT0 On3Heca. TeXHOJOTHH YIPaBIICHUS 3HAHUSMHU HAMPSMYIO CBS3aHbI ¢ KOPIIOPATUBHOMN
KYJIbTYpPOW OpTaHHW3aIlii, KOTOpas B 3HAYHTEILHOW CTETICHHU OIPEaesSeTCs CTHUJIEM JIMJIEPCTBA Ha
BBICIIIUX YPOBHSAX PYKOBOACTBAa. Ha CerojHSAIIHWIA J€Hb JUCTAaHIMOHHOE OOYyYEeHHE — SBISICTCS
HanOoJyiee TMEpCIeKTUBHON (OPMOM HENPEephIBHOTO OOYYEHHsI CHeIUaIucToB. [losBiieHme
KOPIOPAaTUBHONW CHCTEMBI JJIEKTPOHHOTO ITUCTAHIIMOHHOTO OOYUYeHUs OIpeaemseTcs] HaIndueM
HECKOJIbKUX PECYPCOB:

— COTPYIOHUKH, 3aHAThIE Ha paboTe B TEYEHHWE [HS, HO AaKTUBHO CTpeMsIImecs K
caMo00pa3oBaHUIO (UETIOBEUECKUIA pecypc);

— HaKOIJIEHHBIN MacCUB 3HaHUH (MH(POPMAIIMOHHBIN pecypc);

— TeJIEKOMMYHHKAITHOHHBIC TEXHOJIOTHH (aIapaTHO-TIPOTPaMMHBIN pecypce);

— 0CO0BIC METOJIMKH OPTaHU3alMN JUCTAHITMOHHBIX 3aHITHH (METOAMYECKUN PECYPC).
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Hcnonp30BaHue KOPIIOPATUBHON CHUCTEMBI DJICKTPOHHOIO JWCTAHIIMOHHOTO OOy4eHwus,
Npe/JIararoleil HOBEUIINE CIIoCOObl M CPECTBA MPOPECCUOHATBHOTO Pa3BUTHS, OTKPHIBACT HOBBIC
NEPCIIEKTUBBI 00YYEHHs U TIEPEIOATOTOBKU KAJIPOB JUIS COBPEMEHHOTO OM3HEca. DICKTPOHHBIC U
JAWCTaHIIMOHHBIC KYPCHI ICJIAF0T BO3MOXKHBIM Ha KOPHOPAaTHBHOM YpPOBHE:

— OPHEHTAIMI0 HA WH/MBUAYyalbHbIE 00pa30oBaTeNbHBIC MOTPEOHOCTH NPO(ECCHOHATIOB
OpraHu3aluH;

— BO3MOKHOCTB HETIPEPBIBHO MOBBINIATH CBOI MPO(ECCHOHANBHBII YPOBEHb 0€3 OTpBIBA OT
OCHOBHOI1 paboThI;

— BO3MOXXHOCTB OTIEPATHBHO IOJIy4aTh HEOOXOMMbIC 3HAHHS B HY)KHOE BPEMsI M B HY)KHOM
MEcCTe;

— CHWDKCHHE 3aTparT Ha Y4eOHBII KOHTCHT 3a CYET COBMECTHOI'O Y4acTHs MPEANPHATHIA B
HOMOJIHCHUH [ICHTPAIM30BaHHOM 0a3bl AICKTPOHHBIX YYEOHBIX MaTCPHAIIOB;

— pa3paboTKy CIEHATN3UPOBAHHBIX MPOTPAMM Pa3BHUTHs COTPYIHUKOB B COOTBETCTBHH C
LEISIMU U OU3HEC-TTOTPEOHOCTAME NPEIIPHSTHS WK HOAPa3ICICHUS;

— CO3[JaHUE WHHOBAI[MOHHO-TEXHOJIOTHYECKOW 00pa30BaTENIbHON Cpeibl, CTUMYIHPYIOLICH
COTPY/HMKOB Ha CO3JIaHUE COOCTBEHHBIX YUEOHBIX KYPCOB;

— COKpAIllEHHE PAcX0/I0B OpPraHMU3allMK Ha MOATOTOBKY COTPYAHUKOB, KAK MUHHUMYM, B J[Ba
pasa B CBSI3M C BHEJPECHHEM CHUCTEMBI DJICKTPOHHOTO JMCTAHIIMOHHOTO OOYYCHHs M HAIIOJIHCHUE €€
COOCTBEHHBIMHU PECYPCAMHU.

Jnst pyKOBOJMTEINS MPEANPHATUS WM MOJAPA3JICICHUS BAKHBIM SIBISICTCS JIOCTH)KCHHE U
HOAJCPIKAHUE OIPEACICHHOrO YPOBHS 3(P(EKTHBHOCTH KaKaA0ro OusHec-mporecca. BemeHue
CHCTEMBI IIOJI'OTOBKH U 00YUCHHUS Ha paboueM MEeCTe IIOMOTaeT PeliaTh TAKKE BOPOCH yIIPABICHUS,

KaK:

— aBTOMAaTHU3alus OLICHKU KOMIIETEHLIMH COTPYIHUKOB;

— pallMOHAJIBHOE HCIIOJIb30BAHWE BPEMEHH, CBOEBPEMEHHOCTh OOHOBIJIEHUS 3HAHUM
COTPY/HUKOB;

— [IEHTpaJIM30BaHHAsI CUCTEMa KOHTPOJIsE 00pa30BaTeNbHOTO Mpoliecca B OpraHu3aliy;

— THOSIBJIEHUE HEMAaTEepUAIbHBIX CITIOCOOOB MOTHBAIIMU IIEPCOHATIA.

CeroaHst MeHsI€TCS CTWIIb YIIPABJIECHUS U MPUHATHS PEILICHUH B MEHEXKMEHTE COBPEMEHHOM
OpraHu3aIM, — Ha COTPYIHUKA BO3J1araeTcsi OTBETCTBEHHOCTh HE TOJILKO 32 BBINOJIHEHUE OTAETbHON
Ou3Hec-QyHKLIMU, HO M 3a Ou3Hec-mpolecc B LeJIOM. TakuM o00pa3oM, BONPOCH JHYHOIO
npodeccuoHaau3Ma U KOMIIETEHLIMH CTAaHOBATCS HambOosee cepbe3HbIMH U 3HauuMbIMHU. Cpenu
MIPEUMYIIECTB UCIIOJIB30BAaHUS KOPIIOPATUBHOM CUCTEMBI 3JIEKTPOHHOTO JUCTAaHLIMOHHOTO O0yYEHUS
JUISL COTPYTHUKOB MOKHO BBIJIEJIUTD:

— yIoOHBIN JocTyn K OMOIMOTEKE ANEKTPOHHBIX YU€OHBIX KYpCOB;

— BO3MOKHOCTh HMCHOJIb30BaTh HOBBIE 3HAHWA W HAaBBIKM B CBOEH MPAKTUYECKOU
NeSITEIbHOCTH.

OcBoeHHe TUCTAHIIMOHHBIX TEXHOJIOTHI OOyYeHHUs IepcoHalla MPOXOJUT B HECKOJIBKO
3TAroB. DTaIlbl Pa3BUTHS JIEKTPOHHOTO O0YUYEHUS:

1) 1 rox BKJIFOYALT:

— MCCleIOBaHUE MOTPEeOHOCTEN B 00YUEHNUH;

— yCTaHOBKa IU1aT(OPMbI IUCTAHIIMOHHOTO O0yUEHUS;

— CO3/1aHH€ KOHIIENIIMH CUCTEMBI JIEKTPOHHOTO AUCTAHIIMOHHOTO O0yUEHUS.

2) 2 roji BKIIOYAET:
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— ¢opMHpOBaHUE KOHTEHT-AJpa AJIEKTPOHHOIO OOy4YeHHs (HAIOJHEHHE SJICKTPOHHOM
OUOIMOTEKH KYpCOB KOPIIOPATUBHON CHCTEMBI AJIEKTPOHHOTO IUCTAHIIMOHHOTO O0yUEHHS);

— OCBOCHHUE TEXHOJIOTUI IUCTAHIIMOHHOTO 00yUeHUS;

— MUJIOTHOE ¥ MAacCOBOE 00y4YEHHUE COTPYTHHUKOB;

— CETbh JIOKAJIbHBIX KOOPJMHATOPOB.

3) 3 rox BKIIIOYAET:

— perjaMeHT 3JeKTPOHHOT0 00pa30BaTeIbHOIO MPOLECCa;

— MHTETpaIys B CUCTEMBI Pa3BUTHA Ha MPEIIPUATHSIX;

— opMHpOBaHNE METOIUYECKOTO LIEHTPA IEKTPOHHOTO 00YIEHUSI.

CucTeMbl 3JIEKTPOHHOTO U TUCTAHIIMOHHOTO 00yUYEHHS TTO3BOJISIET OPraHnu3aIlii 00eCIeUUTh
CHCTEMaTUYEeCKOE W HENpPEephIBHOE MaccoBoe OOy4deHHE COTpYIHHUKOB. IIpm paspaboTke moaenu
CHCTEMBl 3JIEKTPOHHOI'O JUCTAHLMOHHOIO OOyuYeHHs HeO0OXOAMMO IpOaHAIU3UPOBATh PBIHOK
00pa3oBaTeNbHBIX MPOAYKTOB B CEKTOPE ITUCTAHLHMOHHBIX KYpCOB U IPOrpaMM, IPOU3BECTH OTOOD
MOCTAaBIIMKOB Y4€OHOI0 KOHTEHTA, OLEHUTh MOTPEOHOCTh B OOYYEHHM M PAa3BUTUU MEHEKEPOB,
BbIOpaTh M OCBOUTH Miardopmy oOyudeHus. Pa3Butue KOpPHOpPATUBHOW CHCTEMBI 3JIEKTPOHHOI'O
JMCTAHIIMOHHOTO OOyuY€HHUs] CTaHOBUTCS YacThbiO OOIIEH CTpaTernud OpraHu3aluu B 00jacTu
po¢heCCHOHATBLHON MOATOTOBKH COTPYIHHUKOB. VICTIOIB3ysl KOPIIOPATUBHYIO CUCTEMY JIEKTPOHHOTO
IMCTAaHIIMOHHOTO OOy4YEeHHsI, MEepPCOHANl CaMOCTOSTEIIEHO B WHTEPAKTHBHOM PEXHME OCBAMBACT
y4eOHO-METOIMYECKHAE MATePHAIIbl, IPOXOJUT TECTUPOBAHKE, BBHITOIHSICT MPAKTHUECKUE 3aaHUS.
CTpyKTypa 3JIEKTPOHHBIX KYPCOB MO3BOJISIET CHEIMATHCTY C JIETKOCTBIO TUIAHUPOBATh 00y4YeHHE B
COOTBETCTBUH CO CBOMM pabouuM rpapuxoM. COTpyIHUKH U3y4aroT MaTepuail B UHAUBUYAIbHOM
TeMIIe, TOBTOPSISL CJIOMKHBIE TEMBI CTOJIBKO Pa3, CKOJILKO UM HEOOXOJMMO, ONTUMAJIbHO BbICTpauBas
COOCTBEHHYIO 00pa30BaTENbHYIO TPACKTOPHUIO.

Ha ceronusmHuii 1eHb NOSABUIACH TOTPEOHOCTh B CO3JJaHMM BUPTYAIbHBIX YU€OHBIX TPYIII
JUIE  OpraHW3alHM{  JIOTIOJIHUTENFHBIX TEJIIEKOMMYHHKAIMKA MEXAYy YYaCTHHKAMHU OOYYeHHUs
(mocpencTBOM 4aToB, (OPYMOB, BUPTYaJTbHOW ayIWTOPHH). YUHUTHIBAas MOBBIIMIEHHBIA CIIPOC Ha
MOJATOTOBKY B 00JacTH OM3HEca M MH(POPMALMOHHBIX TEXHOJOTMH OMOIMOTEKY KOpIOpaTUBHON
CHCTEMBI DJIEKTPOHHOTO JUCTAHIIMOHHOTO O0YYeHHUs HEOOXOIMMO MOCTOSTHHO IOTIONHATh HOBBIMU
MaTepualaMH, IpU 3TOM YYHUTHIBaTh NMOTPEOHOCTH, KaK BCEH OpraHu3alMM, TaK M OTJEJIbHBIX
po¢heCCHOHATIOB U 3KCIIEPTOB.

Kax oMy mosp30BaTeio J0KEeH ObITh OTKPBIT TOCTYII K HECKOJIBKHM 3JI€KTPOHHBIM KypcaM.
CoTpyqHMK  OpraHu3alMM  IOJy4aeT pEeAKYH0  BO3MOXXHOCTb  COOTHECTH  COOCTBEHHBIE
oOpa3zoBaTenbHBIE MOTPEOHOCTH ¢ TpeOOBaHMSAMH OW3HECA, CTPATETMYECKHUMH IETSAMH U
MPUOPUTETAMHU TIPEANIPUATHS, BHIOpaB W3 MPEUIOKEHHOW TEMaTHKH KYpCOB KOPIIOPATHBHOU
CHCTEMBI JJICKTPOHHOTO JWCTAHIIMOHHOTO OOYYeHHS CBOW YHUKAJIbHBIH HAOOp SJIEKTPOHHBIX
MaTepHaJIOB, MAKCHMAJIIBHO COOTBETCTBYIONIMIA YPOBHIO €ro Mpo)eCCHOHATN3MAa U KOMIICTEHITHH.
Hanbonee BocTpeOOBaHHBIMU Ha CETOAHSIITHUN JIEHh OKa3aJIMCh YJIEKTPOHHBIE KYPCHI TI0 Pa3BUTHIO
JUJIEPCKUX KAuyecTB, YMPABICHUIO MPOEKTaMM, BBIXOJY M3 CTPECCOB, MOTHBAIMM MEPCOHANA,
IUIAHUPOBAHUIO BpPEMEHM U BeJeHHI0 TmeperoBopoB. CoBpeMeHHbIH mnpodeccroHan 00s3aH
J€MOHCTPHPOBATh BBICOKMHM YPOBEHb BIAJCHHUS TOCIEIHUMHU JOCTH)KEHUSIMH B 00JacTH
MHPOPMAIIMOHHBIX M JUCTAaHLIMOHHBIX  TEXHOJIOTHMH, 4YToObl  o0ecrne4yuBaTh  JIMYHYIO
KOHKYPEHTOCIIOCOOHOCTh W KOHKYPEHTHBIE TIPEUMYIIIECTBA OpraHH3aIHH.

Takum oOpa3oM, BIEKTPOHHOE OO0ydYeHHEe, — ATO BAXHBIM 3Tal TOCTPOCHUS CHUCTEMBI
yIIpaBJIeHUs] 3HAHUSAMHU B opraHm3anuu. [Iporiecc co3maHust enuHOW WH(DOPMAIMOHHOW Cpeibl, B
KOTOpPOM (DUKCHPYIOTCSI M HAaKalJIMBAaIOTCd KOPHOPATHBHBIE 3HAHMs, HEOOXOIUM, M OH Oyjaer
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HanOonee >PQPEKTUBHHIM B TOM Cciy4yae, KOrja OOJBIIMHCTBO TEXHOJOTHH 3JIEKTPOHHOTO U
JIMCTAHIIMOHHOTO OOYYeHHs MepcoHajla CTaHyT 3JIE€MEHTOM BHYTPEHHEH KyJIbTyphl OpTraHU3aIUH.
Ceiiuac TEXHOJIOTHSI AJIEKTPOHHOTO OOy4YeHHs TpeACTaBiIseT co00il HEOOJBIIYI0 YacTh PHIHKA
YIPaBI€HUS U Pa3BUTUA nepcoHana. Ho, XOTMM MBI TOro WM HET, MBI IEPEXOAUM B D3IIOXY
HSKOHOMHMKHM 3HAHUH, W 3HAUYEHUE HHTEIUIEKTyaJbHOIO IIOTEHIMalda CTaHOBUTCS Bce Oolee
ceppe3HbIM. Bcem opranmzanmusM  HeoOXOAMMO BHHUMATEIbHO KOHTPOJIMPOBATH YPOBEHb
O0y4YEeHHOCTH COTPYIHUKOB, CBOEBPEMEHHO pa3BUBaTb HUX, OBICTPO TOTOBUTh K pabore B
MEHSIIOIEeCsT oKpykatomeld cpene. Korma mpuper moHMMaHue, 4YTO MpaBUiIbHAas paboTa co
3HAHUSAMHU, — 3TO 3JI0T ycIieXa BCE OpraHM3allM, MOSIBUTCS U OCO3HAHHME TOTO, YTO 3JIEKTPOHHOE
o0y4yeHue, — 0OJJHO U3 HEMHOTHUX CPEZCTB, KOTOPOE MO3BOJISIET CAeNaTh 3TO OBICTPO U 3(pPeKTUBHO.

MBI KMBEM B 310Xy NEPEMEH, U ITO HE KOJIMYECTBEHHBIE MU3MEHEHMsI, a IPEOOpa3OBaHuUs
KayeCTBEHHOI'0 YPOBHsI, CHCTEMHOT0, I1100aJbHOro MaciTaba Bo Bcex cdepax. OObIYHbIE CIIOCOObI
KOMMYHMKAIUU IIPETEPIEIN OIPOMHBIE M3MEHEHHs C IOSIBICHHEM ceTu VHTepHeT, kak KaHana
KOMMYHHUKAIlMM M OJHOBPEMEHHO HH(OpMaIMOHHOrO pecypca. Bmecrte ¢ Tem opraHusanuu,
IIPOU3BOSALINE UHTEIUIEKTYaIbHbIA MPOAYKT, CTAIM 3aHUMAaTh JUAMPYIOIINE MECTa U MO3ULMH B
MHUpPOBBIX peiiTuHrax. HMHpopmalroHHass CTpyKTypa Mupa MeHsercs Ha riasax. Cucrema
00pa3oBaHMs TaKXKe HE MOTJIa HE OTO3BATHCS HA M3MEHEHUS, — MIOSIBUIIMCH HOBBIE ()OPMATHI M HOBBIC
EJIN, METOJIbI OOyUCHHS.

CoBpeMeHHbIE KOMMYHUKAIIMM HEMBICIMMBI 0€3 MPUMEHEHUS TeXHUYECKUX cpelacTB. Cerb
WHTepHET HE TOJIBKO yCTpaHSeT BCE OrpaHUYEHUs, MPUCYLUE TPAAULIMOHHBIM BUJAM CBSI3U, HO U
JeaeT KOMMYHMKalMu Oojiee SPKMMM, WHTEpakTUBHbIMU U 3¢ddexktuBHpiMu. Haubonee
IIPOrPECCUBHBIM HalpaBlIeHUEM B JaHHOM cdepe sBisercs BeO-TexHojorus. OHa OTKpbIBaeT
HIMpOoYaiIIie BO3MOKHOCTH JUIsl IEIOBOIO OOIEHUS U JUCTAaHIIMOHHOTO O0Y4YEHUSI.

OnepaTMBHOCTb M JIOCTOBEPHOCTb IepegaBaeMoil HMHQoOpManmuu MpH  yAaJIeHHOM
B3aMMOJICHCTBUM BCErJa 3HAYUTENIbHO YCTYNaJld BO3MOXKHOCTSM JIMYHOTO OOIIEHHS, TO3TOMY B
MIpEeKHUE BpEMEHA U J1aXKe ceiiuac Bce BaXKHbIE BOIIPOCHI PEIIAIOTCS TOIBKO MPU JIMYHBIX BCTpEYax.
OnHako COBpEMEHHBIE TEXHOJIOTMH BBIBOJST B3aMMOJICHCTBHE JIFOACH Ipyr C ApyroMm Ha Oolee
BBICOKHW, MHTEPAKTUBHBIM, MYJIbTUMEIUNHBIN YPOBEHb, COXpaHss IPU HTOM NPAKTUYECKH BCE
acreKTbl M HIOAHCHI JINYHOTO OOIeHUs. BeO-TeXHOMOrus Ha CEroJHSIIHUI JeHb MO3BOJSET HE
TOJIBKO BUJETh, HO U CIBIIIATh cOOECelHUKa, B3aUMOJECHCTBOBATh JIPYr C JPYrOM B pEeXHME
peaJbHOro BpPEMEHHM JIIOJIM cO Bcero cBera. (s nenoBod M 00pa3oBaTeNbHOU Cpeabl 3TH
BO3MOKHOCTH CTAHOBATCSI HEOThEMJIEMBIM (haKTOPOM IPPEKTUBHOCTH U yCIeXa.

CoBpeMeHHbIE OpraHU3ally 3aMHTEPECOBAHBI HE TOJIBKO B MHHOBAIlMOHHBIX TEXHOJIOTHSX,
HO ¥ B KaueCTBEHHO HOBBIX (QopmaTax B3aUMOJEHCTBUS, MNOBBIIIAIOMINX 3((HEKTUBHOCTH
KOMMyHHKaIuil. C MOMOIIBIO YCOBEPIIEHCTBOBAHHBIX TEXHOJOTHI OHM3HEC-337auu pelIaroTcs
HOBBIMH, OoJjiee yaoOHBIMU criocoOamu. COMpOBOXKACHHUE MPOJaX B PEXKHUME PEaIbHOTO BPEMEHH,
TeJIeMeIUITMHA WU TII00aTbHAs KOOPIMHAIINS JCHCTBUN MPU JIMKBUIAIIAN TIOCTEACTBUN CTUXUMHBIX
OeCcTBUI U KaTacTpod, — BCE ATO CTAI0 BO3MOXKHBIM OJ1arojiapsi pa3BUTHIO BEO-TEXHOJIOTHH.

VY naneHHoe B3aMMO/ICHCTBHE JII0/I€H BBIXOJHUT 32 PAMKHU IIa0JIOHHBIX PEICHUH U TpeOyeT OT
MOCTABIIMKOB YHHBEPCAJIbHBIX, THOKUX, JIETKO aJalTUPYeMbIX M HWHTETPUPYEMBIX CPEICTB.
[Tnardopmbl, BBIXOJAIINE HA PHIHOK BEO-TEXHOJIOTHM, JOJKHBI 00J1aaTh CIEAYIOIIMM OCHOBHBIM
MUHUMAaJIbHBIM () YHKIIHOHAJIOM:

— IpOBEJICHHE TpEe3eHTalluii, — BCE YYAaCTHUKUM MOTYT BUJETh OHJIAHH-TPE3EHTALUIO,
KOTOPYIO MPOBOJIUT JOKJIATUHUK;
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— IEMOHCTpalusl pabodyero croja JAOKIaTYMKa WM OTACIBHBIX TPHIOXKEHHH, — BCeE
YYaCTHUKH MOTYT BUAETh X, HO HE MOTYT YIPaBISATh UMHU;

— TEKCTOBBIH YaT, — YYaCTHUKH OOMEHHBAIOTCS TEKCTOBBIMU COOOIICHUSIMH JPYT C JPYTOM U
C IOKJIQIYUKOM B pPEXHME PEaIbHOTO BPEMEHH;

— o0mrast BUpTyaibHas JocKa, — I/1€ KaXAbli Y4aCTHUK MOYKET OCTaBJISITh CBOM KOMMEHTApUHU
Y TIOMETKH, BUTUMBIE I BCEX, B CIICUATBHOM IPUIIOKEHUU WM TOBEPX MPE3CHTAIUY;

— OCHOBHBIE (PYHKIIMH O€30MIaCHOCTH, — OHU 3aKJII0YAIOTCS B TOM, UTO [Iepe/laBaeMble JaHHbBIE
mudpyroTcs, a AOCTYH MOXKET ObITh OTPAaHUYEH CHEIUATBHBIM MApOJIEM;

— YAAJCHHBII KOHTPOJIb, — 3TO BO3MOKHOCTB MPEIOCTABUTH JOCTYI K CBOEMY KOMIIBIOTEPY
IUIL  TIOJIHOTO KOHTPOJSL HaJX TNPHIOKEHHSIMH, 4YTO TIO3BOJIIET MPOBOIUTH MEPCOHATBHYIO
JIEMOHCTPAIIMIO U OKA3bIBAaTh MOMOIIb YYACTHUKY MEPOIPHUSTHUSI.

[ToMrMO BBIIENEPEUUCIEHHBIX HEOOXOAMMO OTMETHTh W JPyrHe BO3MOXKHOCTH, HE
SBJIAIOIINECS 00s3aTeIbHBIMU, HO HE MEHEE Ba)KHbIC JJIsl TIOJHOLIEHHOTO B3aUMOICHCTBUS JIFO/ICH:
nepenaya BHAECO B PEXHMME pEAIbHOrO BpEeMEHH, mepefada 3Byka M (ailioB, WHCTPYMEHTHI
ANEKTPOHHOTO JUCTAHIIMOHHOTO OOYYeHHMsI, 3alliCh MEPONPUATUN U JOCTYH C MOOMJIBHBIX
YCTPOMCTB.

Bo Bcex momynsipHBIX pelIeHHsX Ha PhIHKE BEO-TEXHOJIOTWH TaK WM MHA4Ye pealn30BaHbI
naHHble QyHKUMU. Ha mepBbIii B3TJsI MOXKET IMMOKA3aThCs, YTO pa3HUIA MEXAY HUMH JIMIIb B
AeTansix. TO BEPHO B TOM CIIydae, KOTJla pacCMaTPHBAaeM BEO-TEXHOJIOTHIO KaK Croco0 perieHus
AJIEMEHTAPHBIX 3a/1a4, TAKUX KaK MpOBEJEHHE MPE3CHTAMI 1 ToKIagoB. YTo ke Kacaercs Oonee
CJIOKHBIX BOIIPOCOB, TO MHOTHE BO3MOXKHOCTHU IJIATQOPMBI MOTYT CTaTh OECIIOJIE3HBIMU, €CIIU HE
YUUTBIBATh Clielu(UKy MOCTaBICHHBIX Leneil. Hampumep, HEOOXOAMMOCTh 3arpy3Ku U YCTaHOBKHU
CHEIHATM3UPOBAHHOTO KIIMEHTCKOTO MPHIIOKEHUs caenana Ol miargopmy ManodhPexTuBHOM ams
yBEIMYEHUS] OOBEMOB NPOJAAX IyTeM IPHUBICYEHUS HOBBIX KIMEHTOB, IMOCKOJIbKY SBISETCS
CYIIECTBEHHBIM 0aphepoM MEXIy KIUEHTOM U opraHuzaiueil. COBpeMEeHHBIE TEXHOJIOTHUECKUE
peleHusl, — 3TO HE CTOJBKO HA0Op (YHKIMH, CKOJIHKO HOBBIE TIOJXOMBI K pabOTe M YBEINYCHHUIO
J0XO0JI0B OPTaHU3AIIH.

JlucraHoHHOe 00yYeHHe MPOYHO 3aHSUI0 CBOIO HUIILY Ha PhIHKE 00pa30BaHUS M MO Mepe
COBEpPILIEHCTBOBAHMSI TEXHOJIOTHH Nepeaauu nH(popMaluyu CTaHOBUTCS Bce Oosee 3(pPeKTUBHBIM U
BocTpeOoBaHHBIM. JIt00asi opraHu3anus 3auHTEpecoBaHa B MakcHUMalbHOH 3¢ deKkTuBHOCTH CBOEH
CHCTEMBbl JUCTAHLIMOHHOTO OOyuYeHMs, a JuId 3TOr0 €€ HEeOOXOJMMO HAIMOJHHUTh TEXHHUYECKUMHU
CpeAcTBaMU 00Y4€HHUs, COOTBETCTBYIOIIMMU ClelU(UKE JaHHOW OpraHU3aIIH.

B coBpemMeHHOM MHpe He CYIIECTBYET OAMHAKOBBIX OPTraHU3alUi C WICHTUYHBIMH 33/1a9aMU.
VYHUKaIbHBIC CHEIHATH3HPOBAHHBIC PEIICHHUS IMO3BOJISIOT MOJYYHTh KIFOYEBBIE KOHKYPEHTHBIE
MPEUMYIIEeCTBa U YACPKUBATH JIAUPYIONINE MO3UIMHA Ha PhIHKE. TEXHOIOTUN BBIXOAT HA TaKOH
YPOBEHB, KOTJ]a CHCTEMBI CIIOCOOHBI aIallTUPOBATHCS TIOJ JIFOACH. Y 1ajneHHoe o0IeHne Ha OCHOBE
BE0-TEXHOJIOTHIA CTAHOBUTCS HACYIITHOW HEOOXOIUMOCTBIO U JIOJDKHO OBITH IOCTYITHO BCEM U BCET/IA:
B paMKax Jiro0oro OM3Hec-Tporecca, ¢ MOMOUIbIO PA3IUYHBIX JIEKTPOHHBIX YCTPOICTB U B JIIOOOM
¢dopmare. PacrmmpeHHble BO3MOXHOCTH TAaKOro OOLICHMS JJIS PElIeHHUs ONpENeeHHBIX 3aaay
(mpe3eHTalUy, KOHCYJIbTAIlMH, MPOJAXH, COBEIIAHMs, 0O0ydeHHEe M T.II.), AETal0T €ro BO MHOTHUX
ciryyasx 6osee 3(pPeKTUBHBIMH, YEM )KUBOE OOIIECHHE.

OO6yyeHue ¢ TOMOIIbIO HH()OPMALIMOHHBIX TEXHOJIOTHI HaOupaeT 060poThl. 3a nocnenuue 10
— 15 5ieT cyiecTBeHHO BBIPOCIIO YMCIIO OpraHu3alluii, KoTopbie opranu3osbiBatoT blended learning
(coBmemasi TpaAMIIMOHHBIA ayTUTOPHBIN M TUCTAHIIMOHHBINA (DOpPMaThl) M HHBECTHPYIOT CPEICTBA B
AJIEKTPOHHOE 00ydeHue. OMNBIT U IKCIEepPTH3a B 00JacTH pa3pabOTKU OOYyYarolIuX 3JIEKTPOHHBIX
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KypCOB MO3BOJIHJIM 0003HAYUTh HANPABJICHHsI, 0 KOTOPHIM MYJIbTUMEAHIHBIE €-learning perueHust
MaKCHUMAaJIbHO TOJIE3HBI:

—moalop mepcoHana, — BO Bpemsl coOeceloBaHHMsS C KaHIUJATOM MOXHO HCIOJIb30BaTh
HEKOTOpbIE MOJIEIM Kypca — IPAKTUYECKUE YINPAKHEHHUS U TECThl, YTO IO3BOJUT ONPEAEIUTH
YPOBEHb KOMIIETEHTHOCTH ITOTEHI[MAJILHOI'O COTPYIHUKA U COCTaBUT OCHOBY JUIsl pa3roBopa ¢ HUM,

— aJlanTanus HOBOrO COTPYAHMKA Ha paboueM MecTe, — B IPOoLiecce aAalnTalui UCIOIb3YI0TCA
BBOJIHBIE KYpPCbI, KOTOpbl€ 3HAaKOMSAT HOBOI'O COTPYAHUKa C OpraHu3aluel, ee pyKOBOACTBOM,
CTPYKTYpOM, MOJIOKEHUEM Ha PBIHKE, MUCCHUEH, CTpaTeruel, CTaHaapTaMd U MH(POPMALMOHHBIMU
pecypcamy;

— O3HaKOMJIEHHE C MPOAYKTOM OpraHHW3alld, — OCYIIECTBIAETCS Ha paboueM MecTe,
3HAaKOMHT C MPEUIaraéMbIMU PHIHKY U MOTPEOUTENSIM PO3HUYHBIMU MPOAYKTaMHU, IPOJaBaeMbIMU
Pa3IUYHBIMU TOPTOBBIMU CETSMH, A TAKXKe C OAHKOBCKUMU U CTPAXOBBIMU IPOYKTaMU B BUJE YCITYT
MOTpEeOUTEIISAM;

— o0y4eHue MporpaMMHBIM IIPOAYKTaM, — HEPEAKO KypChl BKIIOYAIOT (PYHKIUHU TPEHAXKEPOB,
npejuiaras 00y4aeMbIM CaMOCTOSATEIIEHO COBEPLINTD ONPECICHHbIE IeHCTBUSI 111 peIIeHUs TON Wiln
uHOW 3ajmauu. Ilpm 3TOM Kypc cuMynaHpyeT B3aMMOAEHCTBHE OO0Y4YaeMbIX C HACTOSALIMM
MIPOTPAaMMHBIM MTPOIYKTOM;

— ompeJesieHre KOMIETSHIIUI COTPYIHUKOB M X Pa3BUTHE, — MPOMAS 00yJaIOIIie pa3aeiibl
Kypca, COTPYIHHUKH TPHOOPETal0T MHPOPMALIUIO M HECIIOKHBIE YMEHUS, BRIPA0aThIBAIOT HEKOTOPHIE
HaBBIKH, @ BBINOJHEHUE YIPAXHEHUH M TECTOB IO3BOJIACT OMPEICIUTh WX CHIIBHBIE CTOPOHBI U
obmacte paszButusA. Jng pemeHuss STHUX 3afad  HOAXOAUT MYJIbTUMEAUHHBIE CPEACTBA,
OpPUEHTUPOBAHHbIC HA HABBIKM B OOJIACTM MEHEPKMEHTa, OM3HEC-KOMMYHHUKAIMH, YIpPaBICHUS
IIPOEKTaMM, YNPABJICHUS 3HAHUAMH, pPabOThl B KOMAaHJE, BIAJEHUS WHOCTPAHHBIMU SI3bIKAMU,
MPOSIBIIEHUE KOTOPBIX CJIOKHO OTCIIEAUTb.

Buenpenne m1000#  3JEKTPOHHOW  TEXHOJOTHMHM, KOHEYHO, SBISETCS JOCTATOYHO
JTOPOTOCTOSIIIIMM PEIICHHEM, OJJHAKO, OHO OOECIIeYMBACT OPTaHU3AIMHU IETBIA PSIIl TPEUMYIIECTB.
I'maBHOE — 3apaHee 3HATh BO3MOXKHYIO OTJady OT TaKOTO MEPONpHATHs. Tak, CYMTaeTCs B TaHHOU
001acTy BaXKHBIM OLICHUTH:

— 3aTpaThl Ha pa3pabOTKy KOHTEHTA U Y4EOHBIX POTpaMM;

— UH(]pacTpyKTypHBIE pacxoabl (B TOM uucie Ha | T-udpactpykrypy);

—3aTpaThl Ha MpoIlecc Mepeayn 3HaHUM (Ha KJIaCCHble KOMHAThI, IPOBEICHUE 3aHATUH Ha
pabouem MecTe | T.11.);

— CpelcTBa Ha yIpaBJIGHHWE MpOrpamMMoil oOydeHus (Ha 3amycK, MOJAEPIKKY, M3MEpEeHUe
pe3yIbTaTOB);

— BpeMsl, 3aTpauynBaeMoe COTPYIHUKaMH Ha 00y4eHHEe, 1 KOMaHIUPOBOYHBIE PACXO/IbI.

B pamkax kaxmoil KaTeropuu cieayeT BBHIOpaTh pa3IUYHbIC albTepPHATHBHBIC PEIICHUS H
TEXHOJIOTUH, PACCUUTATh IO HUM 3aTPaThl U MPOBECTH K OTHOCHTEIBHOMY ITOKA3aTe0 Ha OJTHOTO
cirymaTtessi. 9To AacT BO3MOXKHOCTh CPAaBHUTh BapUAHTHI U BBIOPATh X HUX HanOoJee MoAXOAsIIHe.
HToroBbIif yTOUHEHHBIH OI0/DKET CKIIabIBACTCA U3 3aTPaT Ha BHIOPaHHbBIE KOMITOHEHTHI.

VYaepxuBas B (QoOKyce BHUMAHHS CTPAaTErHYecKHe OpPUEHTHPBl OpraHu3alud, HYXKHO
COIOCTaBUTH 00BbEM ITpEAoIaraeMbIX HHBECTULIMHI U OTAa4uy, KOTOPYIO OHA PaCCYUTHIBAET MOJTyYUTh
ot e-learning pemenus. Bo3Bpat HerpeMeHHO Oy/IeT, €CITH €ro 3aITaHUPOBATh U 3AJI0KHUTh Ha CTapTe
MIPOEKTA.

B cOBpeMEHHOM MHpE TEMIT YeJIOBEUECKOW KHM3HH IMOCTOSHHO Bo3pactaeT. CIocOOHOCTH
YUUTBCSI Ha MPOTSHKEHUM BCEH KU3HM CTAHOBUTCA KIIFOUEBOW KOMIETEHLIMEN NMPOo(hecCHOHAIOB B
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CaMbIX pa3HBIX OONACTAX NEATENBHOCTH. DTO TO KAdyecTBO, 0e3 KOTOPOro HEBO3MOXHO OBITh
YCIICIIHBIM, COOTBETCTBOBATH MOCTOSTHHO M3MEHSIOIIMMCS TPEOOBAaHHSIM BPEMEHHU.

Coznianue oHIalH-Kypca cllelyeT HaUMHATh C aHaJIM3a CIpoca U YK€ UMEIOIIMUXCS PELICHUH.
OT0 MO3BOJIUT M30ekKaTh CUTYyallMii, KOTJla aBTOpP BKJIAJbIBAET MHOTO CHJI U BPEMEHHU B CO3/IaHUE
oOyuaroleil mporpaMMmbl, KOTOpas HE aKTyalbHas Ui ayauTopuu. UToObl n3bexaTh 3TOro,
He00X0IMMO HAaWTH LIETIEBYIO ayJAUTOPUIO U BBISICHUTD, YTO HAa caMOM Jiesie HyxHo. [Ipu noaroroske
HOBOT'0 BeOMHapa WM Kypca HEOOXOAMMO TIIATEIbHO MpopaboTaTh MaTepuall 0 OCHOBHOM TeMe, B
YaCTHOCTH MPOBEPUTH HAJMYME HOBBIX TEOPUH M TEXHOJIOTHH, YTO OCOOCHHO akTyanbHO aus IT-
obnactu. J[ns ycmemHo#W peanu3aluyd JaHHOTO IIara CO3JATEeNI0 OHJIAWH-KYPCOB HEOOXOIMMBI:
riy0oKoe 3HaHuE MpeaMera, HaBbIKU 3(dekTuBHONM paboThl ¢ MHpOpMaLKeH, a TaKkKe yMEHHE
IPaMOTHO U JOCTYNHO IpPENOJHECTH Marepual B YCTHOM U (win) nucbMeHHoM Buue. Ilocne
(dbopMUpOBaHUs TMJIOTHON BEPCUU Kypca ClIeyeT MPOTeCTUPOBATH ee. J[J1s1 7TOro MOXKHO, Harpumep,
MPEJIOKUTh OECIIaTHBIN JOCTYN K KypCY HECKOJIBKUM TMPEICTaBUTEINSIM IEJIEBON ayJUTOPUU B
oOMeH Ha 00paTHyIO cBs3b. He MeHee Ba)KHO yMEHHE CIIOKOWHO BOCHPHHUMATH KOHCTPYKTHUBHYIO
KpUTHKY. B yCIOBHSIX MOCTOSHHO MEHSIOIIETOCS COBPEMEHHOIO MHUpa Ba)KHO HE TOJIBKO MHOTO
3HaTh, HO U TOCTOSHHO H3Yy4YaThb HOBOE, HE OCTAHABIUBATHCS Ha JIOCTUTHYTOM M OIEPATUBHO
BHEJPSTH CBOU 3HAHUS B JKU3Hb.

Pa3pabotka 3ansaTus (Kypca) B cucTeMe TMCTaHIIMOHHOT0 00yueHust TpeOyeT B cpeiHeM B 1,5
— 2 pa3za 0obple BpEeMEHH, Ye€M CO3JIaHHE MPOTPaMMBI OYHOTO OO0y4YeHHs. DTOT dPQEKT, KCTaTH,
4acTo CMYIIAeT 3aKa3yMKa, TaK KaK eMy Ka)KeTcsl, UTO pa3pabOoTUHUKH Y4JIU B IUCTAaHIIMOHHOM Kypce
HE BCE acMeKThl OYHOro oO0ydeHus. B 3ToM ciyuyae BaKHO OOBSCHUTH, UTO TPEHEP B ayJUTOPUU
TPATUT 3HAYUTEIHHYIO YaCTh BpEMEHH Ha MOJJiepKaHNe KOHTAKTa C COTPYIHUKaMH, (POPMHUPOBAHHE
U TIOJIZIepKaHie UHTepeca K TeMe, MPUBJICUeHNE BHUMAHUS U Pa3bsiCHEHHE BOITPOCOB, BOSHUKIIIUX Y
OTCTAIOIMX OT TPYIIBl YYaCTHUKOB. ODKOHOMHS JOCTHUIAETCsA 3a CYET OTCYTCTBMS 3arpaT Ha
IIPOBEJICHUE MEPONPUATUI: 3aTpaT Ha pabOTy TpeHepa, apeH Iy ayAuTOpuil, od0ecrieueHue npoiecca
oOy4eHus.

[TpuBeneM mpuMmep pacuera SKOHOMHUH OT pa3pabOTKU Kypca TUCTAHIIMOHHOTO OOydYeHUs.
Ecnu cpenHsis 4MCcIeHHOCTh TPYMIBI OYHOT0 00ydeHus coctapisieT 20 yelnoBek, a IIUTeIbHOCTh — 4
yaca, TO, NPHUBJIEKasi K Kypcy JUCTaHLIMOHHOro oOyueHus 120 yenoBek, SKOHOMUS cOCTaBiseT 24
yaca paboyero BpeMEHM TpEeHepa U CTOJBKO K€ YacoB apeHasl ayauropuu. CpaBHHBaeM
COKOHOMJICHHOE BpeMsi C 3aTrpaTaMd Ha pa3paboTKy Kypca, cuMtaeM BeIrogy. Ecnmu ecTb
BO3MOKHOCTh MPOJIaBaTh COKOHOMJIEHHOE BpEeMsl apeH/Ibl ayIUTOPHiA, TO 3TO HEOOXOAUMO y4YECThb B
pacuerax. Koraa BeramciisieTcss KOJIMUECTBO COTPYAHUKOB, MPOILIEIINX ONPEAETICHHYIO IPOrpaMMy
JTUCTAHIIMOHHOTO 00Yy4YeHHUs, HEOOXOIMMO Y4YEeCTh MOBTOPHOE OOyUEeHHE 1O JAaHHOW MpOorpaMMme B
TEYEHHE CPOKa €€ aKTyalbHOCTU. Eciii Cpok aKTyaJlbHOCTH IMPOrpaMMbl COCTaBJISIET OJMH TOM, a
oOyueHue COTPYAHUKH MPOXOJAT KaXK ble MONAroa, TO 3PPEeKT 3KOHOMUN CTOUT PACCUUTHIBATH U3
pacuera yxe He 120 ygactHukos, a 240. IlepeBoast 4acTh TPEHUHTOB B (hopMaT AWCTAHITMOHHOTO
0o0y4eHHs, COKpallalOTCsl ONepalMoOHHBbIE pacxXoJbl, CBSI3aHHBIE C OOECIEYEeHHEM TPEHUHTra
HEOOXOJMMBIMU MaTepHalaMu, TaKUMHU Kak: Oymara s ¢uum4apToB, (pomacTepsl, CTUKEpHI,
Oymara aisi pabouux TeTpajei U METOJUYECKUX MaTepUaIoB, — BCE 3TO CTOUT JIEHET, U CTOUMOCTh
PacXOTHUKOB, HEOOXOMMBIX JUIsl OJTHOI'O TPEHUHTa, MOYKET COCTABUTh OT HECKOJILKUX COTEH pyOIIeit
70 HECKOJNbKMX Thicad. Kpome Toro, cHikaercs Harpy3ka Ha ydeOHoe 000pyAoOBaHUE,
COOTBETCTBEHHO YMEHBILIAETCSI PUCK BBIBOJA €r0 M3 CTpos. Takxke HE CTOUT 3a0bIBaTh Ipo Kode-
Opeiliku, — 3TO TOXE HEOoOXoAWMas 4YacTb OYHOIO TPEHUHIa, 3aKpeNuBIIAsCS B CHCTEMax
KOPIOPATUBHOTO OOYUCHHS.
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B cucreme nuCTaHIIMOHHOTO OOY4EHUS OIICHOYHBIE MEPOIIPHUATHSI aBTOMATU3UPOBAHBI U HE
TpeOyIOT MPUBJICUEHHS CIICIUATUCTOB JJIS MPOLIECca 3aMepa 3HaHUH M0 MPOUICHHOM Mporpamme,
3arparhl TpeOyIOTCS TOJIBKO Ha 3Tane pa3padoTku. HemoctaTok aBTOMATH3MPOBAHHON CHCTEMBI
KOHTPOJISI B TOM, YTO C €€ ITOMOIIBI0 MOKHO OIICHUBATh MPEUMYIIECTBEHHO 3HAHMS, 2 HE YMEHUS U
HABBIKH, CBSI3aHHBIE C BHIMOJIHEHUEM KOHKPETHBIX 1eHCTBUH.

3apyOexHbId ONBIT TOBOPUT O TOM, YTO INPHU TPaMOTHOM pa3paboTke ydyeOHOro Kypca
3¢ PEeKTUBHOCTD AUCTAHIIMOHHOTO 00YUYEHUS HE yCTymaeT 3 (HEeKTUBHOCTH OYHOU (hOPMBI OOYUCHHS.
Hannbiit Gakt opunmansao npusHad Ha ypoae OOH nu FOHECKO. B HacTosImii MOMEHT CUCTEMBI
IUCTAHIIMOHHOTO OOYYEeHHs MPOAOJDKAIOT pa3BUBAThCS IO JIBYM OCHOBHBIM HAampaBJICHUSM:
MHTEPAKTUBHOCTh OOYYEHHS W BO3MOXKHOCTh BU3yanu3anuu uHpopmaruu. CoBeplIICHCTBOBaHHE
3TUX aCNEKTOB, HECOMHEHHO, MOBBITIAET Y((HEKTUBHOCTH O0yUCHHUSI.

OKOHOMHSI TaKXe [OCTUTaeTcs 3a CYeT aBTOMAaTH4YecKoro (popMHpOBaHUS OTYETOB 00
AKTUBHOCTH U PE3yJIbTATUBHOCTH YYaCTHUKOB B OTHOIIIEHUH TOM UM UHOW MPOTPaMMBbl UJTU 110 TOMY
WIM WHOMY OT4YeTHoMY mepuonay. Her HeoOXxoaummocTu coOupaTh AaHHBIE, 00OpabaThIBaTh HX,
0o OpMIIATH OTUET, — BCE ATO CAENAeT camMa CUCTeMa I10 3alpoCy B TEUEHUE HECKOIBKHUX CEKYH. DTO
HE TOJBKO SKOHOMHT BPEMsI, HO U TTO3BOJIAET ONEPATUBHO PearupoBaTh HA N3MEHEHHE aKTUBHOCTH B
CHCTEME JHMCTAHIIMOHHOTO OOy4YeHHs, MPUHHMAsh MEPHl MO CTUMYJIHPOBAHHMIO WM MOTHBAIIUH
COTPYJHHUKOB Ha y4yacTHE B TOM WM MHOW IporpamMMe oOydeHus. Eme skoHOMus Ha 3aTparax Ha
OpraHu3anuio 00y4yeHUs COTPYAHHUKOB yJaleHHbIX ToueK. [Ipumepom MoxeT ObITh OpraHusanus, y
KOTOPOW €CTh yJaJICHHbIC (PrIHaibl, a y9eOHBINA IEHTP OJIUH.

Kakum e 006pazom U 3a cueT 4ero nomsimaeTcs 3QGeKTUBHOCTh MpU BHEAPEHUU CHUCTEMBI
JIUCTaHIIMOHHOTO 00y4yeHus. Kaxapiil yenoBek ycBauBaeT HH(GOPMAIIMIO B CBOEM TEMIIE, U Pa3HBIM
JOJAM ISl 9TOro TpeOyroTcsl paszHble ycnoBus. CucTeMa AUCTAaHIIMOHHOTO OOYYEeHHsI MO3BOJISIET
YUUTBIBaTh 3TH OCOOCHHOCTH. YUYAaCTHHMK MOXET M3y4daTh MPEUIOKEHHYIO MPOrpaMMy YacTsMH,
MTOBTOPHO 00OPAIATHCS K CI0KHBIM MOMEHTaM, MOKET 00y4aTbcs B yA00HOE /17151 Hero BpeMst. OueHb
BaXHBII MOMEHT, — 3TO BO3MOXHOCTb MIOBTOPEHUS NMPOHIeHHOW TeMbl. CHCTEMBI IUCTAaHIIMOHHOTO
0Oy4eHHSI TO3BOJISIIOT COTPYIHUKY OOpaTUThCA K TOM WJIM MHOW TeMe B JI00OE BpeMs, pemias
KOHKPETHYIO 3aJ1auy WIH pa30upasch B ONPEAEIEHHON CUTYallUH.

OpHako crenyeT NPaBWIBHO MO3UIMOHUPOBATH CHCTEMY AMCTAHIIMOHHOTO OOYy4YeHHS,
noka3aTb pabOOTHHKaM BBITOJbl OT HCHOJB30BAHUS TAaKOTO BHJA OOYYEHHUsS: SKOHOMMS BpPEMEHH,
BO3MOYKHOCTh YYUTbCA B JII000H MOMEHT M B JIOOOM MecCTe, HampuMep, B METPO C IOMOIIbIO
cMapTQoHa WM IJIaHIIeTa. DKOHOMHUS BPEMEHM JOCTHTaeTcs 3a C4eT OCOOEHHOCTH Mepefadu
nH(pOpMALMM B CHUCTEME AWCTAaHIUOHHOTO OOyuYeHHs, JAaHHbIE B IporpamMmax IUCTaHIIMOHHBIX
KYPCOB CTPYKTYPHUPOBAHBI U IPAKTUYHBI.

OdyeHb BaXHO CO37aBaTh KypChl TakUM O0pa3oM, 4YTOOBI YYHUThCS OBUIO YAOOHO.
JIMATETbHOCTh OTHOTO 3aHSATHS B CHCTEME TUCTAHIIMOHHOTO 00y4YeHUs JOJDKHA ObITh He O6omee 30 —
40 munyt. Ecm mporpamma kypca o0beMHast, TO HEOOXO0UMO pa30UTh €ro Ha HECKOJIBKO 3aHATHM.
B KoOHIIe Ka)KJI0r0 3aHATHS COTPYJHUK JOJKEH MPOXOAUTH TECTUPOBAHUE, IIEPENTH K CIEAYIOIIEMY
JTaly Kypca MOXHO, TOJIBKO CaB TECTHI 110 IpeaplayemMy. [Ipaktnueckue 3a1anus ay4dile JaBaTh
HETOCPEJICTBEHHO B TOM MECTE, I'JIe OHH JOJKHBI OBITh B COOTBETCTBHUH C JJOTMKOM H3NoxkeHus. Ecnu
KypC COCTOMT M3 HECKOJBbKUX 3aHATUH, HEOOXOJUMO IOATOTOBUTH WTOTOBBIM TECT IO BCEMY
MPOHJIEHHOMY KYypCy, IO BCEMY M3Y4€HHOMY yueOHOMY MaTepuainy. TecTbl B paMKax OTAEIbHOTO
3aHSTUS ABJSIOTCS Y4€OHBIMU, U MOKHO HE OTPaHUYMBATh BPEMS Ha UX OTBET, a BOT UTOT'OBBIN TEKCT
KOHTPOJIbHBIN, C TOMOIIbIO HErO U3MEPSETCs], YTO OCTAJIOCh B MaMITH YYaCTHHKA Mociie 00ydeHus,
M03TOMY HEOOXOIMMO OTPaHUYMBATH BPEMS HA OTBET, UTOOBI HE OBIJIO BO3MOYKHOCTHU MOACMOTPETh
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WIA BOCHOJIB30BAThCS MoJCcKa3koi. [To uroroBomy tecty HEOOXOOUMBI KOPPEKTHBIE PE3YNbTaThl,
MOCKOJIBKY OHU OyZIyT BIUSATH Ha BBIBOJIBI O KAUECTBE Kypca, €ro aKTyallbHOCTH JUISI COTPYAHUKOB U
CTETIEHH YCBOCHHS MaTeprana KaxIbIM paOOTHUKOM, MPOIIEAIIUM €TO.

Jnsa  3¢d¢dexkTuBHOro (QPyHKIMOHUPOBAHHMS CHCTEMBbl JUCTAHIMOHHOTO OOydYeHHs U
(dbopMHpOBaHUSA €IMHOrO0 HH()OPMALMOHHOIO MPOCTPAHCTBA HEOOXOAMMBI OOIIME CTaHAAPTHI.
IIpeumymiectBa M HEAOCTATKM JAMCTAHIMOHHOM (opMbl oOyueHHMst Ui MOTpeOUTENeH,
pa3pabOTYMKOB, NOCTABIIUKOB, OPraHU3aTOPOB YYEOHOro mpolecca U JIpyrux 3auHTEpPECOBaHHBIX
71 00yCIIOBJICHBI PA3IMYHBIMH (PaKTOPaMH, KOTOPBIE MOKHO OOBEIMHUTH B CIEAYIOIINE OCHOBHBIC
TPYIIIIBL:

—3KOHOMHUYeckHne (Oosee HHU3Kas CTOMMOCTh OOY4YeHHs, HO HEOOXOAMMBI 3aTpaTbl Ha
anmapaTHOe U IpOrpaMMHOE 00ecTieueHue);

— COLMaJIbHBIE (BO3MOXKHOCTD IOJIy4€HHS IPECTHKHOTO TMIUIOMA, HE Bble3:XKas U3 A0Ma, HO
3TO HEBO3MOXKHO 0€3 BBICOKOH CTEIEHH CaMOOpraHU3aluu 00y4aeMoro);

— OpraHu3alMoHHble  (YHpOILAeTcss MpoLecc KOHTPoJs OOydyeHHs, HO BO3HHMKAeT
HE00XO0/AMMOCTh CO3/JaHHsl HOBOM OpraHU3allMOHHOM CTPYKTYpHI);

— cozieprKaTelibHbIe (CYIIECTBYET BO3MOXXHOCTh MHOI'OKPATHOT'O MIOBTOPEHUSI MaTepuasa, HO
HE Bce 00J1acTH 3HAHUN MOKHO MIPEJACTABUTH B AJICKTPOHHOM BH/JIE).

Cucrema JUCTAaHIIMOHHOTO OOYYEHHMS OYEHBb CIIOKHAS, HMHTETPUPYIOIIAsS MHOXECTBO
YYAaCTHHKOB (OpPraHU3aTOpbl, pa3padOTUYMKH, MpenojaBaTein, oOydaemble, 3aHMHTEPECOBAHHBIC
JMIA), MPOAYKTOB (KYypChl, CHCTEMBI MX pPa3pabOTKU M yIpaBieHHs OOy4eHHUEM) M IPOIECCOB
(opraHM3anMOHHbIE, TEXHOJIOIMUECKHUE, IPOLIECChl 00yUeHHUS).

Jis 53 dexTUBHOrO (QYHKIIMOHUPOBAHUS TAKOM CUCTEMbI TUCTAHLIMOHHOTO 00yUeHUs, KaK B
paMKax OTIENbHOTO By3a WM OpPraHM3allud, TaK M C TOYKH 3peHHs (popMupoBaHUS OOIIEro
MH(OPMALIMOHHOTO MTPOCTPAHCTBA, HEOOXOIUMBI eluHble cTaHAapThl. B 2005 rony Oblia mpuHATa
nepBas vacth craHgapta («O6muii moaxom») ISO/IEC 19796-1:2005 «Mudopmarmontsie
texHojoruu. OOyueHue, oOpazoBaHHWE M MOATOTOBKa. MEHEIKMEHT KadecTBa, oOecredeHue
KayecTBa M METPHKa», KOTOPBIH YHUPHUIMPYET CYIIECTBYIOIIME KOHICINH, CIEeH(pHUKaIny,
TEPMUHBI M ONIPEICTICHHSI B 00JIACTH JUCTAaHIIMOHHOTO 00y4YeHus. JlaHHbIe peKOMEHIAI[H OTHOCSATCS
K aHAJIM3Y HE TOJIBKO KOMIIOHEHTOB CUCTEM JUCTAHI[MOHHOTO 00YUEHHMsI, HO ¥ IIPOLIECCOB pa3padOTKU
THX KOMIOHEHTOB. CTaHIapTOM ONpeJeNeHbl CeMb OCHOBHBIX O3TallOB BHEIPEHHUS CHCTEMbI
JMCTAHIIMOHHOTO O0YYEHHSI.

Ananuz nompebnocmeti (need analysis) momoraet onpeaenuTh, HeOOX0IUMa JIH OPTaHU3AIUH
HOBas (popma MOJATOTOBKU IEpCOHaNIa U BO3MOKHO JIH €€ 3 ekTruBHOE BHEApeHue. Bo3MOKHOCTh
BHEIPEHUSI TUCTAHIIMOHHON (OPMBI O0YIEHUS OTPEIeIieTCs B IEPBYIO OYEPEIb €r0 CONCPKaHUEM,
— KaKWe CYIIECTBYIOUIME WM IUIAHUPYeMble yUeOHbIe (aTTeCTallMOHHBIE) MPOrpaMMBl MOXKHO
MPEACTaBUTH B AJICKTPOHHOU (hopme.

Ha stane obwezo ananuza (framework analysis) BaxHO ompeneuTh YCIOBHS pealn3alluu
MIPOEKTa, COCTaB YYaCTHUKOB, OTBETCTBEHHBIX 32 BHEAPEHHE CHUCTEMBI, IOTPEOUTENEH, TPOAYKTHI,
COCTaBHUTb BpeMEHHbIE U (PMHAHCOBBIE ITaHbl. ONpeIeNuTh YCIOBUS BHITIOIHEHHUS IPOEKTA ITIOMOTYT
OTBETHI Ha CJIEYIOLIE OCHOBHBIE BOTIPOCHI:

1) «byzner nu npuoOpeTeHa cucreMa yrpasieHUs 00ydeHHUEM WM OyIyT HMCIOJIBb30BaThCS
coOCTBEHHBIE Pa3pabOTKU?»

2) «Kak OyneT co31aBaThCsi KOHTEHT: 3a CUET MMOKYITKUA FOTOBBIX KYpPCOB, pa3paOb0OTKH Ha 3aKa3
WJTU OH OyJIeT CO3/1aH COOCTBEHHBIMH CHJIAMU?»
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Ha sTamne oOriero aHami3a BBICTPAMBACTCSI KOHIICIINS BHEAPCHUS, )DYHKIIMOHUPOBAHHS U
Pa3BUTHS CUCTEMBI UCTAHIIMOHHOTO OOYYCHHUS B OPTaHU3AIINH.

Ha »stane cozoanus xonyenyuu (conception / design) HeoOXOaUMO ONMPENEIUTH, KaKUMHU
JIOJDKHBI OBITh KOHTEHT U peajn3yeMble mpoiecchl. Ha sTarne co3maHus KOHICTIIUN COCTABIISIFOTCS
HUHCTPYKIIMHU JIJIsl aBTOPOB, KOTOPBIEC TOTOBSIT MaTEPUAIIBI JJIS SJIEKTPOHHOTO Kypca, pyKOBOJICTBA 110
00paboTKe ITUX MATePHAIOB JUISI METOAUCTOB JUCTAHIIHOHHOTO OOYYEHHS, a TAKKE PETrIIAMEHTBI,
KOTOPBIX CIICAYET MPUACPKUBATHCS TPU Pa3pabOTKE AICKTPOHHBIX KYPCOB, Ui MPOTPAMMHKCTOB,
nu3aiiHepOB, OMEPATOPOB U APYTUX MPEICTABUTEIICH.

HeiictBust smana paspabomxu (development / production) 1oKHBI OCYIIECTBIATHCS B
COOTBETCTBUH C OOO3HAYCHHBIMH TpeOOBaHMsAIMU. Takke Ha JaHHOM OTale MPOBOMUTCS
OporpaMMHasi peaau3alis KOHICMIMA KOHTCHTa B BHJIE MAaKETOB KYpCOB, TECTOB, IIA0JIOHOB
OT/ICIbHBIX THUIIOBBIX CTPAHMII Kypca U 3ajaHuii. HanmosHeHre MakeToB U Ia0JOHOB COJICPIKAHUEM,
— OYCHb BKHBIN BOIIPOC, K HEMY HEOOXOAUMO OTHECTHCH C OCOOCHHBIM BHUMAHUCM.

Ha osrane peanusayuu (implementation) crmemyer mpoBecTH MOATOTOBKY COTPYAHHKOB
OpraHM3aIliK, KOTOPbIC B TOW MJIM HHOM CTEIICHH 33ICHCTBOBAHbI B JaHHOM Mpoiiecce. Tak, Oyayine
CITYIIATENIH Kypca TODKHBI ObITh IPOMH(POPMUPOBAHBI O TOM, KaK IMPOXOIUT 00yUEHHE B HOBOM IS
HUX (hOpME; COTPYIHUKH JUPEKIUH 110 MEPCOHATY, — KaK MOJIydaTh OTYETHOCTh O XOJ¢ Mpoiecca
o0y4yeHus, o0 OLEHKE 3HAHWHU, TpenojaBaTteian (THIOTOPHI), — KaKUM OOpa3oM OpraHM30BaTh
KOHCYJIbTAI[MH yYalIuXCsi B cUCTeMe U T.J1. Kpome Toro, He0OXOAUMO 3arpy3uTh pa3pabOTaHHbIH
KOHTEHT, 3apErUCTPUPOBATH MOJI30BATENCH B CHCTEME C YIETOM HMX POJICH, YUalrecsi, ThIOTOPHI U
MEHEDKEPBI TI0 00YUEHHIO JOJDKHBI BBIMOJHUTH Ha3HAUYCHHS DJIEMEHTOB KOHTCHTA.

B npoyecce o6yuenus (learning process) Bce, 4to ObUIO CO3IaHO paHee B paMKaX MPOEKTa I10
BHEJIPEHHUIO TUCTAHIIMOHHOTO OOydYeHHs, MoiydaeT peanusanuto. Kak u B Jr000M mporecce
o0yueHusi, B JaHHOM ciIydae ClyiiaTesb (00ydyaromuiics) mojayyaet 3HaHHs, YMEHHS M HAaBbIKH, a
NPETIOIaBaTe b YIPABISLET MPOIECCOM MTO3HAHUS U KOHTPOIUPYET €T0 Pe3yIbTaThl.

Oran oyenxu u onmumuzayuu (€valuation / optimization) BkirouaeT aHaau3, OLEHKY H, TIPU
HEOOXOIMMOCTH, OTPE/ICTICHHUE MyTEil YCOBEPIIEHCTBOBAHUS CHCTEMBI

Hcrnonp30BaHue ¥ MOHMMAHWE CTAHIAPTOB IMPOIYKTOB M MPOIECCOB B IHCTAHI[HOHHOM
OOyYeHHU BCEMH YYaCTHHKaMH OOpa30BaTENIbHOTO MPOIIECCa MO3BOJSET HE TOJIBKO PACIIUPSTH
00nacTh MPUMEHEHHUS, HO M MPEJIOCTABISTh KOHEUHOMY MOTPEOUTENI0 TaHHOW (HOPMBI 00ydeHHs
Ka4eCTBEHHBIN MPOIYKT.

DNeKTpOHHOEe 00YYeHHE BXOAUT B HAIy MOBCETHEBHYIO JKU3Hb, CIIOBO «BEOMHAP» yiKE HE
BBI3BIBACT CTOJILKO BOTPOCOB, KaK paHbiie. sl KPYIMHBIX OpraHU3alldii JUCTAHIIMOHHBIE (HOPMBI
oOyueHus1, mo3BoJisitonue 3a 2 — 3 1Hs 00y4uTh paboTe ¢ HOBBIM MPOJAYKTOM BCEX COTPYAHHUKOB, Ha
YTO paHbllle YXOAWIO HE MEHee 2 — 3 MecsIeB, CTAHOBUTCS HOPMOM, BUJICOJIEKIIMU BEAYIIUX BY30B
nonyssipasl B cetn MHTepHeT. HecMOTpst Ha CTOJIB TOTpPSICAIONIME BEHIM, HA TO, YTO OOyUYCHHUE
CTAaHOBUTCS CTOJIb JOCTYIHBIM, OYEHb Ba)XHO, YTOOBl Yy ciymarenei (oOydaromuxcs) ObLI
JIOCTATOYHO BBICOKHH YPOBEHb OPraHM30BAHHOCTH M CaMOMOTHBHPOBAHHOCTH. Pa3zpaboTymku
ANEKTPOHHBIX CHCTEMBbI O0YUYCHUSI OTIIMYHO 3TO TIOHUMAIOT.

Henb3st oTpHuLaTh MPEUMYIIECTBA U BO3MOKHOCTH, KOTOPbIE MPEIOCTABISET 3JICKTPOHHOE
obyuenue. He vMest BOSMOXKHOCTH MOJYYUTh TPAJAUIIMOHHOE 00pa30oBaHue, TI000H YSTOBEK MOXKET
NpUOOPECTH  JIONIOJHUTENBHBIC 3HAHWS, TIOBBICHTH CBOK KBaIM()UKANUIO WA  MPOUTH
MIePETOArOTOBKY, MCIONb3Ysi BO3MOKHOCTH JUCTAHIIMOHHOTO 00yueHmsi. HecMOTpst Ha OrpoMHBIe
CIIBHTH B DJIEKTPOHHOM O0YYIEHHH 3a MIOCIICTHHE TO/IbI, TOBOPHUTH O TOM, YTO OHO CTaJIO MOJHOICHHOM
YaCThIO PAa3BHUTHUS MEPCOHANA, PAHO: TEXHOJIOTHH HE TOCIEBAIOT 33 MOTPEOHOCTSIMU, B Pa3BUTHE
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AJIEKTPOHHOTO OOy4YeHHs HE€ BKJIAJIBIBACTCS JOCTATOYHOTO KOJMYECTBa cpeiacTB. EcTb u
II0JIO)KUTEIbHBIE TEHJCHIMM: TEXHOJIOTMU JICUIEBEIOT, MOSIBIISIIOTCS HOBBIE HEJOPOTHUE METOJbI
pa3pabotku. OpraHuzani ¥ By3bl HAUYMHAIOT AaKTUBHO HCIIOJIB30BaTh CMEIIAHHOE OOydeHue,
(bakTHuecku 100UBasiCh TOrO, YTO cjaOble CTOPOHBI OJHOM TEXHOJIOIMHU HUBEIUPYIOTCS CUIbHBIMU
CTOpPOHAMHU APYIOH, B pe3ybTaTe Yero JOCTUrAeTCsl MAKCUMalbHbIN 3 (eKT.

KoHKpeTHBIE TEXHOJOTHMUECKHE M METOAOJIOTHYECKUE pelleHus B cdepe oOydeHus u
pa3sBUTHSL TOJDKHBI BBIOMPAThCA UCXOASl U3 CTPATErMUYECKHUX 3ajjad OpraHu3allM U, 4TO 0e3 4eTKo
MPEJCTaBICHHON M COIJIACOBAHHOW C PYKOBOJACTBOM KOMIIAHMM CTPATETMH MHHUIIMATHBBI B cepe
MpOrpaMMHUPYEMbIX pemieHudt OyayT wmanmodddextuBHbl. B cinydae, eciam Takas cTpaTerus
CYIIECTBYET, CETOIHAIIHNN YPOBEHb Pa3BUTHs HH()OPMAIIHOHHO-KOMMYHHUKAIITHOHHBIX TEXHOJIOTUI
MO3BOJISICT BHIOpATh M3 JOCTATOYHO IIHPOKOTO apCeHana WHCTPYMEHTOB MOOWIIBHOTO M (WJIH)
JUCTAHIIMOHHOTO OOYY€HHUS TOJBKO TE, KOTOPble MMEHHO HEOOXOAMMBI JUIsl PAa3BUTHUSA HYKHBIX
komnereHIMi. [IpuBenemM psj TEXHOJIOTUH, UCHOIB3YEMBIX CETOJHSALUIHUMHU HOBAaTOpaMH B cdepe
OpraHu3alK JUCTAaHIIMOHHOTO O0Y4EHUs:

—2D- u 3D-cumynsaTopsl IpUMEHseMble, HaupuMmep, A1 00y4eHHsI CIOXKHBIM IPOJYKTaM,
pabote ¢ 06opynoBaHHEM, (POPMHUPOBAHUIO MApPIIPYTOB B JOTMCTUKE U T.1.;

—cpeabl Uid COBMECTHOW pa®oThl B rpynmnax (MUHHU-TPYIIAX) HaJ pa3BUBAIOLIMMUCS
IIPOEKTaMHU B paMKax MpoOIEMHO-OPUEHTUPOBAHHBIX CECCUI IO 00YUEHUIO;

— WIiKi-poeKThI, MO3BOJISIOIIME CTEPETh I'paHb MEXAY (GopMalbHBIM M HEGOPMaAIbHBIM
o0y4eHHEeM U TIpUBJIEeYb PAOOTHUKOB, OOJANAIOUIMX OKCHEPTHHIMH 3HAHUSAMU K CO3HAHUIO,
aKTyaJM3aluy U MOJIEPHU3ALUHU 00YyJaroLIero KOHTEHTa;

— MHUKpOOJIOrM  BHYTPEHHUX  OKCHEPTOB,  (PaKTHUECKH  SIBIISIOLIMECS  4YacThlO
BHYTPUKOPIOPATUBHON CHUCTEMBI YIIPABIICHUS 3HAHUSAMU;

— BUJIEO- U aJlyHONOAKACTbI, TO3BOJIAIOLIME 000raTUTh Y4eOHbIM KOHTEHT BBICTYIUICHUSIMU
HE TOJIbKO NMPO(ECCHOHAIBHBIX TPEHEPOB, HO W JYYIIUX HCIOJHUTENEH, a TakKe PYKOBOJCTBA
OpraHu3alNil;

— BUPTYaJIbHbIE COOOIIECTBA, TO3BOJISIIOIINE OOMEHUBATHCS ONBITOM U 3HAHUSIMHU B paMKax
OTJENbHBIX MPO(PECCHOHATIBHO- WU MPOOJIEMHO-C(OKYCUPOBAHHBIX TPYIIIL;

— TexHosorus BeO, mo3Bosistolias pemmTh, ¢ OAHON CTOPOHBI, 3a]1a4l MPOJBHXKEHUS YCIyT
(MpOYKLIMN) M UMH/KA OpPTaHU3aLlMH 32 CUET MepenyOIuKaluy B OTKPBITHIX HCTOYHUKAX HJIEMEHTOB
CO3/1aBa€MOI'0 OpraHu3allMeil KOHTEHTA, a C Ipyroi — 3aj1a4y o0oraieHus: BHyTPUKOPIIOPATUBHOIO
KOHTEHTA 3a c4eT 00ecreueHMs CBA3EH C OTKPBITHIMU HCTOYHUKAMU HH(POPMALIUY;

—cpeAcTBa pa3paOOTKM TO3BOJSIOUIME C ONTHMAJbHBIMM BPEMEHHBIMHU 3aTpaTaMu
(dhopMHupOBaTh KypChl B AUCTAHIIMOHHOW 00pa3oBaTeNbHON Cpele B TPAAUIIMOHHBIX (opMarax He
TOJIBKO BHEITHUMHU MOCTaBIIMKaMH MOJOOHBIX YCIYT, HO M BHYTPUKOPIOPATUBHBIMH SKCIIEPTAMH.

B Tabnune 2 mpencrtaBieH KpaTKUW COMOCTaBUTEIBHBIM aHAIW3 PENICHUH B OTHOIICHUH
JUCTAaHIIMOHHOTO 00Y4YEHHUSI TPOU3BOIUTENEH, KOTOPBIN HATJISIHO MOKA3bIBAET UX MOTEHIHAIL.

Hapsany c¢ cuctemamm OTHENbHBIX KOMMEPUYECKM OpPUEHTHUPOBAHHBIX ITOCTABIIHMKOB
(TTOCTaBIIMKOB IPOTPAMMHOTO 0OECTIEYEHHUS TSI SJIEKTPOHHBIX CUCTEM JTUCTAHIIMOHHOT'O O0Y4EHUSs)
HENb3s HE YNOMSHYTb aKTUBHO DPAa3BUBAIOIIUECS CPEIbl C OTKPBITHIM HCXOIHBIM KOJOM, CPEIbI
OTKPBITOTO JI0CTYyMa (K KOTOPBIM OTHOCHTCS, Hanpumep, Moodle).
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Tabnuua 2 — ConocTaBUTENbHBIN aHANN3 (HYHKIIMOHATIA COBPEMEHHBIX CUCTEM
JUCTAaHLIIMOHHOT'O 00Yy4EHHUS

DOYHKIUH CHCTEMbBI Mirapolis | IIpomereii | Moodle
BosmoskHOCTh BemeHust Wiki-mmpoekToB + — +
Bo3MokHOCTB BesieHHsI OJI0TOB BHYTPEHHHX SKCIIEPTOB + - +
Bo3moxkHOCTh 3arpy3ku BHACO- M ayJUONOJKACTOB U N N N
03HAKOMJICHUS C HUMH
Bo3MoxkHOCT  cO3maHUsl  COOOIECTB,  IMO3BOJISIONINX
00OMEHUBATHLCS ONBITOM U 3HAHUSMHU B paMKax OTAEIbHBIX N B N
npodeccuoHanbHO- WK MPOoOJIeMHO- CPOKYCHPOBAHHBIX
rpynm
Texnomnorust Be6 + + +
VrpaBneHue KOMIETEHIUAMH, OIICHKA, pPa3BUTHE U N N N
noadop mepcoHasna
TectupoBanue + + +
Monynb Ui IpoBeieHUs] BEOMHAPOB + — +
[TonknroyeHue K mIaTEXHBIM CHCTEMaM + - +
PenakTop miist pa3paboTKy KOHTEHTA - + +

Hcemounuk: cocTaBICHO aBTOpaMH

[TpuBenem psa KpuTepreB BbIOOpa MOCTABIIMKA, KOTOPbIE MOXKHO MCIIOJIb30BaTh, IPUHUMAs
peleHre O BHEJIPEHUH KOHKPETHOr0 KOMILIEKCa TUCTaHIMOHHOro oOyueHus. BHuManue cienyer
oOpalaTh Ha CIeAYIOLINe TapaMeTphl:

— (YHKIIMOHAJIBHOCTh: HAJIMUYUE B cucTeMe (QYHKIUN pa3InyHOro ypoBHS ((OpyMbl, YaThl,
aHAJIN3 aKTUBHOCTH 00y4aeMbIX, YIIPABJICHUE KypCaMH U 00y4aeMbIMU U JAPYTOe);

— HaJIeXKHOCTh: y100CTBO a]IMUHUCTPUPOBAHNUS 1 TPOCTOTAa OOHOBJIEHUSI KOHTEHTA Ha OCHOBE
CYIIECTBYIOIUX [1a0JIOHOB;

— CTaOMJIBHOCTB: CTENEHb YCTOMUMBOCTH pabOTHI CUCTEMBI 110 OTHOIIEHUIO K Pa3HOM CTENEHH
aKTUBHOCTH I10JIb30BATENIEH;

— MOAYJIBHOCTb: CHCTEMa JIOJDKHA COCTOSITh W3 HIMPOKOro Habopa (QYHKIMOHAIBbHBIX
MOJyJIel, KOTOPBIE 3aKa34MK MOXET CaMOCTOSTEIbHO BEIOUPATh U KOMIIOHOBATh B COOTBETCTBUH CO
CBOMMH 3a/la4aMH;

— MYJIbTUMEIUHHOCTH: KOHTEHT — 3TO HE TOJIbKO TEKCTOBbIE, THIIEPTEKCTOBbIE U TpaduiyecKue
daiinbl, HO U ayauo, Buzeo, gif- u flash- anumanus, 3D-rpaduka paznudnabix GpainoBsix GOpMaTOB;

— MaclITabHpPyeMOCTh M PacIIUPsIEeMOCTh: BO3MOKHOCTH YBEJIIMYEHHS TPOU3BOIUTEIHLHOCTH
caMOll CHCTEMBbI, CHW)KEHHs Harpy3Kud Ha KaHaJbl, IPHUBJICYEHHS] HEOTPAHMUEHHOTO KOJIMYECTBA
ciymaresnei 6e3 T0MOoIHUTENIbHBIX 3aTpar;

— MEPCIEeKTUBbI pa3BUTH MIAT(HOPMBI: JTOJDKHBI BHIXOJUTH HOBBIE, YCOBEPIIEHCTBOBAHHBIE
BEPCUU CUCTEMBI C TIOJ/IEP’KKOI HOBBIX TEXHOJIOTUH, CTaHAAPTOB U cpeicTB 00ydeHus. Heooxonumo
oOpaiiaTh BHUMaHHE Ha TO, YTOOBI epepadoTKe B MPOrpaMMHOM MPOAYKTE MOABEPrajics He TOJIbKO
uHTepdeiic, Ho U camo sapo cuctembl. CucremMa AUCTAaHIMOHHOTO OOy4YeHUs AOJKHAa OBITh
JTUHAMUYHO Pa3BUBAIOLIEHCS CPEION;
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— Kpocc-TUIaT(OPMEHHOCTh: Ha YpPOBHE cCepBepa M KIUEHTCKUX MAallMH JOJDKHBI
OTCYTCTBOBATh TPHUBSA3KH K KaKoOH-TMOO OmNepalMoHHONW CHUCTEME WM TPOTrPaMMHOU Cpeje.
[Tonp30BaTeny HE TOJKHBI 3arpyKaTh KakKue-In00 JOTOTHUTEIbHBIE MOTYJIH, TPOrPaAaMMBI U T.JI.;

— o0cyXMBaHME: HAJIMYKME YETKOTO U MOHATHOIO COIJIAIIEHUs 00 00CIyKUBaHUH;

— ONBIT MOCTABIIMKA: HAJIMYUE Yy NOCTAaBIIMKA ONbITA pealn3aluy 3a1ady, 0003HAYEHHBIX B
TEXHUYECKOM 3aJ]aHUU 3aKa34MKa, U TOTOBHOCTb IIPEJOCTaBUTh PEKOMEHIAIUN YK€ COCTOSBIINXCS
KJIMEHTOB;

— MPOOHBIN TOCTYI: BO3MOXKHOCTD MPEAOCTABICHHS IPOOHOTO J0CTYNA Ui HHULUATUBHOM
IPYIIBI OpPraHNu3alUU-3aKa349MKa /Ul PEUICHNs] TeKCTOBBIX 3a/1a4 B IPOOHOM BEPCUU CHCTEMBI;

— 00y4eHrne TPOEKTHOH TpyNIbl: TOTOBHOCTH IOCTABIIMKA MPOBECTH OOYYEHHE TPYIIIBI
MPOEKTa BHEAPEHHS /0 €ro Hayaja C LENbI0 aJanTaldd TEXHUYECKOTro 3aJaHus K crenuduke
CHCTEMBI;

— CTOMMOCTb: CTOMMOCTb IPHOOpPETEeHUs (apeHIbl) CHCTEMBI, a TaKXKe 3aTpaThl Ha ee
BHE/IpEHHE, Pa3pabOTKy KypcOB U COIPOBOXKIECHHE, Hailuuue (OTCYTCTBHME) OIpaHUYEHHUIl IO
KOJINYECTBY JIMIICH3UN Ha M10JIb30BaTENeH.

TumnoBele npoOjaeMbl NpU  peaIn3alUdd  MPOEKTOB  JUCTAHIIMOHHOIO  OOYyYeHus,
BCTpEYAIOLMECS B TEOPUM M INPAKTHKE, ONHCAHHBIE B COBPEMEHHOW MEPUOAMYECKON M HAYYHOU
JUTeparype.

1. ®oxkycupoBKka TOJIBKO HA TPAJAULIMOHHOM JHCTAHIIMOHHOM OOy4deHHH B (¢opmare
«QJEKTPOHHBIA KypC IUIIOC TECT», OCOOEHHO JUIsl MAaCCOBBIX KaTEropuil o0ydaromuxcs, KOTOpbIE
MOTYT 00IIAThCS MEXY COOO0M, YaCTO MPUBOIUT K UCKAXKEHUIO pe3yinbTaToB. Heo0X0a1MMO NOMHUTS,
4yro ciaymarenu (oOydaroluecs) M300peTaTeNbHbl, a TAK)KE€ MMEIOT BO3MOXKHOCTH BBIKJIA/IbIBAThH
BapUaHThl UMEIOIUXCS TECTOBBIX 33JJaHUN B 3aKPBITHIX COOOILIECTBAX BHYTPH COLIMAIBHBIX CETEH.
Jlnst Toro, 4ToObl pe3yabTaThl TUCTAHIMOHHOIO OOy4YeHMs JaBajld OOBEKTHBHYIO HH(OPMALUIO,
PEKOMEHIyeTCsl IOTIONIHUTD €T0, K IPUMEpPY, 3alUTON UHIUBUIYaIbHBIX (IPYNIOBBIX) IPOEKTOB B
¢dopmate BeOMHapOB 1100 OYHOU aTTecTanuen ((pakTUUECKH MEPEUTH OT YUCTOTO IUCTAaHLIMOHHOTO
o0yueHus K JOMUHUPYIOLIEMY Ha CETOAHSIIHUN IEHb CMEIIaHHOMY OOYUY€HHI0), a TAKXKE IOCTOSTHHO
OOHOBJISITH TECTHI, YTOOBI Mpecedb yYT€UKY aKTyalbHONW MHQOpPMAIMM B OTKPBITbIE UCTOYHUKU. B
cllydae HeyJlauM P MPOXO0KIEHUU TECTOBOTO UCIIBITAHUS XKEJIATEIBHO MPEAOCTAaBUTD CIIyLIATEISAM
(oOydaroMcs) BO3MOXKHOCTh pPEaOMIMTUPOBATHCS B HMHOM (opMme, HampuMep, BBINOJIHUTh
JOTIOJIHATENBHOE 3aJJaHUE KYPUPYIOIIETO NPENOIaBaTENs.

2. Ha BTOpOM MecTe HaxoAuTcsl MpoliieMa, TakKe CBA3aHHAs C MCKAKEHUEM DPEe3yNIbTaToB
JUCTAHIIMOHHOTO OOYYEeHMs: CIIO)KHOCTh WACHTHU(PUKAIMU TOJIb30BaTeNsl, OCOOEHHO €cCiH
COTPYIHUKU OpraHu3aluu paboTaloT B OJHOM IIOMEUIEHMHM M MOTYT MEHATbCA MECTaMHu 3a
KoMIbroTepamu. CTaHAapTHBIE JJOTHHBL, Ao U uaeHTudukanus |IP-agpecos 31ech Majao oMoryT.
CoOO0TBETCTBEHHO, JKETAIOIINM MOJYyYUTh O00BEKTUBHBIE PE3YIbTAThl HTOIOBBIX TECTOBBIX UCIIBITAHUN
HeoOXO0IMMO 3aJyMaThCsi O TOM, KaK U IJI€ UX IPOBOAMUTH, U, BO3MOXKHO, BBIACIUTH ISl 3TOTO
CMELUAIN3UPOBAHHOE TMOMEIIEHUE, OCHAIIEHHOE BHUJCOKaMEepoil, min 00ecneuuTh MPHUCYTCTBUE
HabmroAaTenei, UM NpuoOpeCcTy CrelnaIu3upOBaHHbIE CPEICTBA KOHTPOJIS JOCTYMA H T.11.

3. B cBs3u ¢ yxecToueHHEM 3aKOHOJATeNbCTBA B c(epe 3aluThl MEPCOHATBHBIX JAAHHBIX
OpraHu3aiys, KoTopas IUIaHUPYeT BOBJICUb B AMCTAHIIMOHHOE O0y4YeHHE HE TOJBKO COTPYAHUKOB,
HO U MpeACTaBUTENEH NapTHEPCKUX OPraHU3alUul, TOCPEAHUKOB, MO0 KIMEHTOB, IOJKHA YJIEIUTh
0co00e BHUMaHUE TOMY, KaKie MMEHHO MepCOHaIbHbIE JaHHbIE MOMAIyT B CPEy IUCTAHI[MOHHOTO
oOy4eHHsl, a TaKXe IMOJIYyYUTh COIJIACHE CiymaTrenel (oOyJaronmuxcs) Ha HCIOJIb30BaHUE U
00pabOTKy 3THUX MEPCOHATBHBIX JTAHHBIX.
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OO1m1ast JoruKa ABMKEHUS OT CTpAaTerul OM3Heca K KOHKPETHBIM HHCTPYMEHTaM 00y4YeHHsI, B
TOM 4YHUCIC AUCTAHIIMOHHOI'O, OCTaCTCA HpexcHeﬁ. HpI/IBGI[eM B KadCCTBC IpUMCpa MOIACIIb
J1. Hoprona u P. Kannana, nmpeicTaBiIeHHYIO HAa pUCYHKE 3.

Crparerust opraHu3aliy IUTI0C KITF0YeBbIe OM3HEC-
MPOLIECCHI

Brizenenue neneBbix myJioB JOJKHOCTEN

Pa3zpaboTka Moe KOMIETSHITUH 15 1IEeTIEBBIX
MOJHKHOCTEN

OHeHKa 110 KOMIICTCHLIUAM pa6OTHI/IKOB, 3aHUMaroniux
ICJICBBIC JOJIXKHOCTHU

[TporpaMMbl (MHCTPYMEHTBI) pa3BUTHS CTPATETUYECKU
3HAYMMBbIX KOMIIETCHIIUN

Pucynok 3 — Cxema monenu /. Hoprona u P. Kannana
Hcmounux: cocTaBIEHO aBTOPaMU

Ecnu B opranuzanuu peajan3oBaH JaHHBIN MOAX0, pa3padoTaHa cCUCTEMa KOPIOPATUBHBIX
KOMIIETEHIIMI U BO3MOKHBIX HHCTPYMEHTOB UX Pa3BUTHUS TPAAULUOHHBIMU OUYHBIMU METOJAMU, HE
COCTAaBHUT TpyJa IMpHBIIEYb 3KCIEPTOB B cepe NTUCTAHLUOHHOTO OOYYEHHS MM CaMOCTOSATENIbHO
BBIIETIUTH TOT IyJ TEXHOJIOTUH, KOTOPBIE Hapsiy C TPAJAULIMOHHBIM OYHBIM OOyYEHHEM MO3BOJISAT
chopmupoBath dOPEKTUBHBINA MAKET PA3BUBAIOIIUX MHCTPYMEHTOB. ECiM OCHOBY TOW WU MHOU
KOMIIETEHIINH, HallpUMep, 3HAaHUE KIFOYEBBIX MPOJYKTOB OpraHU3allu, COCTABISAIOT 3HAHUS, 100
CJIeJOBaHME OIPE/IETICHHOMY CTaHIapTy WIH MA0JIOHY (Crenu(uKa MpUMEHEHUsI IPOTYKTa, YCIOBUS
BO3BpaTa TOBapa, CTaHAApT Teiae(OoHHOro oOpalleHus U T.4.), TO B KPYr pa3BUBAIOLINX CPEACTB C
yCIIeXOM MO>KHO BIHMCATh TPAJAMLIMOHHBIA 3JIEKTPOHHBIN Kypc ¢ aTTectanuei B ¢popme tecta. Ero
3¢ (GEKTUBHOCTh JIETKO MOBBICHTH 3a CYET WUIPOBBIX 3JEMEHTOB (TPEHAXXEPOB), MPUBOJAIIMX K
BbIOOPY OMpE/IeNIeHHBIX MOBEACHYECKUX MAaTTEPHOB, OUYHBIX UJIM OHJIAIH aTTeCTalui.

CeroniHs MUPOBOE COOOIIECTBO OJHO3HAYHO OTJACT MPUOPUTET CMENIAHHOMY OOYYEHHIO,
KOTOpOE MO3BOJISIET UCIOIb30BaTh CUIIbHBIE CTOPOHBI KaK OYHBIX (hopM 00ydeHHUs (aTTecTaum), TaK
U pa3InYHbIX O(JIaiiH- U OHJIaH- HHCTPYMEHTOB (B€OMHAPHI, BUICOKOH(DEPEHIINH U T.]1.), @ 3HAUMT,
MpoeKkTupyeMas, JuO0 apeHayemas cucTema yImpaBjieHHs oOydyeHueM JODKHAa ObITh CHOCOOHA
MHTErPUPOBATh OYHbIE M JHUCTAHIMOHHBIE (OPMBI 00YUYEHHMsI, MPUBSA3BIBAI UX K KIIIOUEBBIM IS
OpraHMU3alK KOMIIETEHIUM.

CeroassuiHue peuieHuss B 0ONAaCTH MOJACPKKH HPOIIECCOB YIpaBlieHUs OOyuyeHHEM H
o0yJaroImuM KOHTEHTOM JIOCTaTOYHO COBEPIICHHBI JJsI TOrO, YTOOBI pealu30BaTh JIHOOYIO
cTpaTteruio B cepe oOydyeHUs W pa3BUTHs MEPCOHANA U HCHOJIb30BAHUEM BO3MOXHOCTEH CETH
HNutepner. B HacTosmuii MOMEHT Ha PBIHKE CYIIECTBYET LENbIM PSAJ CUCTEM JUCTAHIIMOHHOTO
o0y4eHus1, KOTOpBhIE pa3padaThIBAIOT KaK OTEYECTBEHHBIE, TaK M 3apy0eKHbIE KOMITaHUH. J[71s1 TI00BIX
neneit u OrOKeTa MOXKHO MOA00paTh ONTHUMAJIBHOE pEIICHHEe W J0padoTaTh HEOOXOAMMBIMA
¢dbynkuonan. [Ipexne yem BbIOpATh TOTO WM MHOTO TOCTaBLINKA CIIETYET:
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— 4eTKO c(hOpMYIHPOBATH LENIU U 33]]a4l CUCTEMBbI OOYUYECHHUS U Pa3BUTHUS OpraHU3alH;

— ONPENeNuTh, KaKhe U3 HUX IJIAHUPYETCS PEeajH30BbIBATh B OUHOM (opmare, a Kakue — ¢
MOMOIIBI0 HMHCTPYMEHTOB JHMCTAaHIIMOHHOTO OOydYeHHUs (AMCTAaHIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH);

— YCTaHOBHUTHh TpeOOBaHHS K OOECHEUEHHI0 KOH(PHUACHUMAIbHOCTU JaHHBIX CIyliaTenei
(oOy4arommxcs) ¥ UCIOJIb3YEMBIX IS 00yUeHHUs MaTepUaOB;

— copMUPOBATH TEXHUYECKOE 3a/IaHUE U MPUCTYIATh K MOUCKY MOJIXO/SIIETO MOCTABIIHKA.

CeroiHs1 COBpEMEHHbBIE TEXHOJIOTUH U3MEHWIN U ITPOJOJIKAIOT MEHATD Hallly IIOBCETHEBHYIO
KHU3Hb. DTO HE MOIJIO HE CKa3aThCs HAa OOpa3OBaHHMM, B YACTHOCTH HA PA3BUTHU JUCTAHIIMOHHBIX
00pa3oBaTEeNbHBIX TEXHOJIOTUI U AJIEKTPOHHOM O0YYECHUH.

be3ycnoBHO, ceroiHs B peXHUME OHJIAH Mbl IPOBOAMM OYE€Hb MHOIO BpEMEHHU. OTO
oTpaswiock U Ha oOydeHmu. B konme 1990-x romoB XX cToneTuss Ha pa3IMYHBIX (GopyMax,
KOH(EepeHIMSIX BCEe Yallle CTaJlO0 3By4aTh CIOBOCOYETAHHE «IIIEKTPOHHOE 00ydeHue». CoBpeMeHHOE
JIUCTaHIIMOHHOE 00y4eHHEe — 3TO MPEXKIe BCEro nepeaaya 3HaHUN U yIpaBICHHE TUM IPOILECCOM C
MTOMOIIBIO0 HOBBIX HH(OPMAIIMOHHBIX U TEIEKOMMYHUKAIIMOHHBIX TeXHOJOTUi. B x0/1€ 9T0i paboThI
UCIOJIb3YIOTCSl HHTEPAKTUBHBIC AIEKTPOHHBIE CPEACTBA JOCTaBKH MH(GOPMAIUH, IPEUMYIIIECTBEHHO
WutepHer. CTOUT OTMETHUTH, YTO MOJOOHAs CHCTEMa BKJIIOYAET B ceOsl TaKKe MPOrpaMMHOE U
anmnapaTHOE PeIleHuUs, HATMYKME ClIeHUalbHbIX 0a3 JAHHBIX U CUCTEMY MOHUTOPHUHTA.

B niennom, roBops 00 251€KTPOHHOM 00YYEHHMH, MOXKHO CKa3aTh COBEPLIEHHO TOYHO, YTO OHO
SKOHOMMUT BPEMs YYalllUXCSl U CHMIKAET, KaK yKe ObLIO CKa3aHO BbILIE, U3JAEPKKU OpPraHU3allUH,
BBICTYNIUBIIEH B pONM 3aka3unka oOpa3oBaHusa. Kpome TOro, cymecTByeT BO3MOKHOCTh
TUpaXXUpOBaHUs (DAKTOB JOCTYyNa K CHUCTEME, YTO IMO3BOJSET pa3feliuTh 3aTpaThl HA CO3JAHUE U
BHEJPEHHUE CHCTEMbI SJIEKTPOHHOTO OOYy4eHHsS Ha o0Ilee KOJIWYEeCTBO Clyllarenei (CTyIAeHTOB,
COTPYIHUKOB, TAPTHEPOB, KIIMEHTOB U JPYTrUe KaTeropHuHu).

Tenepp monpoOyem omucarbh caM IpoLecC padOThl CUCTEMBI AUCTAHIIMOHHOTO OOYYEHHS.
Ecnu roBopuTh MPOCTHIM A3BIKOM, TO BBITJISAUT OH CIEAYIOLINM 00pa3oM:

— OpraHM3alysl BBITYCTHJIA HOBBIA MPOIYKT, 1 HEOOXOAMMO TOHECTH BCIO MHPOPMAIHUIO O
HEM;

— CO3/J]a€TCs M 3arpy>kaeTcs Mpe3eHTalus 0 NpoaAyKTe Ha maTgopmy (BeO-caidT);

— IIPEJOCTABIIAETCS YYaCTHUKAM JIOCTYII K 3TOMY 2JIEKTPOHHOMY KYPCY, OHU CaMOCTOSITEIIEHO
€ro H3y4aloT Ha paboyMx MecTaXx WIH B KOMIBIOTEPHOW ayAUTOpUH, a IO pe3yiabTary
MOJIOKUTETBHOTO MPOXO0XKIEHUS 00ydeHUs ciaynarenb (00yJaromuiics) Hoay4aeT yA0CTOBEPEHUE O
MOBBIIIEHUH KBATU(UKALNHY U (W) TUTIIOM O IPO(eCCHOHATLHOM MEPEenoAr0TOBKE C IPUCBOCHUEM
HOBOU KBaJIU(PUKAIIAH.

[Tpu pa3zpaboTke y4eOHBIX KypCOB BaXXHO YUHUTHIBATh HE CTOJILKO MHEHHE pa3pabOTUMKOB,
CKOJIbKO PpEeaklHI0 KOHEYHOro TMOJb30BaTeNd. 3/1eCh BaKHbI MPOCTOTAa U JIOTHYHOCTh. Yacto
CO3/1al0TCSI KYPChl, COJeprKallie [EHHYI0 UH(OpMaIHIo, MOJIe3HbIe 3HAHUS, OJHAKO I0JIb30BaTEh
CTAJIKMBACTCA C HENOHATHBIMU KHONKaMmM, OaHHEpaMu, HepaboTalIUMH BeO-aJapecaMu.
Cornacutech, 4TO B 3TOM CIy4ae MHTEpeC K KOHTEHTY nponajaet. Ham kak pazpaboTuukam Kaxercs,
4TO HHTep(eiic yrpoIiaercs, a Ha CaMOM JeJie YCIOKHIETCS, YTO YMEHBILAET y MOJIb30BaTENEH TATY
K 0Oy4eHHIO M MOJYYEHHUIO HOBBIX 3HAHUI M HaBBIKOB. lIpexe uem meperTu K co3laHuio Kypca,
cienyer mo3aboTuTcs o HamucanuM «PyKoBOACTBa MOJB30BaTeNs», /i€ OyAeT YeTKO U SICHO
U3JI0’KEHO, KaK paboTaTh C TaHHBIM UHTEP(EHCOM.

[Ipexxne yem pa3zpabaThiBaTh 3JIEKTPOHHBIA KypC M BOIUIOUIATh B )KM3Hb KpPEaTUBHBIE UIEH,
HeoOXO0IMMO 3a/1aThCsl Maccoi BOMPOCOB: JUIsl KOro pa3palaThiBaeTcs MporpaMma, MpOXOAWI JIn
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MOJIb30BATENb PAHBIIE AMEKTPOHHBIC KYPChI, OyIET JIM ATOT MPUEM IS HEr0 HOBHHKOW, WJIH OH C
HUM YK€ cTaykuBajics? UeM Ooblie BOIPOCOB cede 3a1aauTe, YeM JIydlle U3YdnuTe ayAUuTOPHIO,
KoTopass OyJIeT MPOXOJUTh Kypchl OOy4eHHs, TeM yaoOHee HMMEHHO Ui JTHX Clymatenei
(obyuaromuxcs) OyJ1eT UTOTOBBIHM MPOIYKT — MIPOTPAMMBI JUIS JTFOA€H, KOTOPBIM NMPEACTOUT YUUTHCS,
a UX HE0OXOUMO CZeNIaTh MaKCUMAIbHO KOM(MOPTHBIMH.

Ha cerogusimiauii AeHb HCHOJIB30BaTh CHUCTEMY AMCTAHIMOHHOTO OOY4YeHHS CJenyeT B
CJIEYIOIIUX OCHOBHBIX CITy4asix, €CJu:

— HE0OX0IMMO 00YyUUTh OOJIBIIOE KOTMUYECTBO JIFOICH, HAXOIAIUXCS B Pa3IMYHBIX PErHOHAX
(PxOHOMUST KOMaHAUPOBOYHBIX PACXOJIOB, HA MPOE3/T K PYTOe);

— YacTO MEHSIOTCS ydeOHbIe MaTepuaibl (HalpruMep, BRIBOAITCS Ha PHIHOK HOBBIC TIPOAYKTHI,
KOPPEKTUPYIOTCS CTaHAAPTHI 00CTYKUBAHUS U IPYroOe€);

Cozpmaiite ynoOHBIM uWHTEpdelc, BeAb, Ye€M OH TIPOIIe, TEeM JIeTde CIYyIIaTelro
(oOyuaroremMmycsi) OpUEHTHUPOBATHCA B HABUTAMM MO Kypcam. Mcmomnb3yiiTe CUMYISTOPBI IS
0TpabOTKU HABBIKOB, 00sI3aTEIbHBIX B YUeOHOM U paboueM MpoIeccax.

Onenka ypoBHS MNpoQecCHOHANBHBIX 3HAHUW pPaOOTHUKOB MYTeM KOMIIBIOTEPHOIO
TECTUPOBAaHUS B CHUCTEME AMCTAHLIMOHHOIO OOY4YEeHHsS cTajga HOPMOM MpPaKTHUYECKH BO BCEX
OpraHM3aIysIX, OCHOBHOW 33a/1a4ueli KOTOPOU SIBIISICTCSI BBISIBJICHUE U M3YUCHUE TAKUX TCOPETHUSCKUX
BOIPOCOB, KOTOPBIE MPEACTABIAIOT HAHOOJBIIYIO CIOXKHOCTH Ui oOydarommxcs. Takoil aHamm3
MO3BOJISIET B JAlIbHEHIIIEM pa3padaThiBaTh adalTHBHBIC MPOTPAMMBI WHAWBUIYAIBHOTO Pa3BHUTHUSA,
dbopMupoBaTh cTaHAAPT MPOPECCHOHATBHBIX 3HAHWI. B pe3ynbrare BBISBICHHS W YCTPAHCHUS
MpoOEIOB B 3HAHUSX MOBBIIIAETCS MACTEPCTBO MEPCOHANA, YTO B UTOT€ PEIIAET BaKHEHIIIYIO 3a/1a4y
OpraHM3aliy — ONITUMHU3ALIMS TEXHOJIOTHYECKHUX MPOIIECCOB, COKpPAIICHUE U3/IePKEK MPOU3BOICTBRA,
POCT MPOU3BOAUTEIBHOCTH TPYAA. DNEKTPOHHOE OOYUYEHHE MO3BOJSET MUHUMHU3UPOBATH 3aTPATHI

3aKa34yHrKa U ITPOBOANUTH KAYCCTBEHHOC O6y‘IeHI/Ie 0e3 OTpbIBAa OT IPOU3BOACTBA.
* *

*

C Ka)/1bIM r0JIOM HOSIBJISIFOTCS] BCE HOBbIE U HOBbIE ()OpMbI 00yU€HHUS U Pa3BUTHS IIEPCOHAA,
3TO OO0YCJOBJIEHO B TOM 4YHCIIE HMHTEHCUBHBIM DPa3BUTHEM HWH(OPMALMOHHBIX TEXHOJIOTHMH.
BHenpeHue AHMCTAaHIIMOHHOTO OOY4YeHHMs B OpraHu3alud TpeOyeT Hamudus y COTPYIHUKOB
ONpEIETICHHBIX HABBIKOB M BBIIIOJIHEHUS UMH psija JEHCTBUIM, a TaKKe MOCTOSIHHOTO MOHUTOPHUHTA
MePEIOBBIX TEXHOJIOTUN, KOTOPBIE MOTYT OBITh UCTIOIB30BAHBI JISI STUX LIEEH.

KitoueBoit 0COOEHHOCTBIO TOCEIHEr0 AECATUIICTUS SBISETCS COIMANU3AlN TPAKTHUECKU
BCEX OCHOBHBIX (PYHKIMU: mojdoopa, oOydeHHUss W OIEHKH mepcoHana. [lpu 3ToM, ecnu Takue
MHCTPYMEHTBI, KaK OLIEHKa KOMIIETCHIINM U MIPUBJICYECHNE NIEPCOHAIIA YEPE3 PEKOMEHIallNA BHYTpHU
OpraHM3alliK, HaM YK€ 3HaKOMBI, TO C TOAO0POM IepCoHaa Yyepe3 ColalbHbIe CETH U COOOIIeCTBa
MOKa DKCIIEPUMEHTUPYET TOJIBKO HEOONbIIas M0Jisd opraHu3anuii. MiMeHHO mo3TOMy B HacTosIIee
BpeMs OOJIbIIIOE BHUMAHHE YACISIETCS BOMPOCAM COIMaIM3auu cPepbl OOy4YeHHS U Pa3BUTHUSA
MepCoHalIa, a TAKXKE TEM UHCTPYMEHTaM, KOTOPbIE MO3BOJISIIOT PeAIn30BaTh KAYECTBEHHBIN MEPEXO0/]
OT TPAIUIIMOHHOTO OYHOTO U JUCTAHIIMOHHOTO OOYYEHHUS K CMEIIaHHBIM (hopMaM.

PocT uHTEepeca k BeOMHApaM B MOCIEIHUE TOIBI CyllecTBeHEH. Mcmonb30Banrue BeOMHapa
MpU TMPOBEJIECHUU OOYYeHHS] — ITO MpeKpacHas BO3MOXHOCTh COIMATH3AIUU U CIUIOYCHHS €ro
ydacTHUKOB. Hanpumep, yuacTHukH BeOMHapa MOTYT OOCYIUTh MOJIyYEHHYIO Ha HEM HH(OpPMaLIHIO
B IMPUBATHOM 4YaT€ HUJIKM B TCUYCHHUE CIICHHUAJIBHO BBIACICHHOI'O JIA 06111er1${ 1 oOMeHa MHEHUAMA
BpEeMEHHU (€CITM UMEETCS TTOJTHOIIEHHOE TOAKIIOUEHUE ay/In0- ¥ BUIACOCUTHAJA, IIIUPOKOMOIOCHBII
Hutepuer).
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CymiecTByeT cienyroliee HeriacHOe MPaBUJIO MPOBEACHUS BEOMHAPOB: KaXIblii BeOMHAp
JIOJDKEH HAYMHATBCS C OOCYXKIEHMSI, MO3BOJISIOUIETO 1aTh BO3MOXHOCTh YYaCTHUKAM IOAEIUTHCS
TEM, 4TO UX OOJbIIE BCEr0 BOJIHYET B HACTOsIIEEe BpeMs. Takue BO3MOXKHOCTH COBPEMEHHBIX
w1atopM A BeOMHApOB, KaK MIPOBEACHUE ONPOCOB, FOJOCOBAHUN M BBIPAXKEHUE 3MOLMH uepes
UCIOJIb30BAHUE CMANJIOB, TaKXe SIBJIAIOTCS OYEHb YAOOHBIMM M COBPEMEHHBIMH MHCTPYMEHTAMH,
MO3BOJISIOIIMMU [TOYTH MIHOBEHHO MOJIy4YUTh OOPATHYIO CBS3b JaXke OT COTEH y4acTHUKOB. boisee
TOr0, 10 OKOHYaHNUU BeOMHApa COBPEMEHHBIE MIIAT(OPMBI IO3BOJISAIOT IPOBECTH J€TaIbHbIN aHAIN3
UX MOBEAEHUs (MPUHSUIN JIU COTPYAHUKHU Y4acTUE B ONPOCAX U TOJIOCOBAHMSIX, KOI/Ia OHU MPUILIU
WIN YIUTH ¢ BeOWHapa U T.J1.) ¥ IPUBATHBIX 00CYXJIEHUH (MHEHHIT) €ro y4aCTHUKOB (MH(pOpManus
MOJKET OBITh MPE/ICTaBICHA B BHJIC HICTOPUH YaTa).

CoBpeMeHHbIE MHPOPMALMOHHO-00YYAIOIIHE MOPTAIbl TaKKe MO3BOJIIOT CAeNaTh Ooiee
IpO3payHbIM  OOIIEHUWE HACTABHUKOB C UX IOJOMNEYHBIMH, IPEJOCTaBlIsAsl BO3MOYKHOCTh
B3aMMOJICHCTBHS KaK B paMKaX 3aKpBITBIX COOOIIECTB, TaK U B paMKax IPUBATHBIX COOOIIEHUH, YTO
0CcOOEHHO B@)XHO B CIIydae paclpe/ieIC€HHbIX WM BUPTYAJIbHBIX KOMaHA. JTO, B CBOK OYEpe.lb,
MO3BOJISICT AJMMHUCTPALMM BCEr/la aHAJU3UPOBaTh CUTYAIUIO, OTCIIEKHMBAs CKOPOCTb PEAKLHUU
HACTaBHUKA HA 3aIPOCHI [TOONEYHOI0 U MPEAOCTABISAS BOZMOKHOCTh HOBUUKY OLIEHUBATh paboTy
NPUCTABJICHHOTO K HEMY ThIOTOpa (KypaTopa o0y4deHus).

He cexper, 4To 1100011 HOBBIH yIIpaBIEHYECKUI HHCTPYMEHT TPEOYET ONpeeIeHHBIX YCHITUI
[0 TPOABMKEHHUIO BHYTPH OpraHM3allM, JaXe €clid BCE YCIOBHUS JJs €ro YCHEIIHOTo
(GyHKIMOHMPOBAaHUS CO3AaHBL. [loATOMY mpW BBEACHMM B OpPraHM3alUU PA3TUYHBIX (OPM
COLMAIILHOTO OOy4YeHHs HEOOXOIMMO YAEIUTh OTICIbHOE BHHMMAaHUE MPOCBEILEHUIO U
MHGOPMHUPOBAHUIO KOJJIET O TOM, YTO KOPHOpAaTHUBHAs COLUalbHAas cpefa — 3T0 3 eKTUBHBIN
MHCTPYMEHT Pa3BUTUS UX IOTEHLHUANa, Kapbepbl M JIMYHOI'O POCTA, YTOObI OHU OCO3HAIM €€
nojsie3HocTh. [IpodeccroHanbl AOKHBI YETKO OMNpEeAeNUTh LEHHOCTh W IeH HCHOJIb30BaHUS
Ka)KJI0T0 U3 COI[MAJIbHBIX HHCTPYMEHTOB Pa3BUTHS MEPCOHANIA.
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3ananus 11 caMONPOBEPKH

Tembl pedepaToB (3cce, OK/IA10B, HAYYHBIX CTaTei) 10 3aJaHHOH MpodJeme

1. Ananu3 3 PeKTUBHOCTH MPOECKTOB (MPOTPaMM) JUCTAHITMOHHOTO OOYUCHHS.

2. Busipl, mpenMmyniecTBa U HEJOCTAaTKH CUCTEM JUCTAHIIMOHHOIO O0Y4EHUs.

3. BO3MOXHOCTH 1 OTpaHUYEHUS 3JIEKTPOHHOTO 00yUYEeHHMS.

4. Bo3MOXHOCTH U ITpoOIeMaTHKa TUCTAHIIMOHHBIX GOpM 00ydICHHUSI.

5. BrIOop cucTeMbl TUCTAHIIMOHHOTO 00yUeHHUSI.

6. BBIro/IpI MCTIOJIB30BAaHUS CUCTEM JUCTAHIIMOHHOTO O0YYEHHSI.

7. JlucraHIMOHHOE O0y4YCHHE.

8. lucranunonHnoe o0y4yeHue: KOHTPOJIb PACXO0JI0B U IPOU3BOIUTEILHOCTD TPY/A.

9. luctaHumoHHbIe 00pa30BaTebHbIE TEXHOIOTHH.

10. JocTymHOCTh 3JIEKTPOHHOTO 00Pa30BaHMUs.

11. 3agaun, pemaemple PU MOMOIIM CUCTEMBI JUCTAHIIMOHHOI'O O0yYEeHHUS.

12. 'nTepakTUBHBIE BOBMOKHOCTH IUCTAHLIMOHHOTO O0yUYEHHMS.

13. laTEepaKTHBHBII KOHTEHT.

14. UndopmaninoHHO-aHATUTUYECKUE CEPBUCHI.

15. Mcrionb30BaHne KOMIUIEKCHBIX WH(MOPMAIMOHHBIX CHUCTEM IIPH CO3AaHUU EIWHOU
UHPPACTPYKTYPHI OpraHU3aIHH.

16. KirroueBble 0COOEHHOCTH CUCTEM TUCTAHITMOHHOTO O0yUYCHHUS.

17. KomrnekcHble HH(OPMaIMOHHBIE CUCTEMBI O0yUYEHHUS.

18. KomnbroTepHble CUCTEMbI JUCTAaHIIMOHHOTO O0YYEHHS.

19. MexnyHapo/iHble CTaHAAPTHl B TUCTAHLIMOHHOM OOyUYEHHH.

20. MexxayHapoIHbIA ONBIT PYHKIIMOHUPOBAHUS 3(PPEKTUBHON CHCTEMBI AUCTAHIIMOHHOTO
oOy4eHwus.

21. MyibTUMEANITHBIE KyPCHI.

22. HeoOXomMMOCTh B CHCTEME JHWCTAaHIIMOHHOTO OOYYEHHS W €€ pOJb B Pa3BUTHHU
OpTaHU3aIH.

23. O0y4eHue 1 NepcreKTUBbI Pa3BUTHS NEPCOHANA yJAJIEHHOI0 IEPCOHANa OpraHu3aluy.

24. Opranuzanus 3pGeKTUBHOrO 00Y4EeHHUsI COTPYIHUKOB U3 LIEHTPa U (PUIHATIOB.

25. OcOoOEHHOCTH BOBJICYEHHOCTH YYaCTHUKOB B BEOMHAp.

26. OcoOEHHOCTH MPOTPAMMHOT0 00ECTICUeHUS IS TUCTAHIIMOHHOTO O0YYEeHHUS.

27. OTmava OT BHEAPEHHUSI AIIEKTPOHHBIX PEIICHUH.

28. Iopiienue 3(h(HeKTHBHOCTH 00YJAFOIIUX MTPOTPAMM.

29. Iokazarenu 3(h(heKTUBHOCTH pabOTHI YAAJCHHBIX CIEIUAIACTOB.

30. IIpemnokeHust pbIHKA YCIYT 10 TUCTAHIIMOHHOMY OOYYEHHUIO.

31. [IpunsATHE perieHuil 0 BHEAPEHUN COBPEMEHHBIX TEXHOJIOTHH.

32. Pa3HOBUAHOCTH CHCTEM JTUCTAHIIMOHHOTO OOYUYCHHMS.

33. Cucrema OIIeHKH YpOBHSI TPO(ECCHOHATbHBIX 3HAHUM.

34. Cucrema ynpaBjieHUs AUCTAaHIIMOHHBIM 00yUYE€HUEM.

35. CucremMbl AUCTAaHIIMOHHOTO O0YYEHUS B YCIIOBHUSX CHMXKEHMS 3aTpar.

36. CucreMbl IUCTAaHIIMOHHOTO O0YYEHUS: XapaKTePUCTUKHA U OCOOCHHOCTH.

37. Cucrembl yIpaBieHHs] KOHTCHTOM.

38. CoBpeMeHHbBIE BOBMOYKHOCTH JUCTAHIIMOHHOTO 00yUYEHUS.
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39.
40.
41.
42.
43.
44,
45.
46.
47.

CoBpemeHHbIE HHTEP(HEHCHI B AJIEKTPOHHOM O0YUCHUHU.

CoBpeMeHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

CoBpeMEeHHbIE CUCTEMBI IUCTAHIIMOHHOTO O0YYEHUSI.

CoBpeMEeHHBIE CPEICTBA BU3YATU3AIMH MYIbTUMEIUHHOTO KOHTEHTA.

CokpaiiieHue 3aTpat Ha 00y4YeHHE MPU UCTIOIb30BAHUH TUCTAHIIMOHHOTO O0YYCHHUS.
TenaeHIMU B TUCTAHIIMOHHOM O0yUYEHHH MEPCOHANIA: TEXHOJIOTHH M TPEOOBaHUS PHIHKA.
Teopus u npakTuka 3p(HEKTUBHOTO IPUMEHEHHUS CUCTEM JIUCTAHIIMOHHOTO 00YJYCHHUSI.
Tunobie MPOOIEMBI TIPH PEATU3ANMH TPOSKTOB JUCTAHIIMOHHOTO 00yUCHUSI.

TpeHael, pelmieHUs, TMNpPaKTUKa TNPUMEHEHHS COBPEMEHHBIX  0Opa30BaTEIBbHBIX

TEXHOJIOTHMU.

48.
oOy4eHwUs.

VYBenuuenue IMPOU3BOAUTCIILBHOCTHU TpyJda IIpHU UCIIOJIB30BaHUU CUCTCM JUCTAHIITMOHHOI'O

49. V najneHHble KOMMYHUKAIIHH.

50.
51.
52.
53.
54.
55.

®axTopsl 3HPEKTUBHOCTH AUCTAHIIMOHHOTO O0yUYEHUSI.

®axTopsl 3 (PEKTUBHOCTH AUCTAHIIMOHHBIX 00pa30BaTENbHBIX TPOrPAMM.
DNEKTPOHHOE 00YUYEeHHE.

DNEKTPOHHOE 00YUYCHHE: BHIBI TUCTAHIIHOHHOTO O0YICHHSI.

D¢ dexTrBHAS cHcTEeMa TUCTAHIIMOHHOTO O0YyYeHHS B OPTaHU3AIIH.

O} dexTUBHBIC KOMMYHHKAITUH.
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Pasnen 2. KiiroueBbie 0C00EHHOCTH KOPIOPATHBHOIO 00y4eHMs
B COBPEMEHHOM MHpe

2.1 KopnopaTtuBHas cucteMa JUCTAHIMOHHOIO 00yUYeHusI:
3¢ PeKTUBHOCTH NPUMEHEHUS

Eme Bo BTOpoil mojoBHHE Mpouuioro XX CTOJNETUsS MEHemIKepaM ObLIO MPEIIoKEHO
3¢ pexTUBHOE pEIIeHHEe — KOPHOpaTHBHOE OOyYeHHE, KOTOpPOE BKJIIOYAIO B Cce0S Kak
KOMaH000pa3yollylo, Tak U 00pazoBaTesbHYI0 cocTaBisitonue. [log kopnopatuBHbIM 00ydyeHuEM
MMOHUMAJTUCH PA3IMYHOTO POia TPEHUHTH, MHTEHCUBHBIC CIICIIUATM3UPOBAHHBIC KYPCHI M TIPOTPAMMBI
MOBBIICHUS KB (DUKAIIMH, KOTOPBIE TIPOBOIUIINCH HAa 0a3€ pa3InIHBIX TPEHUHTOBBIX OpraHu3alnuii
u OmsHec-mkon. [1ogo0HbIe TporpaMMBbl OBLITH CIIOCOOHBI YJIOBIETBOPATH MOTPEOHOCTH PHIHKA 10
onpeneneHHoro MmomeHTa. Hactymusmmit XX| Bek 3acTaBuil pyKOBOJIUTENEH M3MEHUTH MOAXOM K
yIpaBJICHUIO OM3HECOM, CTaTh Oojiee TMOKMMU B TPUHATHUU PEIICHUIH, BHECTH KOPPEKTUBHI B
CYUIECTBYIOIIYIO CHUCTEMY KOpPIOpaTUBHOTO 0OyueHus. OCHOBHBIM TpeOOBaHHMEM CTala
WHIUBUAYAINU3alMsI, TO €CTh OOydalomuid NPOAYKT, pa3paOOTaHHBIA C Y4YeToM TpeOOBaHMIA
HIMPOKOTO Kpyra mpeanpuHumareneil. [IpexxHue crangapTHbIe IPOrpaMMBl YK€ HE B COCTOSHUU
MPEIJIOKUTh OpPTaHU3AIMsIM CTOJh 3(PQPEKTUBHBIC PEIICHHS, CBS3aHHBIC CO CTPATETHYCCKUM
pa3BuTHeM. B HacTosIee BpeMss HHHOBAIIMU, HOBBIC TEXHOJIOTHH, HOY-Xay CTAHOBSTCS BCe Ooee
BOCTPEOOBAaHHBIMU Ha PBIHKE. DJTO O3HAYACT, YTO KaXKJas OpPTraHHW3aIUs, CTPEMSIIASCS 3aHSITh
MO3UITUIO JIMJEpa, 00s3aHa OTIIMYATHCS OT KOHKYPEHTOB, HITH Ha IIar BIIEPEIH, MpeJiarasi CBOUM
KJIMEHTaM HOBBIE, 00Jiee OpUEHTUPOBAHHBIC HA MOTpeOuTENel yCiuyru u cepBuchl. ClenoBaTensHoO,
MOAXOJT K Pa3BUTHIO U OOYYEHUIO MEepPCOHANa TAaKXKe JIOJDKEH ObITh MHIUBUAYATbHBIM IS KaXI0H
OpraHM3alliy, TO €CTh B TIOJHOW Mepe OTBEYaTh ee Ou3Hec-3a1auam.

CeromHss mpu OCYIIECTBICHWHW KOPHOPATUBHOW TOJUTHKU WHHOBAIIMOHHBIE TOIXOIbI
0cOOCHHO BakHBI. B mocienHee BpeMsi cpeld BENYIIMX MHPOBBIX OpraHu3alui MpuoOpeTaeT
MOMYJISIPHOCTh HOBBIM THUI KOPIOPATUBHOTO OOYYCHUS — KACTOMH3MPOBAHHBIC 00pa3oBaTElbHBIC
nporpaMMbl. CBo€ Ha3BaHKE OHU OEPYT OT aHIVIMHCKOTO cJI0Ba CUStOMEr (3aKa3uuK), YTO OIPEIeIsieT
WX MPUHITUITHAIEHOE OTIIMYHE OT BCEX JIPYTUX 00pa30BaTeIbHBIX MPOAYKTOB. KacToMu3mpoBaHHBIC
MPOrpaMMbI O0YYEHHS, — ITO TaKHE MPOrPaMMBI, KOTOPBIC pa3padaThIBAIOTCS WHIUBUIYAILHO IO
crenu(uKy AeITeIbHOCTH U MOTpeOHOCTEH KOHKPETHONW OpraHU3allii, OHU MPU3BaHbI pa3BUBATh y
COTPYTHUKOB T€ KOMIETEHIIUU, KOTOPbIe HauOOIBIIUM 00pa3oM BOCTPEOOBAaHBI HAa JTAHHOM 3Tare
pa3BUTHA KOHKPETHO B3STOW OpraHu3anuu. B Tom ciydae, eciiv OopraHu3aius 3aWHTEPECOBaHA B
MOJIYY€HUU JCUCTBUTEIHHO I(P(PEKTUBHOTO M KAaUeCTBEHHOTO OOpa3oBaHUs i CBOCH KOMAaH]IBI,
PYKOBOJICTBY CTOUT OOpaTHUTh BHUMAHHE UMEHHO Ha MEXK/TYHAPOIHBIC TPOTPAMMEI.

3a1aya KOPIOPATHBHBIX TPCHHHTOB, — C(OOPMHUPOBATH Y COTPYIHUKOB HABBIKH B KOHKPETHOM
o0yacTv, BaKHBIC JUIS PAa3BUTUS MMEHHO ITOH OpTaHM3AlMH, HApUMEP, BHEJIPHUTH IPHHIIUITHI
OCepeKIIMBOTO TPOW3BOJCTBA. TakWe KaCTOMHU3HPOBAHHBIC ITPOTPAMMBI OOYYCHHS SBJISIOTCS
3(G(}HEeKTHBHBIM W HMHTEHCHUBHBIM OOYYaIOUIUM KYpPCOM, TJIaBHBIE COCTABISAIOIIAE KOTOPOTO,
COBpEMEHHBIC 3HAHWS, HACTOSIIMA OMBIT M BO3MOXXHOCTh BOOYHMIO YBUACTh U Yy3HATh, Kak
OpPraHHU30BaHbI YIIPABICEHYECKUE MPOIIECCH] HAa TUAUPYIOIMIUX MPEANPUITUSIX B MUPE.

CaMbIM TJIaBHBIM TPEUMYIECTBOM KAaCTOMH3WPOBAHHBIX TPOTPaMM  SBISETCS HX
uHAUBUAyam3anust. Kaxaplii Kypc 0Oy4IeHHs COCTABIIICTCS WHIWBHIYaTIbHO IO 3aKa3unKa, ABYX
OJIMHAKOBBIX MPOCTO HE CymecTByeT. Kak mpaBmiio, Ha 3Tare pa3padOoTKH MPOTPaMMBbI IPOBOTUTCS
MHOTOCTYII€HYaTOe MHTEPBbIO, KOTOPOE MO3BOJISIET Jy4Yllle MOHATH LEIH OpPraHu3allld, YPOBEHb
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0o0pa3oBaHMs, ONBIT W YPOBEHb KOMIICTCHLMH COTPYAHHUKOB, OCOOEHHOCTH BHYTPEHHETO
MEHE/KMEHTa M BHYTPUKOPIIOPATHBHBIX KOMMYHHUKAIMHA, TEHICHIMU pa3BUTUsA oTpaciu. [locme
aHanuM3a, TOJIYYEHHOW B XOJ€ HWHTEPBbIO HH(pOpMAIMK, pa3padaThBaeTCs KOMIUICKCHBIN
YHUKAJIbHBINA TPOAYKT.

Ha ceropnsmnuii 1eHb Mbl MOXEM HaONIOAATh, KaK MEHSETCS MOAXO0/ K KOPIOPATUBHOMY
OOyuYEHHIO: aKLEHT CMEeUlaeTcs B CTOPOHY MHAMBUAyaIU3aluu. [ TaBHOW TEHIEHUUN CTaHOBUTCS
yIpaBlieHUE YEIOBEYECKUMHU pecypcaMu U noteHuanoM. OTenbHO aHAIM3UPYIOTCSI HHCTPYMEHTHI
pPasBUTHS COTPYIHHUKOB, MPO(ECCHOHATU3M U OIBIT KOTOPBIX SIBIISIIOTCS 3aJIOTOM  ycIexa
opraam3anuu B 11e10M. CTOJb OTBETCTBEHHBIN BOIPOC, KaK CO3/IaHME MEPCOHAIBHON oOydaromieit
IIPOTPaMMBbI, CTOUT JOBEPATH TOJIBKO mpodeccruonany. Bo-nepBbiX, y opranuszaropa J0KHBI ObITh
npsiMble, MPOBEPEHHBIE BPEMEHEM CBSI3M C Ou3Hec-mKoiaMu. Bo-BTOpBIX, eMy HeoO0Xoaum
CepbEe3HBIN OMBIT B pean3aliy Mo100HBIX IPOEKTOB. 3/1eCh, KakK U B J1t000i1 chepe, eCTh MHOXKECTBO
MOJIBOJHBIX KaMHEH, OJMH U3 KOTOPBIX, — 3TO HEOOXOIUMOCTh afamnTalud MPOAYKTa K HYXKIaM
3aKa3zyuKa.

CoOCTBeHHBIN KOPIIOPATUBHBIM y4eOHBIA IEHTP HE TOJBKO IOMOTaeT OpraHu3aluu
COXPAaHSTh UMEIOIINIACS Y Hee KaJIpOBBIN MOTEHIINAN, HO M 00ecreunBaeT CTaduiIbHOE KOHKYPEHTHOE
MPEUMYIIECTBO MEepe IpYyruMu KoMmaHusiMu. OHAKO pa3indHas KyJabTypa, criernuduka Ou3Heca,
pasHble IEeNU U 337a4d NPEANPUATHA 00YCIOBIUBAIOT OTIMYHS HE TOJIBKO B CTPYKTYpax, HO U B
BO3MOYKHOCTSIX WX KOPIOPATUBHBIX YYEOHBIX LIEHTPOB. A 3TO, B CBOIO O4Yepenb, MPUBOIUT K
HEOOXOMMOCTH ydeTa CHenu(HUKH KOPIOPATHBHOTO YYEOHOTO LEHTpa MpH INOCTAaHOBKE 3a/ad,
KOTOpBIE OH JIOJDKEH peliaTh MPU OCYIIECTBICHUN CBOCH JIEATEIbHOCTH.

OOydeHne U pa3BUTHE — OJMH U3 CaAMbIX CJIOYKHBIX MPOIIECCOB B YIPABICHUU MEPCOHATIOM.
Kak moctpouth cucremy oOydeHHMs U Pa3BUTHS IEpPCOHANa OpPraHHU3alMU, MO KaKUM HMEHHO
KPUTEPHSIM OLIEHUBATh €€ 3(p(PEeKTUBHOCTD, — ITO T€ CIOKHBIE BOIIPOCHI, C KOTOPHIMH CTAJIIKMBAIOTCS
oOpaszoBarenbHble opraHuzanuu. OTCyTCTBHE €IMHOM cHUCTEMbl B OOYYEHHM SIBISIETCS CaMOil
OMAacHOM OmMOKON: C OAHOW CTOPOHBI, OHO CBUAETEILCTBYET O TOM, YTO Yy OpPraHMU3AIMM HET
CTpaTeruy U JIOJIFOCPOYHBIX IJIAHOB Pa3BUTHS; C JPYTOM CTOPOHBI, pa3HOHAIPABIEHHOE 00yUeHHe
00OCTPUT CYILIECTBYIOIINE MPOOIEMbI U MOXET CTaTh OCHOBHBIM NPENATCTBUEM JUIsl pa3pabOTKU
I1aHa 00y4eHusl.

Bo MHOruX COBpEMEHHBIX OpraHU3alMsAX CO3JaHbl KOPIOPATUBHBIE YHUBEPCUTETHI, HO
JlaNieKo He KaXbI U3 HUX GOpMUPYET 3HAHUS U HaBBIKH COTPYIHHUKOB cucTeMHO. Kak mpasuio, B
3THX y4eOHBIX 3aBEJCHUAX CYIIECTBYET HaOOp KypCOB M MpOrpaMM OOy4YEHHMsI, KOTOPbIE JOJKHBI
pa3BUBaTh KOMIIETEHIIMHU, OIpE/EJICHHbIE DPYKOBOJACTBOM OpraHu3anuu. B mnepByro ouepenb,
PYKOBOJMUTENO HEOOXOAMMO OTTAJIKHUBAaTHCS OT pEIIaeMbIX COTPYOHUKAaMU 3aJad U yMETh
aHAJM3UPOBATh Pa3BUTHE PHIHKA U CaMOW OpTaHM3allH, BHICTPAaWBas MPOTPaMMbl OOYUEHUS Tak,
4yT00BI chOpMHUPOBATH y MEPCOHANIA 3HAHUS U HaBBIKH, HE0OX01uMbIe B paboTe. [locTaHOBKY 3a1a4
cieyer mpoBoAuTh 1Mo MeToay SMART (MHCTpYMEHT MOCTaHOBKH 33J1a4), TO €CTh 3a7a9d JOKHBI
ObITh: S — specific (konkpernsiMu), M —measurable (u3mepsiembimu), A —agreed (coriiacoBaHHBIMH),
R — realistic (moctmxumbivu), T — time bound (MMeronMu YeTKHE CPOKU BBITTOTHEHHUS ).

CwMmernanHoe o0y4yeHHe ¢ OOJIBIION J10ei KOMIIOHEHTOB 3JEKTPOHHOTO OOyYeHHs OTIUYHO
3apeKOMEH/I0BAJIO ce0sl B PELLICHUH CJICAYIOIINX MPoOIeM:

— YCKOpEeHHas pa3paboTKa M BBEIBOJ] HA PHIHOK HOBBIX MIPOJYKTOB U TOBApPOB;

— OBICTpOE BHEJIPEHHE HOBBIX HH(POPMAIIMOHHBIX CUCTEM U OM3HEC-TIPOLIECCOB;

— TOBBIIICHUE IOPUINIECKON KOMIIETEHIIH COTPYAHUKOB OPTaHU3aIHH;

— 3¢ dexTuBHAS MOATOTOBKA HEIABHO MPUHATHIX Ha padOTy COTPYIHHUKOB;
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— MHTErpanysi TEPPUTOPUATIBHO PaCIpPEACIEHHBIX COTPYJHUKOB OpPraHM3allMM U CO3JaHUE
KOpIIOPATUBHOU KYJIBTYPBI;

— IIOBBIIICHUE JIMJIEPCKUX KAYECTB COTPYAHMKOB U YBEJIUYEHHUE KOJIMYECTBA IPOEKTOB II0
pa3BUTHIO OU3HECA;

— YIy4lIEeHHE HpPOJAaX 3a CYeT MOATOTOBKU 3(P(EKTUBHBIX U 00JAAAOUIMX OTIMYHBIMU
3HAHUSAMH IIPOJABLOB;

— U3y4EeHHE MHOCTPAHHBIX SA3BIKOB U IPOPECCHOHATILHOMN JIEKCUKH;

— yAep)KaHue KIIMEHTOB M MOCTABIIMKOB 32 CYET O0yYEHHS UX HKCIUTyaTaIllil MPOAYKTOB U
YCIIYT.

CymiecTByeT Takoe MOHATHE, KaK OEHUMAPKUHI (M3yYEHHE COCTOSIHMS KOHKYPEHTOB WJIU
nuaepoB oTpaciu). [103BosseT NOHATE, B YEM COBIAICHUE C KOHKYPEHTAMHU, a B YEM PAcX0XKJIEHUE C
HUMH, JIOCTaTOYHO JiM 3(P(EKTUBHBI NPOLECChl OO0Y4YEHHs, KaKHE€ METOAbI IOBBIIICHUS
KBAJIM(HUKALMK CTOMT B3ATh Ha BoopyxkeHue. OcoOeHHO >PQPEKTHBHBI 3TH JaHHBIE, €CIIU
HE00XO0AMMO cO3/1aTh HOBYIO cUCTeMY 00yueHHs. Takas cucreMa IO3BOJIMUT OBICTPO HAWTHU U BEIOPATh
ONITUMAJIbHBIE METO/bI PA3BUTUS COTPYJHUKOB OpraHu3alui. beHUMapKUHT [TO3BOJISIET:

— OLEHUBATh APPEKTUBHOCTb CUCTEMBI Pa3BUTHS U €€ KOHKYPEHTOCIIOCOOHOCTb;

— HaXOJUTh MTyTH TMOBBIIICHUS OTJA4M OT 00y4eHHUs1 U Hanboee 2P PeKTUBHBIE METOIBI;

— MPEIOTBPAIIAaTh BOSHUKHOBEHHE MTPOOJIEM U HEIOUETOB.

[Tpu mpoeKTUPOBaHUU CUCTEMBI 00YUYEHMSI COTPYIHUKOB BaKHO IIPOBOIUTH MEPONPUSATHUS T1O
(hopMHPOBAHKIO X MOTHBALIMU HAa 00Y4YEHUE, BBIACHSS IIOTPEOHOCTH B JAHHOM IIPOIecce Ha YPOBHE
OpraHM3alyy, NOAPa3AeIICHNUs, KOHKPETHBIX COTPYIHUKOB.

[TIpy moAroroBke mepcoHaja OpraHU3alMd Ba)XKHO HE TOJILKO 00ydaTh, HO U pa3BHUBATh
COTPY/HUKOB, MCIIOJIb3Ys MPU 3TOM MPUHLUIBI HacTaBHUYecTBa. Jlydmumii nepconan Oyaer y Toit
OpraHu3aIMM, KoTopas odecrneyuT nH(POPMUPOBAHHOCTh paOOTHUKOB B BOIIPOCAX, KACAIOIUXCA UX
MOJIOKEHUS B OpraHuzauuu U oOs3aHHocTed. Kpome Toro, coTpyqHHMKHM AOJKHBI 3HATh, YTO B
OpraHM3alMM UX UEHAT U TOJACpPKHUBAIOT, a TaKKe IOHMMAaTh OCHOBHBIE HAalpaBICHUS
NeSITEIbHOCTH, TO €CTh AKTUBHO HCIOJIb30BaTh 0OpaTHYIO CBs3b. Jlrogum Oynyr paboraTh B TOH
OpraHM3ally, I7ie uX pazButue noompsercs. IPHEeKTUBHOCTD ke 00ydeHUs OyaeT 3aBUCETh U OT
TOr0, KAaK B OpraHM3alMM OCYIIECTBISETCS «IOTPYKEHUE» COTPYAHUKA B COLMAIBHYIO U
po¢eCCHOHATILHYIO CpeAly, KaK MOCTPOeHa cucTeMa paboThl 10 3aKPETUICHUIO MOTYYEeHHBIX 3HAaHUN
U UX JAJIbHEHIIEMY IPUMEHEHHUIO HA IIPAKTHKE.

3HaHUs, YMEHHUsS, HAaBBIKH, MOJy4aeMble NpU OOYyYEHHMM, CTAHOBATCA A PpabOTHHKA
JEHCTBUTENBHO 3HAUMMBIMHM TOJIBKO TOTJA, KOI/Ia COCTaBISIIOT OCHOBY €ro caMopeaju3aluu B
*U3HU. Eclii OH OTHOCHUTCS K KOPIOPaTUBHOMY O0YUYEHHIO KaK K JINYHOCTHO 3HAYMMOMY, TO YPOBEHb
YCBOEHHUSI 3HAHUM, OBJIaJICHUS] HABBIKAMU U, KaK CJIeJCTBUE, 3P (PEKTUBHOCTh UX MPUMEHEHUS Y HETO
3HA4YUTEIBHO BO3PACTaET.

B Hacrosiiee BpeMsi 0O4€Hb HHTEHCHBHO YBEJTMUMBAETCS KOJIMYECTBO U IMOBBIIIAETCS KaYeCTBO
HOBOTO MPAKTUYECKOrO MaTepuaia, HCIoIb3yeMOro B paboTe OTAENoB, JleNapTaMEHTOB,
CHELMAJIMCTOB 10 IEPCOHATY U APYTUX COTPYAHUKOB.

Bce mnpeanaraemble TecThbl, KEHCHI, pOJIEBBIE HMIPbl M YIPAKHEHUS IOAOUPAIOTCS WU
pa3pabaTbIBalOTCS C YCIOBHMEM, YTO OHHM COJEpXaT OJHY WM HECKOJBbKO 3ajady W3 IepedHs
Kkputepues (Tabmuia 3).
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Tabnuma 3 — TunoBoi HAOOP KOMITETEHITUH JIJIs1 pyKOBOIUTENEH

Komnerenuus IlonnMaHue TaHHOTO KPUTEPHS [JIsl OLIEHKHU
0 Jlunepckue HaBBIKH, CIIOCOOHOCTh BO3IJIABUTH KOMAaHAY U MOPAJIBHO
raHu3anus
P MOOMIM30BaTh €€ Ha pe3ylIbTaTHBHYIO paboTy; yMEHHE CIUIOTHTh
KOMaH/IbI
YJICHOB KOMAaH/IbI
HaBpiku BbIOOpa 1eNM, MOCTAaHOBKH 33Jadyd, HPUHITHS PEIICHUS;
PykoBoacTBO CIIOCOOHOCTh YCTaHOBUTH OOpaTHYIO CBSI3b; YMEHHE KOHTPOJIUPOBATH
pe3yJsbTar
v YMeHue mnpenoTBpamaTth W MO Mepe HEOOXOJUMOCTH pa3peraTh
npaBJIeHHUE
P KOH(IMKTHBIE CHTYallUW; CIIOCOOHOCTh pa3psKaTb HSMOIUOHAIBHO
KOH(IIMKTaMU

HAIIPSIPKCHHYHO O6CTaHOBKy

CO6op u aHanmu3

CBoeBpeMeHHBIH  cOOp  HeoOxomuMoil  uHopmanuu;  yMeHHE

AHAJIIN3UPOBATH I/IH(I)OpMaI_II/IIO, BBIACIIAATE BAXKHOC M BTOPOCTCIICHHOC,

nHpopmauu

CHOCOOHOCTH ONPEICITUTh IPUYUHHO-CIICICTBEHHBIC CBS3H
Crparerndeckoe YMeHue npeABHIETh CIOXKHOCTH, BHJICHHE BCEro mpolecca Ipu
MBIIIIJICHHUE BBITIOJTHCHHUH 32/1a9H

Benenue neperosopos

Hagriku BCACHUA IEPpEroBOPORB; CIIOCOOHOCTD OIIPCACIINTD

MaKCHUMAaJIbHBIH 1 MHHHMAJIbHBIH 00beM 3aa4; HaBbIKW YCTAHOBJICHUA
KOHTaKTa; YMCHHUC HAXOJAUTHb B3dWMMOBLII'OJHBIC BAPUAHTBI PCIICHUA
BOIIpOCa; rpaMOTHAA apryMCHTALlUA

Hcmounuk: cocTaBIeHO aBTOpaMu

Hampumep, rpynne coTpyJTHUKOB JJaeTcsl ONPEEIIEHHOE 3aaHue, HHPopMalys U Bpems, 3a

KOTOPOC€ HYXKXHO €TO BBIIIOJIHUTD. COBepI_HeHHO HC BaXXHO, MMCCT JIK OTO 3addaHHUC CXOACTBO C
pCaIbHBIMU (I)YHKI_II/IHMI/I COTPYAHUKOB. DTO MOXKET OBbITh JaXe pCHICHUC KaKOW-JTHO00 T'OJIOBOJIOMKH,
KOoTAa y KaXxJoro H"3 YYaCTHHUKOB HAXOAUTCA TOJIBKO YaCTb 06meﬁ I/IH(I)OpMaLII/II/I. HMuornma

OrpaHU4uBarOT croco6 oOMmeHa CBCACHUSAMHU, — TOJIBKO YCTHO, TCKCT 3aJlaHuM nepeaaBaTtb HEJIb34,

Hanpumep, Tak. MokHO copMyIMpoBaTh TaKUE YCIIOBUS, YTOOBI Kelc 3apaHee IMpenycMaTpuBai

KOH(i)J'II/IKT HHTEPCCOB YYACTHHUKOB, TOrga BCPOATHO BO3HHUKHOBCHHUC KOH(l)J'IHKTHOfI CUTyallu.

Takum o0Opazom, Mbl OylneM HMEThb Keic, KOTOPBI MOMOXET YeTKO

OTCJIICAUTh HAJIHN4YUC HIIN

OTCYTCTBHC B ITOBECACHNHN YUYACTHUKOB CICAYIOINIUX KPUTCPUCB OLICHKHU !

— JUACPCKHUEC HABBIKH,

— YMCHHUC COI'JIaCOBAHHO paGOTaTL B T'PYIIIIC;
— XKCJIaHUC 6paTB Ha ce0s HWHUIUATHBY U OTBCTCTBCHHOCTD;
— CIIOCOOHOCTH npeaoTBpalaTb KOH(I)J'II/II(THBIC CUTyalluu,

— YMCHHUC BECTU IICPETOBOPLI;

— HaBBIKH 3P PEKTUBHON KOMMYHHKAIUH;

— ZIpyroe.

HO}IFOTOBI/IB U MPOBECAA TPHU-YCTHIPEC pPa3INIHBIX Keﬁca, MBI MOXEM JOCTATOYHO 4YCTKO

OIPEACIINTD, SABJIAJIOCH JIM AAHHOC IMOBCACHHUE KaXXJI0ro M3 Y4YaCTHUKOB C.]'Iy‘IElﬁHBIM HIJIN 3TO YXKC

3aKOHOMCPHOCTb, U pCYb 3ACCH HICT HeﬁCTBHTeHBHO 00 06HaﬂaHI/II/I YMCHUSIMU W HAaBbIKaAMMU.
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[Iponienypy oueHku (TeCTbl, KEHChl M T.N.) Jy4lle 3aMKHChIBaTh HA BUJIEO, TaK KaK KPUTEPUH
HEJ0CTAaTOYHO CTaHIApPTU3UPOBAHBI, IO3TOMY MOT'YT BOSHUKHYTb CJIIO)KHOCTH y T€X, KTO IPOBOAUT
OLICHKY, — HE BCErja SICHO K KakKOW KaTeropuud OTHECTH T€ WJIM HHbIE PEaKklMH U JEHCTBUSA
YYaCTHUKOB.

[Tpouecc cocTaBieHHs] MPAKTUYECKUX KEHCOB HAYMHAETCS HEMOCPEACTBEHHO C JIETaIbHOIO
YTOYHEHHUS 33]1a4M U OTPEICNICHUs Pe3yIbTaTOB, KOTOPBIE XOTEJIOCH Obl MOTY4YHTh. CyIIECTBYET ellie
OJlHa HEMAJIOBaXKHas JieTanb. JItoau 1edCTBUTENBHO y4yaTcs He TOJIbKO, CKOpee Aake He CTOJIBKO, 3a
napTamu, ropaszio 0ojiee MpPOJYKTUBHEE 3TOT MPOILECC MPOXOIUT B pEabHON CHTYallUH, TIO3TOMY
KENaTeIbHO, YTOOBI TOCIE KaXKJIOT0 TeMaTH4ecKoro Ojoka ObLT HEOONBIION O0yJarommii OJ0K-
pestome. Hampumep, ecinm KeHC MOCBSIIEH BEACHUIO IEPETOBOPOB, TO OJIOK-PE3IOME JOJDKEH
BKJIIOUYATh CJIEYIOIME OCHOBHBIE BOIIPOCHI:

— IPUHLUIT BEJCHUSI IEPETOBOPOB;

— OCHOBHBIE ATAlbl ¥ UX 33]a4U;

— CTpaTeruu, NpuMeHseMbIe MPU BEJICHUU NIEPETOBOPOB;

— B3aUMO/ICHCTBHE CO CIOKHBIMU OMIOHEHTAMHU;

— IpaKTHYecKas OTpabOTKa OT/IEIbHBIX MOMEHTOB.

KonmdecTBO BOMPOCOB 3aBHCUT OT HAJIWYMSA BPEMEHHM U 00beMa MH(POPMALUHU, KOTOPYIO
HEOoO0X0MMO JaTh YydacTHHKaM. HecMoTpss Ha TO, 4TO TJIaBHAas 3ajgada, — OTO BBIABICHHE
HEOOXOJMMBIX COTPYIHUKOB, OOydeHHE W TpPaBWIbHOE MOHMMaHUE PAaOOTHUKAMH JaHHBIX TEM
noizer uM Ha noisb3y. [lo cyTu cocraBieHHE KOHKpETHOro Habopa KOMIETEHLUH SIBISIETCS yxkKe
OTJENBbHON TEMOH U MpeAyCcMaTpUBaeT TBOPUYECKUH TOIXO/ CIICHUATHCTOB, KOTOPHIE €r0 TOTOBSAT.

[ToMrMMO TOTOBHOCTH PYKOBOJCTBA CJI€IOBaTh KypCOM pPa3BUTHS IepcoHana, HEOOXOIMMO
TaKk)X€ BHEJPUTH MPOILEIYpPY, KOTOPasi MO3BOJIUT BBISABIISITh MOTEHIIMAI COTPYAHUKOB M CO3/1aBaTh
YCIIOBHSL JUIsl UX TMOCJEAYIOLIEro pocta. BapuaHToB 3/1€Ch JOCTATOYHO MHOTO, HO BCE UX MOXHO
00BETIMHUTD B JIBa MIPUHIIUIIHAIBHBIX MOAX0/1a: YIIPaBJICHUE TAJIAHTAMH U YIIPABJICHUE PAa3BUTHEM
COTPYIHUKOB. [lepaulii npednonazaem, 4TO OPraHU3alMs C TOMOIIBIO KAKOT0-JIN0O METO/Aa OLEHKU
(oLIleHKa pYKOBOJUTENS, OLIEHKA Pe3yIbTaTUBHOCTH WJIM OLIEHKA MO KOMIIETEHIUSIM) OTOMpaeT u3
yrciia paboTaOIIKX COTPYAHUKOB T€X, KTO 00J1a1aeT MOTEHIIMAJIOM K JalbHENUIIEMY Pa3BUTHUIO, TaK
Ha3bIBAEMbIX, COTPYIHUKOB C BBICOKMM MOTEHLIUAIOM. [[aHHBIN MOJIX0]1 HAa3bIBAECTCS «YIPABIICHUE
TaJaHTaMu». Bmopou ucxooum u3 moeo, 4YTO Yy KaXJOro COTPYAHUKA €CTh MOTEHIHAl K
nanpHeneMy pa3BuTHio. He 00s3aTenbsHO KaXKIbId COTPYIHUK CTAaHET JIUIEPOM, HO, pa3BUBasi CBOH
MOTEHIINAJ, OH, BO-TIEPBBIX, OyAeT Oosiee BOCTpeOOBaH B OpraHM3alluy, BO-BTOPBIX, OH OyzeT Oonee
MOTHMBHUpPOBAaH M MpeJaH OpraHu3allid, MOHMMAas, 4TO OHa 3a0oTuTcs O ero paszButuu. U ans
OpraHM3allK B 3TOM Cllydae IMoJib3a OYEBUIHA: MOTUBUPOBAHHBIHN, JOSIbHBIA COTPYAHUK SBISETCS
OTOpOI Ha PBIHKE.

Hampumep, i OleHKM MOTEHIMANA COTPYIHUKOB W MPUHATHS PEIICHWH B OTHOIICHUH
MIPOJBMKEHHS] MOKHO HCIIOJIb30BaTh PETYISPHYIO MPOILENYpPY OLIEHKH PYKOBOJAUTEIEM Ka)I0ro
CTPYKTYPHOTO TOJIpa3/IeJIeHUs] BCEX €ro COTPYAHHUKOB. [IprueM BHMMaHHE KOHUEHTPUPYETCS HE
TOJIBKO Ha OlleHKe 3(()EKTUBHOCTU COTPYAHHMKA, HO M HAa TOM, B KaKOM HAaIpaBIICHUU JaHHOMY
COTPYIHHKY CJIENYET Pa3BUBATHCA JAJIbIIIE: TOTOB JIU OH K [IEPEXO/1Y Ha CIEAYIONIYIO IO3ULINIO B €T0
npogeccuoHaIbHON 30HE, MIIM Y HETO €CTh MOTEHLIUAN U MHTEPEC K POCTY B APYroi 00JIacTH, Kakoe
oOyueHue TpedyeTcsi COTpYIHUKY U T.II.

Ycnex opraHuzand  BO MHOIOM  3aBUCHUT OT T'PaMOTHOW, HAJEKHOW, OTJIIMYHO
OpPraHU30BaHHOM PabOTHI EepCOHAIa, M BOMPOCHI JIOSILHOCTH UTPAIOT B 3TOM HE MOCJIEIHIOI POJIb.
B opranumzanmsx, KOTOpble€ MOHUMAIOT U Ppa3JEsIOT LEHHOCTH pabOTHUKOB, B YacCTHOCTH
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noTpeOHOCTH B MPO(PECCHOHATBHOM M JMYHOCTHOM  pa3BUTHH, CYIIECTBYET CHCTEMa
KopriopaTUBHOTO oOyuyeHus. Ecnu roBoputh 00 OCHOBHBIX HAaNpaBJICHUSX KOPIIOPATUBHOTO
00y4YeHHs, TO MOXHO BBIJICITUTH CJIEIYIOIIe OCHOBHBIC HAIIPABIICHUS:

— MOAJIEpKaHUE CYLIECTBYIOIIEH KBaJU(UKAMK M Pa3BUTHUE HOBBIX HABBIKOB II0 Mepe
TEXHOJIOTUYECKUX  WJIM  YOPaBICHYECKUX  W3MEHEHMH  (IOBbIIEHHE  KBaJIM(UKALUH,
npodeccuoHaIbHast IEPENnoAroTOBKA);

— IPOrpaMMbl KaJpOBOr0 MPOJBMXKEHUSA, — (OpPMUPOBAHHE KaJpOBOTO pe3epBa M €ro
IIOATOTOBKA;

— aJanTanus HOBbIX paOOTHHUKOB, — IEPBUYHOE O0yUEHUE;

— IIO//IePKKAa MHHOBALMK U OPraHU3allMOHHBIX U3MEHEHHM.

B pamMkax mepBoro HampasJICHUS KOPIIOPAaTHUBHBINM YHUBEPCUTET IIPOBOJAUT PA3JIMYHBIE I10
HaIpaBJICHHOCTH CEMMHAphl IO IMOBBIIICHUIO KBATU(PHUKAIMKU MU OOydeHHe M0 IporpaMMmam
npopeCCUOHAILHOM  MEepenoJroToBKM. B opranusamuu  OpoBOAATCA ~ COPEBHOBAHHUS
npoeCCUOHATILHOIO ~ MacTepcTBa, B IPOLECCE  KOTOPBIX  MPOUCXOAMT  HalaKUBaHHE
poeCCUOHATILHBIX CBA3EH, a TaK)Ke YEIOBEYECKMX OTHOLICHWH BHYTPH OpraHM3allid U ee
[IOIpa3eJICHNI. DTO MO3BOJISAET pa3BUBAaTh YyBCTBO JIOSUIBHOCTH, BEPHOCTH, IIPENAHHOCTH CBOEMY
JieJly ¥ OpraHu3alliy, a II1aBHOE, YyBCTBO HYKHOCTH M IIOHMMaHue cBoel posin. Ocoboe BHUMaHuE
YAENSETCsl CO3JIaHUI0 TPEHAXEPOB JJs IMOJATOTOBKM OIEPaTUBHOIO IIE€pCOHANa, pa3padboTKe
MHTEPAKTUBHBIX TUCTAHIIMOHHBIX KypCcOB U 0a3 3HAHUM.

B pamMkax BTOpOro HalpaBi€HUs pealu3yITCs NIPOrpaMMbI KagpoBoro peszepsa. Kagposslit
pe3epB opranuzanuu (HopMHUpPYeTCss Ha KOHKYPCHOH OCHOBE. YdacTHe B KOHKYpCE MpeACTaBIIseT
paOOTHHUKAaM OTJIMYHYIO BO3MOXXHOCTb 3asiBUTh O c€0e, NOBBICUThH JYYHYIO U MPO(ECCHOHAIBHYIO
KOMIIETEHTHOCTD, IOHATH IIEPCIEKTUBBI CBOETO KAPEPHOT'O Pa3BUTHUS, aKTUBU3UPOBATh BHYTPEHHUN
MOTEHIMAJ Ui OBICTPOM ajanTalvy K HOBBIM YCJIOBHUSAM Pa0OOThI M HOBBIM 3ajadyaM. JIJist mydiiero
3HAKOMCTBA C TPaJUIUSMU U KOPIOPATUBHOM KyJIbTypOll y4aCTHMKHM KOHKypca COOOLIaoOTCs ¢
HAaCTaBHUKAaMHU, — OMNBITHBIMM U BBICOKOKBIM(UIIMPOBAHHBIMU pPaOOTHUKAMHU, 3aJa4a KOTOPBIX
COCTOMT B TOM, YTOOBI MOJAJIEPKHUBATH MPO(ECCHOHATBLHOE CTAaHOBJIEHHWE KaJpOBOTO peE3epBa,
MOTHUBHPYSI K IUYHOMY U TPO(ECCHOHATILHOMY Pa3BUTHUIO JIJISl PEILIEHUS] MHHOBAIIMOHHBIX 3a]1a4, YTo,
KaK CJIeJCTBHE, Oy/leT CIocOOCTBOBATh MPHUBSI3aHHOCTH K OPraHMU3aLUH, YKPEIUIEHHUIO JIOSUIbHOCTH
paboOTHUKOB K OpeHy.

['oBOps 0 HACTaBHMUYECTBE, MBI IOJXOJUM K TPETHEMY HAIIPABJICHUIO, — aJallTallii HOBBIX
paOOTHHKOB  (mepBUYHOMY  oOy4yeHMI0). KopropaTHBHBII ~ YHHUBEpCHUTET  OCYIIECTBIISET
IIPOCBETUTENBCKO-TICUXOJIOTMUECKYIO a/JallTallii0 HOBBIX pPAOOTHUKOB. DKCHEPTHl U HACTaBHUKU
KOPIOPAaTUBHOI'O YHUBEPCUTETA MPOBOJAT YUeOHbIE 3aHATHS C HOBBIMU PaOOTHUKAMH, paccKa3bIBas
00 oTpaciu, 006 oOpraHu3alyu, €e OpraHu3aluOHHON CTPYKTYpE, CYIECTBYIOIINX TPOU3BOICTBEHHBIX
B3aUMOCBA35X. B KOpPIOpaTUBHOM YHUBEPCHUTETE TAKXKE CYIIECTBYET JAMCTAHI[MOHHBIN
aJlalTalliOHHBIA KypC ISl HOBBIX PaOOTHUKOB. Takue MepornpusTHs, 0e3yCIOBHO, OOJErdaroT
BXOX/IEHHE B pabOTy HOBOTO crenuaigucra. Takke mapajielbHO MPOXOAUT OOy4eHHE U CaMHX
HAaCTaBHUKOB-IIPOU3BOACTBEHHUKOB OCHOBAM  IIPENOJABATEIbCKOIO  MAacTEPCTBA, IOCKOJIBKY
BBICOKOKBAIM()UIIUPOBAHHBIN CIEHUAIUCT HE Bceraa MoxkeT 3((EKTUBHO JOHECTH OCHOBBI
npodeccur B CUITy TOTO, YTO Yy HETO HEJOCTATOUHO Pa3BUT MEeJarorn4ecKuii HaBbIK.

B pamkax  ueTBepToro - HampaBlieHUS ~ pa3pabaTbiBalOTCd U pealu3yTCs
CHelHaM3UPOBaHHbIE MPOTpaMMbl, HampaBlieHHble Ha (OPMUPOBAHHE HOBBIX KOMIIETEHLUH,
TpeOyIOIMX B CBSI3U C MOSBJIEHHMEM HOBBIX 3aj1ad. Hampumep, nmpoBonuTcss oOyueHue MO BHOBb
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BHE/IPSAEMBIM TEXHOJIOTHUSIM, TIPOTPAMMHBIM MTPOAYKTaM, Pa3BUBAIOTCS MHKCHEPHBIC KOMITETCHIINH,
KOTOpbIC HEOOXOAUMBI JUIsl peaTu3allii HOBBIX HHHOBALIMOHHBIX IIPOCKTOB.

Crnenyer nmpu3HaTh, YTO KOMIBIOTEpHAs TEXHUKA U MPOrpaMMHOE 00ecrieueHue MPOr3BEIH
PEBOJIOIIMOHHBIN TIEPEBOPOT B BO3MOXKHOCTSIX OpraHW3alMyd (PUKCHPOBATH OIBIT IMOCPEICTBOM
co3naHus 0a3 JaHHBIX, SKCIEPTHBIX CHCTEM M KOMITBIOTEPHBIX MPOrPaMM IO MPUHITHIO PEUICHUN.
OnHako cienyer Mpu3HaTh, 4TO, B KOHEYHOM cueTe, 3P (PEKTUBHOCTh BCEX CHCTEM cOopa, XpaHEHHS
u 00pabOTKM 3HAHWW 3aBHCUT OT JIIOJCH (CIENUATUCTOB MO0 MH(POPMAIMOHHBIM TEXHOJIOTHUSIM),
KOTOPBIE M3BJIEKAIOT XPAHUMYIO B 3THX CHCTEMax MH(OpMAIMIO U Ha € OCHOBE MPEANPUHUMAIOT
BBIBEPCHHBIC JCHCTBHS. B COOTBETCTBMM C 3THM, B KOPIIOPATUBHOM YHHBEPCHUTETE JIOJDKHBI
pa3BUBATHCS, MOJICPKUBATHCS M MCIIOJIB30BAaThCS IEPEIOBbIE TEXHOIOTHH 00ydeHusi. Hampumep,
CO3JIaHHE JOKAJIbHBIX KOPIOPATUBHBIX CeTel 1 0a3 JaHHBIX [0 YIPABICHUIO 3HAHHUSIMHU.

K xommereHIMsM KOPHOPATHBHOTO YHHUBEPCHTETa OTHOCSITCS pa3paboTKa METOAOB |
MPOIEyp COBMECTHOTO HCIIOJIb30BaHMS WH(POPMAIMU W 3HAHWH, CO3JIaHHE OPraHU3alMOHHOU
UHPPACTPYKTYPHI, MPOBEACHUE MOJUTHKH CTUMYJIUPOBAHHS TOJTOTOBKU IIEPCOHANIA, PAa3BUTHE
CETEBOT0 B3aUMOJICHCTBHS M COTPYAHUYECTBA, Pa3pad0TKa U KOOPIAMHAIUS CUCTEMBI TIOKa3aTeeH,
JEMOHCTPHUPYIOIIUX dPPEKTUBHOCTh OOYUEHHS B OpPraHU3aINH.

B nocnennee BpeMst B CBS3H C POCTOM KOHKYPEHIIMH OT€YECTBEHHBIE OPTaHU3AIIH CTAJIH BCE
Oosbllle BHUMAHHS YJENATH JIOTOJIHUTEILHOMY OOYYEHUIO M MPO(PECCHOHATBHON ITOATOTOBKE
nepcoHana. PykoBoguTenu MIIyT HOBBIC, JHOTIOJTHHUTEIBHbBIE CIIOCOOBI MOBBIIICHUS KBATH(PHUKAIUN
CBOUX COTPYIHHMKOB, JINOO BBIHYKIACHBI HAYMHATH paOOTY B 3TOW 00IaCTH C HYJISL.

KopriopaTHBHBII YHUBEPCUTET, — 3TO OXBATHIBAKOIIAS BCE YPOBHH YIPABICHHS CHCTEMA
BHYTPH(GHUPMEHHOTO OOyUYEHHS INEepCcoHaa, pa3paboTaHHAsh B COOTBETCTBUU CO CTPATETHMYCCKHUMU
HEJIIMA  OPTaHU3alluKM, WMEIONIAs CIWHYI0 KOHIICIIIUID W METOJIOJIOTHIO. YCHJICHHE POJIH
KOPIOPAaTUBHOTO 00pa30oBaHUs SIBISIETCS 3aKOHOMEPHBIM CJIEJCTBUEM JBYX B3aMMO3aBUCHMBIX U
JOTOJHSIOMINX JIPYT APYyTa MPOLECCOB: MOBHIIIEHUS KBATH()UKAITMOHHBIX TPeOOBaHUHN K TIEPCOHATY
Y Pa3BUTHUE CPEIICTB TUCTAHIIMOHHOTO OOYUCHHS.

B nacrosmiee Bpemsi co3maHue COOCTBEHHBIX KOPIOPATUBHBIX YHUBEPCUTETOB CTAHOBUTCS
Bce 0oJice aKTyalbHBIM JUISl CPEIHUX M KPYIHBIX MPEINPHUITHN, BAXKHBIMUA aCIIEKTAaMU CTPATErHU
KOTOPBIX SIBJISIOTCS O0y4EeHUE U PAa3BHTHE NIEPCOHANA, PACcIPOCTPAHEHHUE €JMHON YIPaBICHUECKON
KyJIbTYPhl U TEXHOJIOTHI Ha BCe MOJpa3ZeieHuss U OM3Hec-mporeccsl B opranm3anun. Lupoxwii
CIIEKTP YCIYr TIO CO3JaHHI0 KOPIIOPAaTUBHBIX YHHBEPCUTETOB pPA3IMYHbIC CIEIHAIN3UPOBAHHBIC
(GUpMBI CTalM OKa3blBaTh OTHOCHTENHFHO HEJaBHO. XOTS MOA00HBIE O0Oydaromue LIeHTPHI
CYIIECTBOBAJIM U paHee, Ha OTEUECTBEHHOM PBIHKE JICHCTBYIOT HE TOJIBKO TPAJAUIIMOHHBIC YIeOHbIE
3aBEJICHHS, HO ¥ BUPTYAJIbHBIC YHUBEPCUTETHI, MTOYIUBIINE IMUPOKOE PACTIPOCTPAHEHHE.

BupryanbHblii YHUBEPCHUTET, — 3TO mMporpamMMHasi obosnouka (learning managing system —
LMS), pasmemaemast Ha cepBepe BHYTPEHHEH KOMITBIOTEPHOM CETH MPEATIPUATHS HIIA ITOCTABIIHKA
ycnyr. B Hee 3arpyaroT ceTeBbIe KypChl, K KOTOPBIM MOKHO TTOIYYHUTh JJOCTYII C JIF0OOTO pabovero
MecTa uepe3 OKHO BeO-Opaysepa.

KopriopaTiBHBIii k€ YHHBEPCUTET, — 3TO CUCTEMA, (PYHKIIMOHUPOBAHUE KOTOPOH HANPABIICHO
Ha MoJJIepKaHue CTA0MIBLHOCTH M 3()(HEKTHBHOCTH OpPTraHU3aIMH, Pa3BUTHE €€ HHTEIUIEKTYaIbHOTO
KanuTana (KOMIIETEHIIMH, 3HAaHWi, HaBBIKOB TmepcoHana). KoprnopaTHBHBIE YHUBEPCUTETHI
MO3BOJISIIOT OpPTraHU3aluU PEaTi30BaTh Psil 3a1ay:

1) mepBasi U3 HUX SIBIISCTCS HEMOCPEACTBEHHO 00pa30BaTEIbHON U MPEIOJIaracrT:

—Tmepenavyy COTPYAHUKAaM COBPEMEHHBIX 3HAaHM M HaBBIKOB B o00jacTh Ow3Heca U
MEHEKMEHTA;
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— OpraHu3aIMo y4eOHOT0 MPOIEcca COBMECTHO C IPYTMMHU OpTaHU3aLUAME JJIs1 COKPAIICHUS
pacxo0B Ha 00y4YEeHUE U KOHCYJIbTUPOBAHHE ;

— pa3BUTHE COBPEMEHHBIX TEXHOJIOTUH OOY4EHUS, MO3BOJSIOMIMX HEMPEPHIBHO OOHOBIATH
3HaHUs [1epCoHaa;

— peaJiu3alMi0 CHUCTEMHOI'0 IOJXO0Aa K 00pa3oBaHUIO, IO3BOJISIIOLIETO IMPOBOAMTH
KOMILIEKCHYIO Pa0bOTy 10 COBEPIIEHCTBOBAHUIO IPO(PECCHOHATBHBIX HABBIKOB COTPYIHUKOB;

— NPOBEJCHHUE JUIMTENIbHBIX KypCOB OOyUYEHMs, MO3BOJIAIOIIUX OTCICKUBATh PE3YNIbTaThl U
KOPPEKTHPOBATh y4eOHbIEC IPOTPAMMBIL;

2) BTOpas 3aja4a SBJISICTCs YIIPABICHYCCKOM U MOIPa3yMeBacT:

—BHeapeHne AS(PGEKTUBHOW CHUCTEMBl YIPABICHUS W PA3BUTUS  YIPABICHYECKOTO
[IOTEHLINANA,

— CUCTEMHOE YIPaBJIEHUE 3HAHUSMU;

— (opMHpOBaHUE €TUHON HJICOJIOTMH MEHEKMEHTA;

3) TpeTbs 3a1a4a CBsI3aHa C KaJAPOBBIM BOIIPOCOM, BE/ib B KOPIIOPATUBHOM YHUBEPCUTETE UICT
pa0oTa 1Mo ajanTalUl HOBBIX MEHEIKEPOB, YIEP)KaHHIO LEHHBIX COTPYIHUKOB U IOBBILICHUIO
KBaJIM(HUKALMK [EPCOHANa, — 3TO 0COOEHHO aKTYyalbHO /ISl OPraHU3alli ¢ BBICOKOH TEKY4ECThIO
KaJIpOB:

4) yeTBepTas 3ajaya 3aKJIHYACTCs B TOM, 4TOOBI (POPMHUPOBATH KOPIOPATUBHYIO KYJIBTYDY,
COXpaHSATh U NEPEaBaTh MOJOABIM COTPYAHUKAM €IUHBIE IEHHOCTH OPTaHU3aIMH, 3 KPOME TOTO, HE
JOMyCKaTh YTEUKY BHYTPEHHEH HH(pOpMaInu;

5) maTas 3amava, KOTOPYIO CTaBAT JIMIIb I[epell HEKOTOPBIMU KOPIOPATHBHBIMU
YHUBEPCUTETAMH, 3aKJIH0YaeTCsl B peai3allid HOBOM OM3HEC-MHMLMATHUBBI, TAaKOM Kak CIUsSHUE,
IIOTJIOIEHHUE, HA4aJlo HOBBIX BUJIOB J€STEILHOCTH, CO3/IaHUE HOBBIX IPOAYKTOB U T.I.

Crout TaKxe OTMETHTb, UTO OpraHU3alUs, CO3/aBIIasi KOPIOPATUBHBIA YHUBEPCUTET, OoJiee
MpUBIIEKATEeNbHA JUISI MHOCTPAHHBIX MHBECTOPOB. Benmp ee ympaBieHdecKas CTPYKTypa SIBISETCS
Mpo3payHoi Onaronapsi CO3AaHUIO CUCTEMbl OOYYEHMsI PYKOBOJSIIETO COCTaBa, a TaKXkKe €IUHBIM
CTaHJapTaM YIpaBJICHHs IEPCOHATIOM U pabOThl MEHEKEPOB, 3aHUMAIONINX Pa3THIHbIC MTO3UIIHH.
Coznanue KOpPIOpPAaTHBHOTO YHHMBEpCUTETa, — JOJTMH mpouecc. B 3aBucumoctu oT pasmepa
OpraHu3ali, Ha €ro OCYUIeCTBICHHE YXOAMT OT Troja A0 Tpex JIeT, HWHoraa u Ooiee
NPOAOIDKUTENbHOE BpeMs. [IpuueM, MO0 MHEHHUIO 3KCIEPTOB, CO3/aBaTh KOMIUIEKCHYIO CHUCTEMY
BHYTPUKOPIOPATUBHOTO OOYYEHUS 11€J1eCO00pa3HO TOJIBKO TEM OpraHu3alMsM, B KOTOPBIX YiKe
HaJIaXKEeH peryyisipHbIi MeHe L kMeHT. [Ipexne Bcero, pyKoBOJACTBO pelIaeT, OyAeT U OpraHu3anus
oOpalaThCs K CeualIncTaM Uiu 3aJeiiCTBYeT TOJIbKO COOCTBEHHbBIE UETIOBEUECKHUE PECYPCHI.

Ha »srame ¢opmupoBaHHs KOPIOPATHBHOTO YHHBEPCHTETA CIEIMATNCTHl W3YYalOT WU
CO3MIAIOT CTpPATeTHH pa3BUTHS W IIEHHOCTH OpraHW3alliH, pPa3padaThIBAIOT W COTJIACOBHIBAIOT
KOHIICTIIIMIO KOPIOPATUBHOTO YHHBEpcHTeTa. [IpOBOMMTCS TUArHOCTHKA YPOBHS pPa3BHTHUS
MepcoHaa, Ha OCHOBAaHUH PE3yIbTaTOB KOTOPOU MUINYT y4eOHBIC TUIAaHBI U OMIPEEIISIOT, KTO OyneT
BecTH 3aHATH. [locie aToro HabuparoT nepByto rpymiy. PaboTa ¢ Helt moMoraer BHEPUTh TEXHUKY
MIPOBE/ICHUSI YUEOHBIX CECCHH, aTTeCTallMOHHBIX MEPONPUATHHA, a Takxke 00pa30BaTENbHYIO
MeToauky. Ilo mToram 3aHATHH NPOBOIAT HEOOXOIUMBIE KOPPEKTHPOBKHU YU4eOHOI MpOrpaMMBI.
OTMeTuM, YTO BHOCIEJICTBHM TaKK€ HEOOXOAMMO OIpeNelIeHHbIM 00pa3oM KOpPPEKTHPOBATh
MIPOrpaMMy 3aHATUN KaXKI0M TPYIIIIbI, ONKpasich HA 0COOEHHOCTH MPO(ecCHOHANBbHOM AeSITeTbHOCTH
yyammxcs 1 1enei o0ydeHus.

Hnst Toro, utoObl paboTa MO CO3/I@aHUIO KOPIOPATHBHOTO YHHUBEPCHTETa Oblia OoJiee
YCIEUIHOM, PyKOBOAUTENH IOJIKHBI UMETh SICHBIE NPEACTABIECHUS O PEalu3yeMblX OpraHu3aluen
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CTpaTerusx (BKJIKOYasl CTPATErHIO Pa3BUTHS NIEPCOHANIA KAaK KIIOUEBOIO pecypca) U JOHECTU UX 10
TeX, KTO OyJET OCYIIECTBIIATH MPOEKT M0 CO3AAHUIO U pealn3allii KOPIIOPATUBHOTO YHUBEPCUTETA.
Heo6xoauMo 4eTKo onpenenuTh, Kakue IMEHHO 3HaHUS U YMEHHS IepCOHAalIa CIIeAYeT pa3BUBaTh B
KOPIOPaTUBHOM YHUBEPCHUTETE, YTOOBI MOJYYUTh YCTONYMBBIE KOHKYPEHTHBIC MPEUMYIIECTBA Ha
peiake. Kpome Toro, Heo6X0AMMO MOTUBUPOBATh COTPYIHUKOB Ha IIPOXOXKIEHUE O0yUEHUSI.

Cepbe3Hoe OTIIMYUE KOPIOPATUBHBIX YHUBEPCUTETOB OT ApYrux ¢popM oOyueHus nepcoHaa
3aKJIIOYAeTCsl B TOM, YTO yuyeba B KOPIOPATUBHOM YHHBEPCUTETE HAlpaBjieHa Ha Pa3BUTHE UMEHHO
TeX KOMIETEHIMH pabOTHHUKOB, KOTOpPhIE HEOOXOIUMBI JJISl JTOCTHIKECHUSI CTPATETHUECKUX Lieen
opranuzanuu. Henb3s 3a0bBaTh O TOM, YTO B OCHOBE YYEOHBIX MPOTpaMM KOPHOPATHBHOTO
YHHUBEPCHUTETA JOJDKHBI JIeKaTh OCOOCHHOCTH OpraHU3allMy, MEPCIIEKTUBbI €€ pa3BUTHS U 00JacThb
npoeCCUOHATTBHON JeATeNbHOCTH ydauuxcs. [loguepkHeM psa MpeuMyliecTB KOPHOPATUBHBIX
YHUBEPCUTETOB Iepe ApyruMu ¢popmamu oO0ydeHus nepconana. i pykoBoJACTBa OpraHU3aI[MH B
MEPBYIO OYepe/b KpaliHe BaXKHO, UTO yue0a B KOPIIOPATUBHOM YHUBEPCUTETE Yallle BCETO MPOXOAUT
6e3 oTphIBa OT pabOTHI U COTPYAHUK TPEOOPA3OBHIBACT MOTYUYCHHBIC 3HAHUS M HABBIKH B TPYAOBOI
npodeccroHanbHbIi onbIT. KpoMe TOro, 00bIYHO ayIUTOPHBIE 3aHATHS YEPEIYIOTCS C MPAKTUYECKOM
paboToii 1Mo X MPUMEHEHHUIO.

OdeHb YacTO OpraHM3aTopbl KOPIOPATUBHBIX YHUBEPCUTETOB IPENyCMaTPUBAIOT
MPOBEJICHUE 3aHATHI B BUPTYAJIbHON ayauTopun (BeOMHAPHOW KOMHATE). DTO JAaeT BO3MOKHOCTh
COKOHOMUTH Ha apenje nomeuieHuil. Kpome Toro, mporpamMma o0ydeHHsI B KOPIIOPATHBHOM
YHUBEpPCUTETE CBSI3aHA C JEJIOBOM pENyTalMed M CTpaTerHMed OpraHu3aluH, €€ KOPIOpaTUBHOM
KYJIbTYpOH U OPUEHTHPOBAHA HA MOBBILLIEHHE IPOU3BOIUTEIBLHOCTH BCEX €€ pecypcoB. Opranuzanus
MOJKET CO3/1aTh KOPIOPATUBHBIA YHUBEPCUTET HE TOJBKO Ui TOTO, YTOOBI 00y4aTh CBOM MEPCOHAIL.
He cekper, uYTO KOpIOpAaTHBHBII YHUBEPCUTET, — 3TO JAOPOTOCTOSIIMA MpoekT. JlaHHOe
0OCTOSTENECTBO OOYCIOBMIIO TEHACHIUIO K PACIIMPEHHIO MPAKTUKH Mpojax 00pa30BaTEeNIbHBIX
yCIIYT KOpHopaTuBHOTO yHuUBepcurterta. [Ipubnusurensno 25% OromkeTa MHOTHX KOPIOPATHBHBIX
YHUBEPCUTETOB COCTaBISET MNPUOBUIL OT OOydYeHUs JoJeil, He SBIAIOLIUXCS COTPYIHUKAMU
OpraHU3alHH.

Coznlanue KOpHOpaTHBHBIX YHUBEPCUTETOB Ha OTEYECTBEHHOM pBIHKE, CKOpEe BCEro,
CJIEyeT Ha3BaTh «IOJITOCPOYHBIM IPOEKTOM». DTO JEHCTBUTEIBHO NEPCIEKTUBHOE HAIIPAaBJICHUE,
TaKk KaK y OpraHM3alluii, CO3JaBIINX Ha CBOEW 0a3ze KOPIOPATHBHBIN YHUBEPCUTET, €CThb BECOMOE
KOHKYPEHTHOE IPEUMYIIECTBO IEPE]l TEMH, KOTOpPbIE HE CAENaNM 3Toro. B Hacrosiee Bpems
OTEUYECTBEHHBIN PBIHOK €lI€ HE MEPEHACHIIIEH, U TOJIbKO HEMHOTHME OpPraHMU3AllMU-TUTAHTHI MOTYT
MIO3BOJIUTH c€0€ MHBECTUPOBATh MaTepUaIbHbIE H UETOBEUECKUE PECYPCHI B MOAOOHBINA MPOEKT.

BBICOKOKOHKYpEHTHasi BHEIIHAS cpefa NPEebsIBISIET Cephbe3Hble TPEOOBAHMUS K YPOBHIO
KBaJIM(DUKAIIMK TIEpCOHANIa OPTaHU3aluU, TOATAIKUBAsI IPEANPHUATHE K OCO3HAHUIO0 HEOOXOAMMOCTH
MIOCTPOCHHUSI CUCTEMBI pa3BUTHS U 00ydeHus. CoBpeMEeHHas U MHHOBALIMOHHAS cucTeMa 00y4YeHHs
MO3BOJISIET BBECTH U MOJJEPKUBATh €IUHBIA BBICOKMH CTaHAApT paldoThl, 4TO, OE3yCIOBHO,
MO3UTHBHO BIIMSET HAa €€ UMUK Kak paboToaarens Ha pbIHKE Tpya. DTO MO3BOJSET NPHUBIEKAThH B
OpraHU3aIMI0 BEICOKOKBATH(PUIIMPOBAHHBIX CIIEUATMCTOB U TAJTAHTIMBBIX MOJIOJIBIX COTPYAHUKOB.

ITepBble aHAJIOTM KOPIOPAaTUBHBIX YHUBEPCUTETOB MOSIBIIINCH Y HAC €I1I€ B COBETCKOE BpeMs
B BHJIE€ TPO(PUIIBHBIX BY30B Ha 6a3e KPYIHBIX MPEINPUATHI, OHU TOTOBUIN PAOOTHUKOB Pa3IMYHOTO
YPOBHS TI0 CIEIHAIBHOCTSM, KOTOPBIE TPEOOBAIMCH OPraHU3alUsIM. XapaKTepPHOW OCOOCHHOCTHIO
KOPIOPAaTUBHBIX YHUBEPCUTETOB SIBIISIETCA TO, YTO MOTPEOHOCTh B 0OYUEHHH COTPYIHUKOB BCErja
M3Yy4aeTcs, y4acTHe ONIPENEIEHHBbIX KaTeropui MepcoHana B TOW WJIM HMHOM Iporpamme BCeraa
maHupyercs, a 3pHEKTUBHOCTh 00YUCHHS BCET/1a OLICHUBACTCS.
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Ha »>(¢exTHBHOCT NpUMEHEHUS KOPIOPATHBHBIX CHUCTEM JIUCTAHLMOHHOTO OO0YYeHUs
BJIMSIFOT Pa3lIUYHbIE (PaKTOPHI, B YMCIE KOTOPBIX KaK MO3UTUBHBIC (HU3KUE 3aTpaThl HA 00y4YeHHE),
TaK ¥ HETaTUBHBIC (HU3KUI YPOBEHb MOTHUBALIMHU K OOYUEHHIO).

Paccmorpum  Gosnee moapoOHO BakHEHImM (akTop, BIUAOMMA Ha 3P(HEKTUBHOCTH
KOPIOPaTUBHOI'O O0y4YEHUS B II€JIOM (B TOM YHCII€ Ha Pe3yIbTaTUBHOCTH MCIIOJIBb30BAHUS CUCTEMbI
JUCTAaHIIMOHHOTO O0yUYeHUs1), — MOTUBAIMIO K 00y4eHHI0. DTOT (PaKTOp, KaKk HaM MpPeICTaBIISIETCS,
BKJIIOUYAET JIBa aCIEKTa!

— MOTHBAIIUA COTPYAHUKOB (K KOPIIOPAaTUBHOMY OOYUEHUIO);

— MOTHBaLIUS PyKOBOAUTEIEH (K UCIIOIb30BAHUIO CUCTEMbBI TUCTAHIIMOHHOTO OOYUYEeHHUS).

PaccmarpuBast 06a 3THX acrekTa, HeOOX0IMMO YUYUTHIBATh KaK BHEIIHUE, TaK U BHYTPEHHUE
YCIIOBUS.

Ilepswiti  acnekm 3aBUCUT OT MOTHUBAILIMOHHOTO THMAa OOy4YaeMbIX W MPEANOiaracT
ONITHMHU3AIIMIO TpoIecca OOYUeHHs U IPUMEHEHHS BHEIIHUX MPUEMOB JIJIs1 TOBBIIIICHHS] MOTUBAIIUU
nepcoHana. BHenHue npueMsl MpeanonaraoT B TOM YUCIIe IPUHYAUTEIbHbIE MEPBI BO3ICHCTBHS Ha
MEPCOHAN CO CTOPOHBI PYKOBOJUTENEH OTIENOB C LENbI0 CTUMYIHUPOBAHUS y4acTHsl B IPOLIECCE
MOBBILICHUST TPaMOTHOCTU. Hampumep, mepea HavyaaoM CEMUHApOB PYKOBOJIUTENb MPOBOAMT
coOpanme, oOpamiasch K MOMAYMHEHHBIM C TPU3BIBOM aKTHBHO OCBaWBaTh Marepuain. Cam 3TOT
MIPHU3BIB OKa3aJIcs ObI OECIIOIE3HBIM CTUMYJIOM, €CJTH ObI TpEHEpY He OBUIO BMEHEHO B 00S3aHHOCTh
MIPOBECTHU MOTOJIOBHOE TECTUPOBAHKE HA 3HAHUE MPOUCHHOTO MaTepraia. 3aTeM HacTymaeT BpeMs
BBIIJIATHI 3apIUIATHI, 1 PYKOBOJAHUTEIH OTIPABISET BCEX TEX, KTO MOIYYHII HEYOBICTBOPUTEIBHYIO
OLIGHKY MO TecTaM, Ha mepecaady. 3Aech yxke CTUMYJ] (BbIIIaTa OOHYCOB) BIIOJIHE ONpaBlIaH U
cpabaTbIBaeT BCerma.

Bmopotui acnexm onipenensieTcsi He TOJIbKO BHEITHUMH YCIOBUSMH (B TOM YHCJIE PHIHOYHOM
cTpaTerMel W IMPOU3BOJACTBEHHOM NOJIMTUKON mpennpuarus (KOpHopaluu) Ha TEKyLIeM 3Tare
NeSITeIbHOCTH, KaJpOBOI MOJIUTUKON, ONITUMHU3ALIMEN CPECTB HAa 00YUEeHHE NTepCoHaNa U T.1.), HO U
BHYTPCHHUMH TPHYMHAMH (B YAaCTHOCTH 3aBUCHUT OT MOTHBAI[MOHHBIX THIIOB PYKOBOJCTBA), YTO
TpeOyeT MpenBapUTEIHHOTO aHAIHM3a CUTYAIMH, OOJBIION MPOMAaraHIUCTKONH paboOTHl M JIMYHOTO
BJIMSTHHS TPEHEpa Ha PYKOBOJCTBO KOPIOPAIIHH.

HabGop cOBpeMEHHBIX BO3MOXKHOCTEH JOCTHXKEHMS YCIEXOB B MpPEINpPUHUMATEIbCKON
JeSTeIbHOCTH JIOCTaTOYHO IIMPOK. Bompoc B TOM, Kak NpaBMWIIBHO PACCTaBUTH MPUOPHUTETHI,
YUUTHIBAsl KOHIENTYaJbHbIE M3MEHEHHsI B CTpaTerusx BeleHUs OuzHeca. B ycrnoBHsX »ecTKOM
KOHKYPEHTHOM OOpbOBl MpeanpusTUss MOTYT JOOUTBCS Yyclexa TOJbKO IyTeM BbIXOJa Ha
Ka4eCTBEHHO HOBBI YpoBeHb paboThl. Ilonck > GEeKTUBHBIX pEIIeHUH YIpPaBICHYECKHX U
MIPOU3BOJICTBEHHBIX 3a/1a4, COOTBETCTBYIONIMX aKTyaJbHBIM CTpaTeTHsM OW3HEca, NMPUBOIUT K
YBEIMYCHUIO 3HAUMMOCTH WHTEIUIEKTYaJIbHOTO KaluTajia KOMIIAHWH, Ha 0a3e KOTOPOTO CO3MAr0TCS
KOHKYPEHTHBIE TPEUMYIIECTBa COBPEMEHHBIX OpPTraHU3aIHiA.

CrpemurenbHas TpanchopManus (HaKTOpoB AETOBOU CpeIbl, — O4CBUIHBIN (hakT. I3mMeHeHus
yciaoBUH Ou3Heca, — 3TO M MEpexo] K IMOCTHHIYCTPUAIbHOMY OOIIECTBY, M TIOBBILICHHE
muddepeHMau U JUHAMU3Ma PBIHKOB, U BO3pacTaHHE MOTPEOHOCTEH, M YCWIEHUE BIMSIHUSA
Hay4YHO-TEXHHUYECKOro rmporpecca. EcTb M cBepxcoBpeMeHHbIE, C(OpPMUpPOBAHHBIE TEOpPHEU U
MPAKTUKOHN MpeaIpUHUMATENbCTBA UHCTPYMEHTAPUH, MTO3BOJISIONINE aJallTUPOBATHCS K CUTYAIHH.
B ocHOBe OHOTO W3 HUX JIGKHT Ha4yaBIIUiCS B XX CTOJETHH MPOLECC BHEAPEHHS HOBBIX
TEXHOJIOTUH HE TOJBKO B MPOW3BOACTBO, HO W B ympasieHue. Ocoboe 3HAYCHHE HWMEIOT
KapJWHAIBHBIC CIIBUTH B CPEJICTBAX TEPEIavur M Pa3BUTHS TTI00ATBHBIX CETEH M OHJIAH TEXHOJIOTHI
u nepenaun uHpopmanuu. CHITHE OrpaHMYEHHMH IOCTYyNa K CETEBBIM pecypcaM U IOBBIIIEHHE
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CKOpPOCTH MH(POPMAIIMOHHOTO 0OMEeHa IPUBEIH K MHTEHCUBHOCTH ONepalfii Ha PHIHKE, K CHUKECHUIO
CTOMMOCTH KOMMYHUKAalMHd H TMOBBIIEHUIO 3(PPEKTUBHOCTH B3aWMOOTHOLICHUH MEXIY
IIPOU3BOJUTENIAMA M IOTpeOUTENsIMU. B pe3ynpTaTe 3THMX NIPOLECCOB Y OCHOBHBIX YYaCTHHUKOB
pBIHKA (IPeANPUATHS, AEJIOBbIE OpraHU3alMK) NOSABUIOCH OOJIbIIE BO3MOXKHOCTEN I peaar3aluu
HNPEINPUHUMATENBCKON  JESITENbHOCTH, a C JPYrod CTOPOHBI, BO3HMKJIA HEOOXOAUMOCTh
COOTBETCTBOBATh HOBBIM, IOCTOSHHO MEHSIOIIMMCS U YCIOXKHAIOLMMCS KpuTepusM. Bricokas
CTEIEHb CII0)KHOCTH COBPEMEHHBIX DPBIHOYHBIX pEIIEeHHH Hanbosee OTYETIMBO MpPOSBIAETCS B
Y)KECTOYCHUU KOHKYPEHIIMH M, TJIABHOE, B M3MEHEHUH XapakTepa KOHKYPEHTHOW 00phObI, KOTOpas
B HalllM JIHU, B CWJIY HACBIIIEHHOCTH PHIHKOB COBITA, pa3BOpaunMBaeTCs HE Ha yPOBHE MPOAYKTa (32
COOTBETCTBHE CTAHIAPTHBIM XapaKTEPUCTHKAM U TPEOOBAaHUSAM K KAaueCTBY), M JaK€ HE HA YPOBHE
OpPraHM3alMOHHBIX M IPOU3BOJCTBEHHBIX IIPOIECCOB (32 TEXHUYECKHME U TEXHOJIOTHYECKUE
IIPEUMYIIECTBA), a HA CaMOM NepBOHAYalIbHOMN cTaAuU, — CTaJAUU OOPHOBI 32 NEPCHEKTUBHYIO UAEIO,
JIeKAIYI0 B OCHOBE ycliexa MpeANpUHUMATENbCKON nesTesnbHocTH. CleCTBUEM CMEHbl YPOBHEH
KOHKYPEHTHOM OOpbObI cTaii MOoAM(UKALMK CTpaTeruii opraHuzauuii 1 (GoOpMHpPOBAHHE HMHBIX
B3IVISLJIOB HA PACCTaHOBKY IIPUOPUTETOB PAa3BUTHUS M HA BO3MOXKHOCTH JOCTHKEHHSI HOBBIX LIEJIEH.

OpHako W3MEHEHHWEe KOHLENIUM MPEeANPUHUMATEIbCKOW  JEeSITEIbHOCTH  O3HA4aeT
HEOOXO0MMOCTh TIOMCKA CIIOCOOOB €€ peann3aluy. DTOT MPOIECC BBIPAKAETCS B IPUHINIHAIBHON
TpaHc(hOpMaIlMA CPEJCTB JOCTHIKECHHS 10 HOBOMY (OPMYIHPYEMBIX IIE€JeH CTPaTerm4ecKoro
TUTAHUPOBAHMS U YIIPaBIECHUs HA NpeAnpusaTud. Panee pemaromiee 3HaUYSHHE Uil ycrexa Ou3Heca
MMEJ0 HaIMYue MaTepuaibHbIX aKTUBOB (34aHui, 000pyaoBaHus U T.11.). CEeroHs caMbIM BaXKHBIM
CPEACTBOM JIOCTHXKEHHMSI KOHKYPEHTHOI'O IPEUMYIIECTBA CTAHOBUTCS CHOCOOHOCTh pa3BUBATh
CYILIECTBYIOILME U CO3/1aBaTh HOBbIE aKTHBBI. B CBSA3M C 3TUM BO3pacTaeT 3HaueHHEe HeMaTepUalbHbIX
akTHBOB. MTak, moOeXIar0T OpraHu3aluy, 00JaJaroliMe CaMbIMH BBICOKUMHU JIMHAMHUYECKUMHU
BO3MOKHOCTSIMU:

— aJIeKBaTHO M OBICTPO BOCTIPUHUMATH U3MEHHBIIHECS MOTPEOHOCTH M TEHACHIIUU Pa3BUTHUS
PBIHKA;

— CBOEBPEMEHHO (hOpPMYIHPOBaTh BUIEHUE Oy1yIIETr0 OpraHU3aliy ¢ y4eTOM U3MEHEHUH Ha
PBIHKE;

—B KpaTyailllue CpOKM pa3BUBAaTh TpeOyemble KOMIETEHLUMH, O0OecreunBaromne
KOHKYPEHTHBIE TPEUMYIIECTBA;

— OBICTPO U 3PHEKTUBHO MPOBOAUTH U3MEHEHHUS, YCUIMBAIOIIME MTO3UIIUN OpraHU3allui Ha
pBIHKE, 0OeceunBas OIEP/KKY 3TUX U3MEHEHHUH IepCOHANIOM OpraHU3altu.

3HAYUMOCTh JUHAMUYECKMX BO3MOXKHOCTEM Ou3HEca B COBPEMEHHBIX YCIIOBUSX,
HEOOXO0UMOCTh WX (OpMHUPOBaHMS ¥ pa3BUTHS HEW30€KHO TPUBOIAT K MOBBIIMICHUIO POJIU
UHTEJUIEKTYaJIbHOTO KaluTajla, HEOThEMJIEMOH YacTbl0 KOTOPOrO SBISIETCA CHOCOOHOCTh
MpeanpusaTis o0y4yaTbesi ObicTpee KOHKYpeHTOB. MIMEHHO 3Ta crnocoOHOCTh o0yuaThes ObIcTpee U
MOJTb30BaTbCsl 3HAHWSIMU d(PQEeKTHBHEE KOHKYPEHTOB CTAHOBHUTCS Ba)KHEHIINM PBIHOYHBIM
npeumymiectBoM. Ha pyOexxe XXI cromeTust BO3HHKIA TEPCIEKTUBA PE3KHX CTPYKTYPHBIX
MEPECTPOEK MPEANPHUATUH, KOTOPbIE CaMU CTaHOBSITCS LIEHTPAMH CPEIOTOUMS YHUKAJIBHOTO 3HAHUS
O PBIHOYHOHM cpelie U croco0ax JOCTHXKEHMs yclexoB B Ou3Hece. J[mHamuka OM3HEC-IIPOIECCOB
JOCTHUIJIAa TaKOTO YPOBHs, NMpPHU KOTOPOM Jake HEeOOJBIION pa3pblB MeXAy OOpa3oBaHHEM U
MPAaKTUYECKOH  JESATENhHOCTBIO  SIBISACTCS  CIWIIKOM JOPOTHM W HEJOMYyCTUMBIM  JUIS
MPEIIPUHIMATEIS.

OOyyeHue U MOBBILIEHUE TPO(ECCHOHATTU3MA COTPYAHUKOB MpeJICTaBiIsIeT co0oil Hanboee
TPYAO3aTPaTHYIO U B TO k€ BpeMs HanOosiee 3(h(heKTUBHYIO HHBECTUIIMIO B PA3BUTHE OPTaHU3ALMH.
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I'paMoTHOE MHBECTHPOBAHHUE B pa3BUTHE TOPrOBOI0 IIEPCOHAJIA TIOJIOKUTENBHO CKa3bIBAETCs KaK Ha
paboTe KaXJ0ro COTPYAHHKA B OTIEIBHOCTH, TaK M Ha ()MHAHCOBOM COCTOSIHUM OpPTaHU3ALUHU B
1esoM, mpudeM 3G QGeKT 3TOT OyJIeT He KpaTKOBPEMEHHBIM. Bbicokas kBanupuKaius COTpyIHUKOB
O3HAYaeT He TOJbKO CTAOMIILHOCTh U IPOAYKTUBHOCTb UX pabOThI, HO U MHOI'OKPAaTHOE MOBBIIIEHUE
CTOMMOCTH caMoil opranuzanuu. OCHOBHBIM (DaKTOPOM, KOTOPBIH HENOCPEICTBEHHO BIIMSAET Ha
KAa4eCTBEHHBIC XapaKTEPUCTUKH COTPYIHUKOB U CTOMMOCTD Y€JI0BEUECKOI 0 KalluTala OpraHu3alyi,
ABJsieTca (QYHKIIMOHUPOBAHUE CUCTEMBI pa3BUTHsA NepcoHana. OHa mpeacTaBisieT co00H KII0YEBYIO
COCTABJISIOLIYIO CHUCTEMBI YIIPABJIECHUS IEPCOHATIOM M CIIOCOOCTBYET YKPEIUIEHHIO KOHKYPEHTHBIX
MPEUMYIIECTB OpraHu3aluy Ha pbiHKe. Hammuue 3peKTUBHON CUCTEMBI pa3BUTHS COTPYIHUKOB
II03BOJISIET YCIEIIHO PELIATh 3a/1a4M 110 CO3/JaHUI0 KaIpOBOI0 MOTEHIMAIIA, OBBILIEHUIO MAaCTEPCTBA
CTELUAINCTOB, PA0OTAIOIINX C KIMEHTaMH, ((OPMUPOBAHUIO Y HUX COBPEMEHHOTO SKOHOMHUYECKOTO
MpluuieHus. IlpuHuMas perieHue O CO3JaHUM CHCTEMbl OOYYEHHUS IE€pPCOHAla, PYKOBOJACTBO
OpraHu3alH B IEPBYIO OYEPE/Ib T0JKHO ONPEACTUTHCS, KTO IMEHHO OyIeT OCYIIECTBIIATh IPOLIECC
o0y4yeHus, — cama opraHu3anus (COOCTBEHHBIMU CHJIAMHU) WJIM CTOPOHHHME KommaHuM. Kaxxablii
BapHaHT UMEET CBOM JOCTOMHCTBA U HEIOCTAaTKH (Tadiuua 4).

Kaxnas opraHusanus yHUKaJbHa M HENOBTOPUMA: y KaKIOW CBOM IKCKIFO3UBHBIA HabOp
(accopTUMEHT) MPOIYKIUH (YCIyT), MTAT COTPYIHUKOB, UMCIOIIUX OINPEICICHHOEe 00pa30BaHKUE U
Oarax 3HaHUH, cienn(UIecKrue KaHalbl pacrpenesieHus. Bce 3To BAMSIET Ha CTPATETUIO B TAKTUKY
opranuzanu. HeBo3MOXHO pa3paboTaTh HIcalbHBI YHUBEPCAIBHBIA OT/AE]T 00y4YeHHUs, KOTOPBIHA
NOAXOMMA OBl KaXAOMYy MpeAnpusTHIO. MHOroe 3aBUCUT OT KOJMYEeCTBAa OOy4aeMbIX, OT
(GyHKLIMOHANA COTPYAHUKOB, OT 00beMa HEOOXOAUMBIX 3HAHUH, OMbITa 00y4aroIuX, (PMHAHCOBBIX
BO3MOKHOCTEH OpraHu3aliy U, II1aBHOE, OT LeJIeH, JOCTUKEHHUIO KOTOPBIX JOJDKHO CIIOCOOCTBOBATh
oOyueHue.

Tabnuma 4 — [IpenmyniecTBa 1 HEAOCTATKU BHYTPEHHETO U BHEIIHETO 00yUeHus

®opma IpeumyiiecTBo Hepocrarku
OOyuenne coOCTBEHHBIMH | — IOJHBIH KOHTPOJIb npouecca | Conepxanue
cuIamMu o0y4deHus; MPOrpaMMbl  O0yYEHUS
— BO3MOKHOCTb IIPOBOAMTH | OTPAHUYEHO 3HAHUSMU

CBOEBPEMEHHYIO JHarHOCTUKY, OBICTPO
pearupoBaTh Ha HYXAbl (mpoOenbl B
3HAHHUAX) COTPYIHUKOB;

— OTHOCHUTeIIbHAs JIeIeBU3HA O0yUeHHUs

TpeHepa OpraHu3aIuu

[IpuBnedyenne CTOPOHHUX
OpraHu3aui

— 6onee mpodeccruoHaANBHBIN MOAX0 K
00y4eHu1o;

— 0oJiee MKUPOKUI CEKTP HampaBlIeHUI
o0Oy4eHus;

— BO3MOXHOCTb IPUMCHCHHA 00JIbIIIETO
KOJIMYECTBa  METOJMK  OOydYeHws,
HOBEHMIIMX  TOJIXOAOB, pa3palboToK,
UCIIOJTb30BAHUSI JIOTIOJTHUTEIIBHBIX
MaTepuaoB, BCIIOMOTaTeIILHOTO
000pyI0BaHUS U T.J.

— BBICOKAsA CTOUMOCTD,

— cnabas oOpartHas
CBSI3b;

— JKECTKHE
TEMAaTUYECKHEe  pPaMKH

00yyJaromux nporpamm

Hcmounuk: cocTaBiIeHO aBTOpaMu
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Y4eOHbIi mporecc MOKET ObITh OPTaHU30BAH MO-PA3HOMY: €KEMECSUYHBIE WM €KETOIHBIC
Kypchl, CcMemnianHpie (GopMmbl O0y4YeHHS, CO3JaHHE COOCTBEHHBIX YYE€OHBIX IIEHTPOB U
KOPIIOPATHUBHBIX YHUBEPCUTETOB, MPHUBJICYCHUE OIHOTO TPEHEpa WM TPYIIbL, COCTOSIICH W3
MpeJICTaBUTENICH PYKOBOJICTBA. BHE 3aBUCUMOCTH OT BHJIOB U (hOpM 00YYEHUS TOPTOBOTO TIEPCOHAIIA
aJITOPUTM pabOThI CHCTEMBI O0YUCHHSI OCTACTCS HEU3MEHHBIM (PUCYHOK 4).

~
AuarHocTrka
KOMMaHWK KW
nepcoHana
A Iy
g ™ rd ™
ConpogoxageHwe nocne MnaknposaHme npouecca
obyueHun obyueHuA
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E ;
\ ¥
e ~ e ~,
OueHKa M KOHTPONb lNpoeeneHne
pe3ynbTaTUBHOCTK obyueHuA
- A . A
1_ —

Pucynok 4 — Oransl paboT B paMkax (yHKIIMOHMPOBAHUS CUCTEMBI O0YUEHHUS
Hcmounux: cocTaBIeHO aBTOpaMU

Jl7ist Toro 9TOOBI BEDKUTH B YCIOBUSIX PHIHOYHOM SKOHOMHKH U MPOIBETATh, COBPEMEHHBIM
OPEINPUATHSIM HEOOXOIUMO OIpENeIEHHOE YHCIO0 pPAa0OTHUKOB C HaJISKANIMM yPOBHEM
KBanuuKanuy. ITHOpUpOBaTh YeI0BEYECKHE PECYPChl HE MOKET HU OJIHA OPTaHU3AIUs, TOCKOJIBKY
MMEHHO OT TepCOHAJIa 3aBUCAT ee OecniepeOoiiHoe (HYHKIIMOHMPOBAHUE i KOHKYPEHTOCTIOCOOHOCTD
Ha PBIHKE IMMPOU3BOAHWMBIX TOBAPOB HJIM OKAa3bIBAEMBIX YCIIYT. AHaHI/ISI/IPYH OTECYECTBEHHEBII U
3aPY6e)KHBIﬁ OIIBIT O6yquH${ KBaJ'II/I(bI/IIII/IpOBaHHI)IX CIICnUuaJnuCTOB, MOXXHO BBIACIUTL TPHU
OCHOBHBIE KOHIICTILINH.

1) KoHuenmuusi crienuaan3upoBaHHOTO OOy4YEeHUs, — OPHEHTHPOBAHHOTO Ha HACTOSIIUHA
MOMEHT BpeMEeHHM WU Okaiiiee Oynayniee M MMEIOUIETO OTHOIIEHHE K COOTBETCTBYIOLIEMY
pabouemy mecty. Takoe oOyueHue 3(p(PEeKTHBHO OTHOCHUTENBHO HEMPOAOJDKUTEIBHBIN OTPE30K
BPEMEHH, HO, C MO3UIMU PabOTHHUKA, CIOCOOCTBYET COXpaHEHHIO pabodyero MecTta M YKperuiseT
YYBCTBO COOCTBEHHOTO JJOCTOWHCTBA.

2) Konuerniiust MHOTOnpodmipHOro 0o0y4deHusi. [IOBBIIIACT BHYTPHIIPOU3BOJUTEIBHYIO H
BHETIPOM3BOJICTBEHHYIO MOOWJIBHOCTh pAaOOTHHKA W sBIAETCS HambOosiee 3(P(GEKTUBHON C
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SKOHOMMYECKOM TOYKM 3peHus. IIpu 3TOM BO3HMKAIOT PUCKU JUIsl OpPraHU3allUH, HOCKOJBKY
COTPYZHUK UMEET BO3MOKHOCTH BHIOOPA 1 MEHEE MPHUBSI3aH K CBOEMY pab0YeMy MECTY.

3) Konnenmust  00y4eHusi, OPHEHTHPOBAHHOTO Ha JIMYHOCTh. Ero memp — pa3BuTHE
YeJIOBEYECKUX KAauecTB, 3aJIOKEHHBIX MPUPOAONH WM TPUOOPETEHHBIX B MPAKTHYECKON
nesTenbHOCTH. JlaHHAs KOHLEMIUS NpUMEHHMMa K JIIOASM, MMEIOLIUM CKJIOHHOCTh K HAay4HBIM
UCCIIETOBAHUSIM WM 00JaJal0lUM TaJJaHTOM PYKOBOJUTEIS, Iiefarora u T.11.

CoOTBETCTBEHHO, NTPeAMETaMU 00yUEHUS SBISIOTCS:

—3HaHUs, — I[IOJIyYEHHUE TEOPETHUUYECKUX, METOAMYECKMX U NPAKTUYECKUX 3HAHUM,
HEOOXOAUMBIX COTPYIHUKY JJISl YCIEIIHOTO BBIMOJHEHHUS TPYAOBBIX 00s3aHHOCTEH Ha pabouem
MECTE;

— YMEHHSI, — CIIOCOOHOCTH BBITIOJHATH OOS3aHHOCTH, 3aKPEIJICHHBIE 32 PaOOTHUKOM Ha
KOHKpETHOM pabodeM MecTe;

— HaBBIKH, — BEICOKAs CTETIEHb YMEHHS IPUMEHSTh OJTyYeHHbIC 3HAHUS Ha ITPAKTHKE, TO €CTh
TakKasi CTelieHb OCBOEHUS pabOThI, IPU KOTOPOH BhIPAOATHIBAETCS CO3HATEIBHBIA CAMOKOHTPOJIb;

— crnocoObI oBeAeHUs ((opma KUZHEAEATEIbHOCTH JIMYHOCTH ), — COBOKYITHOCTbD ACHCTBHI U
MOCTYIIKOB COTPYAHHUKA B MpoIiecce OOLICHUS ¢ OKPYXKAIOIMIMMH YWIEHAMHU TPYIOBOTO KOJUIEKTHBA;
BbIpaOOTKa XapakTepa IMOBEACHUS, COOTBETCTBYIOUIETO TPEOOBAHUSAM, MPEABSIBISIEMBIM pabodInM
MECTOM; COIMAJIbHbIE OTHOIICHUSI 1 KOMMYHUKa0EIbHOCTb.

Ha coBpeMeHHBIX npeanpuaTusax o0y4eHue, — 3T0 OPraHW30BaHHBIM U 1eJIeHaIIPaBIICHHBIN
IIPOLIECC, B XO/I€ KOTOPOro NEPCOHAI OBJIaJEBAET HOBBIMU 3HAHUSIMHU, YMEHUSIMU U HaBbIKaMU 11O
PYKOBOJICTBOM OIIBITHBIX HACTaBHHUKOB, MpernojaBareiei u cnenuanuctoB. [lpu 3Tom oHO MOXkeT
OCYILIECTBIATHCS KaK Ha paboyeM MecTe, ¢ MOCTAHOBKOW KOHKPETHOW 3aJauM, TaKk U BHE €ro, — C
LEJTbI0 MOJTYYeHHs TEOPETUUECKUX 3HAHUN M YMEHHUS IEHCTBOBATh B COOTBETCTBUU C TPEOOBAHUSAMU
IIPOU3BOJICTBEHHON CPEJIBI.

BonbmIMHCTBO MNpeAnpusTUd paccMaTpUBAIOT 3aTpaThl Ha pa3BUTHE IE€pCOHAla Kak
MHBECTUIIMM B CIHEIUAIbHBbIN 4ernoBeueckuid Kamurtaid. llpu 3TOM BO3HHMKaeT HEOOXOAMMOCTh
onpenensath 3PHEKTUBHOCTh JACUCTBYIOIIEH cucTeMbl OOydeHHs. B opraHuzammm goJDKHA
MIPOBOAMTHCS €€ CUCTEMAaTUUYEeCKasi OlIeHKa, OCHOBHBIMU 3a7jauaMi KOTOPOU ABIISIOTCS:

— MOJIy4eHUe U3MEPUMBIX IIOKa3aTesnel Bcero mpouecca o0ydeHus (MpUHIMIT MEHEKMEHTa
KauecTBa);

— MPUHATHE 00OOCHOBAHHBIX PEIIEHUH O MPOJOKEHUH WM MpeKpaleHu o0yyeHHus B TOH
WM UHOH opme;

— COBEpIICHCTBOBaHUE Mpolecca 00y4eHUsl B TOM Ui HHOU (opMme.

Onenka 3¢ (HeKTUBHOCTH 00YUYEHHS COTPYAHUKOB COCTOUT UX JBYX 3TAIOB:

1) cormonornveckoe 00caeI0BaHIe IEPCOHAIA OPraHU3allNH;

2) onpejieNicHe U aHau3 KputepreB 3G GEeKTUBHOCTH U MapaMeTPOB OIEHKH 00yUeHUSI.

PaccmoTpum 3T aTambl Gojiee moApoOHO. B paMkax COIMOIOTHYECKOTO 00CIe0BaHUS
o0yyJaromuxcs CHeruaaIicTaMi CIyKObl KaJpoB JIBaX/Ibl MPOBOJUTCS aHKETHPOBAaHHUE: 10 Hayaa
00yJaroImux MEpOIpUATHH U O X 3aBepIiieHud. C 1ebIo MOoTyYeHNs: 0ObEKTUBHBIX M JIOCTOBEPHBIX
CBEICHUI aHKETUPOBAHUE SIBIISIETCS aHOHUMHBIM. AHKETa COAECPKUT KaK OTKPBITBIE, TAK U 3aKPHIThIE
BOMPOCHI; KaXJIOMY OTBETY OKCHEpThl TNPHUCBaMBAIOT oOIpeaesieHHbd Oamt. Ha ocHoBanum
MOJIYYEHHBIX JaHHBIX (OPMUPYIOTCS KpUTEpUn 3PPEKTUBHOCTH OOyUEHUs, a 3aT€M OIpeAesieTcs
CTENEeHb MX BIUSHHUS Ha MapaMeTpbl OIEHKW 3TOro mpoiecca. K mapamerpaM OLEHKH OTHOCST:
3¢ (HeKTUBHOCTh TUIAHUPOBaHUS, 3(PPEKTUBHOCT OpraHuzaluy, 3PEGEeKTUBHOCTb MEPONPUATUN U
3¢ PEeKTUBHOCTH HACTABHUYECTBA.
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Dpghexmusnocms 06yuenusn (30) paccuumvoieaemces no gopmyne:
30 = (P3no x Knapl) + (P>00 x Knap2) + (Pam X Knap3) + (Pau x Knap4),

rze Pano — mapameTp OLIEHKH IUTAHUPOBAHUS 00yUYeHUS;

P300 — mapameTp OLeHKH OpraHU3aIMy O0YUCHHUS;

PsM — mapameTp OIeHKH MEPONPHUATHI 00yUCHHUS;

PaH — mapameTp OLIEHKM HACTaBHUYECTBA;

Knapl, Knap2, Knap3, Knap4 — BecoBbie KO PHUIIMEHTHI BIUSIHUS ITapaMeTpa.

Pacuem napamempos oyenxu s3¢pgpexmusnocmu obyuenus (P) nposooumcs ¢ nomowpio
creoyroueli popmynol:

¥ (bbai x Kkpi)

rie P — KaxIplil U3 4eThIpEX MapaMeTpoB OleHKH 3 heKTUBHOCTH mpolecca 00ydeHus
(Pano, Proo, Pam, Pan);

bbai — 6a1 o i-My BOIpoCy 3aroTHeHHONW 00yYarOIUMHUCS aHKEThI;

Kkpi — BecoBoit k03 HUIIMEHT BIUSHUS I-TO KPUTEPHUs OLCHKH YPPEKTUBHOCTU O0YUCHHS;

N — 4rcio 00y4aroIUXCsl, 3aMOIHUBIINX OJaHK COLOIIOTHYECKOr0 00CIIeI0BaHHMSI.

KoadduunenTs!l BiaMsHUSA NapaMeTpOB OLEHKM Ha HMTOTOBYIO OLIEHKY 3((EeKTUBHOCTH
nporecca 00y4eHus, Kak mpaBuio, konedmatores B unTeppaine 20 — 30%. D¢ dexkTuBHOCTS 00yUeHUs
B OpraHM3allM JOJKHA TAaKXK€ OLIEHUBATHCS HETOCPEICTBEHHBIMU PYKOBOAUTENSAMU (E€CIM OHU HE
SBIIAIOTCS. HACTaBHUKaMU oOyuaronuxcs). Heo0XoauMOoCTh IpUMEHEHUs! TOr0 WM MHOTO crocoba
otieHKU (G(HEKTUBHOCTH OOYUEHHUS OMPEACIACTCS KaKI0H OpraHu3alueidl caMOCTOATEIIbHO UCXOIs
W3 OMpe/IeNIeHHbIX 3apaHee nenei. OneHky 3pGheKTUBHOCTA 00YUEHUSI PEKOMEHIYETCs MTPOBOIUTD
CHUCTEMHO, a €€ PE3yJbTaThl MCIOIb30BaTh CTPOIO B COOTBETCTBHM C IIOCTABIEHHBIMU LIEISMHU.
Tonbko B 3TOM Cilydae MOXKHO OLIEHUTh KaK KaueCTBO CaMOro oOy4yeHMs, Tak M 3(PQPEKTUBHOCTb
JeUCTBYIONIEH CUCTEMbI pa3BUTHs MEPCOHANA, @ TAKXKE BBIIBUTH MOTPEOHOCTh COTPYIHUKOB B TEX
WJIA UHBIX 3HAHUSX, HABBIKAX U YMEHMSX.

B coBpeMeHHBIX YCIOBUSIX pa3BUTHUA Ou3Heca HanOojiee BaKHBIM HMHCTPYMEHTOM,
o0ecreurBaIIUM CTaOUIBHOCTh OpPraHM3allMM W TIOBBIIIEHHE €€ KOHKYPEHTOCIIOCOOHOCTH,
SBJIIETCS TIOATOTOBKA MEPCOHANIa B COOTBETCTBUU C TEKYUIUMH U NMEPCHEKTUBHBIMU TPEOOBAHUSIMHU
BHyTpeHHel 1 BHelHel cpeabl. [IoBbICUTH CKOPOCTh 00yUEHUs TIOMOTalOT COBPEMEHHBIE CPECTBA
KOMMYHHKAIMU, B YaCTHOCTH ceTh MHTepHeT. MHorue By3bl UMEIOT CHELHMATU3UpPOBaHHbBIE BEO-
MOpTaJibl, OCHOBHOM (DYyHKIIMEH KOTOPBIX sBJsieTCs oOpazoBaHue. J{JIs1 TUCTAHIIMOHHOTO O0yYeHHUs
MOJIrOTABIIMBACTCS CIIEIMANbHBIA OHJIAMH-KypC, y4YUThIBaromuii cnenuduky mpanHoro merona. C
MOMOIIBI0 BeO-TIOpTaja MpernojaBaTesb MyONIUKyeT CHHCOK 3a/JaHUil U OTCIIEKUBACT PE3yNbTaThl
paboThl cTyfeHToB. Ha TakoMm mopTajiie MOKHO MPUHUMATh 3K3aMEHbI U B CIIydae MOJIOKUTEIbHON
OTMETKH TEPEBOAUTH CIyIIaTesis (00yJaronierocs) Ha CIeayOmy0 CTYEHb.

CymiectByeT Takke METOoA OOy4YeHHs HpHU IMOMOLIM 3JIEKTPOHHOM mouThl. Ciymarens
(oOydarommiicsi) TOJNy4aeT 3aJaHus, a TWpernojaBareilb, — OTYEThI OO0 WX BBINOJTHCHUH.
[TpenonaBaTens MOKET KOHTPOJIUPOBATH BBIITOJHEHUE KaXKI0T0 3a/1aHUS, @ MOXKET IOIY4aTh OTYETHI
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TOJNBKO TIOCJTE TPOXOXJIEHHUS OIpeleleHHOW TeMbl. B mocnmeaHeM ciydae — CiymiaTelsb
(oOyuaromuiics) 10JKEH caM KOHTPOJIMPOBATh YCBOSCHUE IIPOUIEHHOTO MaTepHaia.

PasButue commanbHBIX IUIATGOpPM, — TEPPUTOpUs B ceTu VIHTEpHET, Tie MPOUCXOAMT
o01eHue J0el, — HO3BOJISIET IPOBOAUTH 00OyueHue u TaM. IIpakTudeckn kaxjas colyaabHas CeTh
JaeT BO3MOXHOCTb CO3J1aBaTh IPYIIIbI C OTPAHUYEHHBIM JIOCTYIIOM, KOTOPbIE MOXHO UCIIOIb30BaTh
Kak o00pa3oBaTelIbHYIO IUIOHMIAAKY. OTOT METOZ JaeT psJ IpeuMmyliects. Bo-nepBbIX, HeT
HEOO0XOAMMOCTHU B PETUCTPALMU, OOJIBIIOE KOJIUYECTBO MOJIb30BaTesel ceTh MIHTepHeT yxKe UMEIoT
aKKayHTBI B COITMAJIBHBIX CETAX. BO-BTOPHIX, B COICETAX €CTh MHCTPYMEHTHI, C IIOMOIIBIO KOTOPBIX
MOXKHO pa3MelaTh TEKCTOBYIO M MennamHpopMmanuioo (HET HEOOXOIMMOCTH CHEUHATbHO HX
paspabatbiBath). B-TpeTbux, 3HaKOMBII HHTEpdelic BeO-caiiTa mo3BoJIseT N0Ib30BaATEIISIM-yYCHIKAM
OBICTPO pa300paThCs, Kak padoTaTh C MaTepUaIaMu. YBeIMYCHUE KOJTMYECTBA HHTEPHET-PECYPCOB,
a TaKKe CUCTeM pa3pabOTKU BeO-CalTOB, KOTOpPbIE HECYT HOBBIE BO3MOXHOCTH IO pabore ¢
MaTepHuajaMH, 03BOJIsIET OCBauBaTh (pOpMaThl 00yUEHHUS, IPEXK]IE HEJOCTYIIHBIE.

OntumusupoBaTh 00yyeHHE MepcoHalla MOKHO HECKOJIbKMMHU crocoOamu. IIpexxae Bcero,
HEOO0XO0AMMO TepelTH OT MOATOTOBKM OTAENIbHBIX KBAIM(DUUHUPOBAHHBIX CHELMAIMCTOB K
MOJIFOTOBKE ClIaKEHHOH MpodeccuoHalbHON KoMaH 1bl. O0y4yeHHe KOIEKTUBA WIIK OT/1eN1a LIETUKOM
JacT BO3MOXHOCTh YBHAETh 3(PPEKTHUBHOCTH OOyYEHHSI HE TOJBKO C TOYKH 3PEHHS MOBBIIICHUS
KOMIIETEHTHOCTH OTJIEIBbHBIX COTPYIHUKOB, HO M C TOYKM 3pPEHHUSI PAOOTHI OPraHHU3AIMU B IEJIOM.
YroObl 00yyeHne ObIII0 MAKCUMATBHO 3()()EKTUBHBIM, YYACTHUKH JIOJDKHBI CTaTh €IMHONW KOMaHI0H,
Yy KOTOPOH €CTh ONPEEIICHHAs LEb.

Ectp eme oauH cnoco® ONTHUMHU3MPOBATH MpoLecC OOy4YeHHs: cJenaThb OpraHU3aIUio
camooOyyaroreiics. [l 3Toro HeoOX0AUMO, IPEXk/Ie BCEro, CTPYKTYpUPOBaTh 3HAHUS, KOTOPbIMU
OHa 00J1aZaeT, U CO3/1aTh YCIOBUS JUIS MTOJIy4YeHHsI HOBBIX. B 3TOM MOXXeT OMOYb, TaKk Ha3bIBaeMas,
0a3a 3HaHWI, B KOTOPYIO BKIIOYAIOTCA HApaOOTKH COTPYAHMKOB OpraHU3allMM U MaTepHallbl
TpeHUHroB. ba3a 3HaHui 10/KHA OBITH UETKO CTPYKTYPHUPOBAHA, YTOOBI C HEM OBLIO JIETKO paboTaTh.
JlocTyn K HEll MOXXHO OTPaHWYHTh: HAIIPUMED, IPOIaBliaM OyIeT AOCTYImHa HH(OPMAIUS TOIBKO O
npojgaxax. IHorma wMeeT CMbICT BBIIENWTH CIEHUATBHOIO COTPYIHUKA, Yy KOTOPOToO,
€IMHCTBEHHOTO U3 BCEX, OYyAET MOCTYII K 0a3e U KOTOPbIH OyaeT 00yuath Apyrux. C moMoIibio 6a3sl
3HaHUI MOXKHO NMPOBOAUTH U cJjauy KBATU(HUKALIMOHHBIX TECTOB JJIsl IPOBEPKU OCBOCHUS yUE€OHOTO
MaTepuaia, KOTOpbIii OHa COJEepKHUT. DTa MpPOBEpKa JOJDKHA OBITh PETYJSPHOM, a MPOXOXKICHHE
TeCTa, — MMETh NPAKTUYECKOE 3HAYEeHUE JUIsI COTPYJHHUKOB (Hampumep, ObITh HEOOXOAMMBIM
yCJIOBHEM TOBBIIIEHUS B AOJKHOCTH). [Ipu mosBneHun B 6a3e HOBBIX 3HAHUI TECTHI HEOOXOJIMMO
W3MEHSTh.

s Toro, 4toObl OBITH YBEPEHHBIM B KBaJM(UKAIIMM CBOETO MEpCOHANIa, UMEET CMBICI
co37aTh COOCTBEHHBIN OTEN 00pa30BaHMs, KOTOPHINA 3aiMETCs MOATOTOBKOW paOOTHUKOB. B TakoM
cllydae MpOXOKJIEHHE CHEUAIbHOIO Kypca OOydeHHUs M clady KBaTHM(PUKAIUOHHBIX 3K3aMEHOB
CIIEIyeT cesiaTh 00s13aTeNIbHBIM YCIOBHEM JIONYycKa K JOJKHOCTHBIM (YHKIMSIM. B 3TOM ciydae
paboTta B opranuzanum OyaeT BOCOPUHUMATHCS KaK Harpajia 3a ycIelIHOe OCBOCHHE MaTepuana, u
COTpYAHUKHU OyayT OoJIbIlIe IeHUTH ee. HemocTaTku BHyTpeHHEH cUCTeMbl 00y4YeHHUs CBSI3aHbI C TEM,
4TO Ul €€ CO3JaHHs MoTpeOyloTCs HOBbIE KBATM(PUUIUPOBAHHBIE KaJpbl (IITAaTHbIE COTPYAHUKH,
obcykuBatomue 6a3y 3HaHui). OJHAKO €CJIM B OpraHU3alMM yIacTcs HaJlaJuTh ACUCTBUTEIHHO
a¢pdexTuBHYIO cHucTeMy o00pa3oBaHUsS, BCE HEAOCTATKH OKYIATCS Oylarogaps BO3POCIICH
KBaJTM(HUKAIIMHA COTPYAHUKOB M, COOTBETCTBEHHO, KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIlHH.

Ecmu Bce ke MPHHATO pelieHHWe HE CO37aBaTh CIEHUATBHYIO IITATHYI EAWHUIYY, a
IIPUIJIACUTHh TPEHEpa CO CTOPOHBI, OTHOLICHMSI C HHUM, YUMTBIBas BCE BBILIECKA3aHHOE, CIEIyET
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BBICTpPauBaTh MO-HOBOMY. OH JIOJDKEH HE YYUTh, @ IMOMOTaTh YYUTHCS, OBITH (PaCUIMTATOPOM, —
YEJIIOBEKOM, KOTOPBIM MOIIEPKUBACT TPYNIIOBYID KOMMYHHUKAIUIO, ITIOMOras IPyIIe JTOCTUTHYTh
oOmieil menu W coxXpaHss B HEH NO3UTUBHBIA HAcTpoil. ['pymma yduTcs cama, TpeHEp JHUIb
HampaB/sIeT €e B HYXKHOM HarpaBiieHuH. PaboTy ¢ BHEIIHUM TPEHEpOM MOXKHO IEpPEBECTH U B
JIEKTPOHHBIN (OpPMAT: OTHPABIATH U NOIYYaTh 3aJaHUS IO JIEKTPOHHOMN MOYTE WIN B COLUATIBHOM
ceTH, a 00IIaThCs 10 TeseOHY WM HCIIONIb30BaTh cpeacTBa ip-tenedonun. BaxxHo HaliTH TpeHepa,
KOTOPBIH ObLII ObI TOTOB paboTaTh ¢ OpraHu3alluel Ha 10JroBpeMeHHoN ocHoBe. Ha 3Ty posb MoryT
IIPETEHA0BATh TOJIBKO YKCIIEPThI, KOTOPBIE OTBEYAIOT 3a PE3yJIbTaTUBHOCTH CBOUX IIPOrPAMM.
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2.2 KopnopaTnuBHbIe NPOrpaMMBbl AUCTAHIIHOHHOTO 00y4eHUsI
KAK HHCTPYMEHT pelleHUsl KOMILJIEKCHBIX 32/1a4 Pa3BUTHSA MePCOHAJIA

HoBoe Bpemsi mpemocTaBiisieT HOBbIE BO3MOXHOCTH JUisi OOy4YEeHHs, KOTOPHIE MOMOTAIOT
OpraHu3alMsIM IOBBICUTb KOHKYPEHTOCIIOCOOHOCTb. ODTHUMM BO3MOKHOCTSIMH TIOJIb3YIOTCSI BCE
yCIIELIHbIE UTPOKU PBIHKA, TOCKOJIBbKY KOMaH/1a U3 BbICOKOKJIACCHBIX CIIELUAIUCTOB, — 9TO BaXKHAs
cocTaBisironias ycrexa B OusHece. ChopMHUpOBaTh €€ BIOJHE PEAIbHO, €CIU HCIOJIb30BaTh
COBPEMEHHBIE METOAUKH O0yUEHHUS.

PaccMOTpuM OCHOBHBIC HaNpaBJICHUS COBEPIIEHCTBOBAHUS CHCTEMBbl BHYTPHU(PHUPMEHHOTO
o0ydeHUs] ¥ pa3BUTHUs NepcoHana. Bospacraromiee 3HaueHHE MPOQPECCHOHATBHOIO O0YYEHUS IS
COBPEMEHHBIX OpraHM3allMii M PE3KOE MOBBINICHHE MNOTPEOHOCTH B HEM MPUBEIH K TOMY, 4YTO
opraHu3anysi BHyTPH(PHUPMEHHOTO OOyuYeHHs CTajla OJHOW M3 OCHOBHBIX (DYHKIMI yIpaBIeHHS
nepcoHaioM. CucTemMbl KOPIOPAaTUBHOM IOATOTOBKM KaJpOB CEroJHS SBISAETCS KOMILJIEKCHO
IUTAHUPYEMbIM HarmpaBjieHueM paloThl ¢ nepcoHanoM. Eciu B mpensiayiye roasl 0OJIbIIMHCTBO
opraHu3anuii 00ydaiao CBOMX COTPYAHMKOB OECCHCTEMHO, TO ceifuac Bce OoJibllle OpraHu3aluit
BKJIIOYAIOT TPEHUHIU B CBOIO KaJpOBYIO M OM3Hec-cTpaTernto. CoBpeMeHHasi KOHLENIHS CUCTEMbI
o0y4eHMs M Pa3BUTHUS NEPCOHAJA OpPraHU3aLMM, a TAK)KE€ METOJbl U CPE/CTBA, OOECIEUUBAIOT €€
MHTETPALUIO B CHCTEMY CTPATETHUECKOTO YIPABJICHUS OPTaHU3AIHEH.

Ha ceromusimiauii 1eHb, 9TOOBI YIOBIETBOPUTH MOTPEOHOCTH OpraHU3ali B OOy4YCHWUH,
1eNIeBOM  (YyHKIMEH KOTOPOTO SBISICTCS pa3BUTHE YEIIOBEUECKUX PECYypCOB OpraHHM3allvy,
HEOOXOIUMO pa3paboTaTh METOABI M CPEJCTBA, OOECICUMBAIONIINE OPraHWYHOE BXOXKICHUE
KaJJpOBOM MTOJICUCTEMBI B CUCTEMY YIPABJICHUs OpraHu3anueil. B oTanuue ot cTan1apTHOrO MoAXoaa
K O0Oy4yeHMIO, OPUEHTUPOBAHHOI'O B OCHOBHOM Ha Iepefayy 3HAaHUM B paMKax TOM WM MHOH
JMCLUIUIMHBI, HOBBIE IMOAXOJbl K OOyUEHHIO B CHCTEME BHYTPHU(PHUPMEHHOTO JOMOJHHUTEIHHOIO
Ou3Hec- 00pa3oBaHMs JOJKHBI OBITH OPUEHTUPOBAHbI Ha JOCTHKEHHE 3a/JaHHON PO eCCHOHATBHON
KOMIIETEHIIMH, TTO3BOJISIONIEH 00y4eHHOMY OCBaWBaTh HOBBIC 3HAHUS M HABBIKH, a TAKXKE PelIaTh
KOHKPETHBIE 331a4M, CTOSIINE TIEPE HUM.

VY4eOHble mporpamMmbl ISl BHYTPU(GUPMEHHOTO OOY4YeHHsI IOJDKHBI COCTAaBIATHCS TI0
MOJTyJTbHOMY TPUHIUITY. MOIYTBHOCTh JaeT BO3MOXKHOCTH pa3pabaThiBaTh IIAHBI OOYUYEHHS C
y4yeToM 6a30BOro oopa3zoBaHus, JOJKHOCTHOTO YPOBHS, cephl MpohecCUOHATbHON AeATeNbHOCTH,
ombiTa paboTBl M MEPCIEKTUB KapbepHOro pocta oOyyaembiX. [Iporpamma KOpmopaTHBHOI'O
o0y4yeHus pa3zpabaTbIBaeTcs M0 3aKa3y KOHKPETHON (UPMBI, U B JaHHOM Cilydae HanboJiee BaKHOM
METOAMYECKOW  XapaKTepUCTUKOW  ydeOHOro  mpolecca  sIBISETCS  y4yeT  crleuu(uku
npodeccnoHaNbHOM NeATeNIbHOCTH caylaTenei (o0yJarommxcs).

Jnst 00ydeHns: B3pOCiIbIX HEOOXOIMMO HCIONIB30BaTh pa3HOOOPA3HbIE METO/IBI TIPOBEACHUS
3aHATUNA. BI00p KOHKpeTHOU (hOpMBI O0YUEHHS TOJIKEH ONPENEATHCS CIEAYIOUUMEU (paKToOpaMu:

— 0COOEHHOCTH Tpo¢ecCHOHaIbHOrO On3HEec-00pa30BaHUsl IO CPAaBHEHUIO C JPYTUMHU
BUJAMU O0yYEHUS;

— IIeTIM U COJIepKaHNe KOHKPETHOH yueOHOM MporpaMmbl;

— crienu¢uKa ayIuTOpHUH;

— MPEANOYTEHHS TPEToiaBaTels Ui Ou3Hec-TpeHepa.

['maBHasgs ocoOeHHOCTh OW3HEc-00pa3oBaHMA COCTOUT B TOM, YTO OHO HAalpaBJIEHO Ha
dbopMHpOBaHHE CIEMUATBHBIX MPO(ECCHOHATBHBIX KadecTB, a HE Ha o0Ilee pa3BHUTHE
00y4YaroIerocsi, COOTBETCTBEHHO, BRIOPAaHHBIE METOABI O0YUEHUS JOJDKHBI Pa3BHUBATh KOHKPETHBIE
yMeHus U HaBblkM. HemanoBakHyro ponb B BbIOOpe (OpM NpPOBEACHMS 3aHATUNH HUIpaeT u
cofiepkaHue ydeOHbIX mHporpamMMm. HeoOXoIuMbIM YCIOBHEM IMOBBIIMIEHUs KadyecTBa OOy4eHUs
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ABIISICTCA TAK)KE IPUMEHEHHUE CPEICTB BU3YaTIbHOM MOAJCPKKH: TPOSKTUPYEMbIe Ha OOJIBIION SKpaH
ClIaliIpl, BUACO(HIBMBI, pa3qaTOYHBIA MaTepHual C KOMHUSIMH CIAHJI0B WM KOHCIIEKTOB JICKIUH.
Kaxnpiii merox oOy4yeHHss MMEET CBOM JOCTOMHCTBA W HEAOCTATKH, IOATOMY HEOOXOIMMO
MCIIOJIb30BaTh COYETAHHE Pa3IMYHbIX TPHUEMOB 0/Ia4l MaTepHaa.

B paMkax HOBBIX MOJIXOAOB K OOyYEHHUIO B JOMOJHUTEIHLHOM OHU3HEC-00pa30BaHUU PE3KO
BO3pacTaeT 3HAUCHHE CAMOCTOSITENbHOM (BHeayauTOpHOU) paboThl. CaMbIM pacripoOCTPaHEHHBIM
BUJIOM CaMOCTOSATEIbHONW pabOThl ABISETCS MOJATOTOBKA CIyLIATeNss K ayAUTOPHBIM 3aHITHIM,
KOTOpasi BKJIIOYAET: W3YYEHHUE JIUTEPaTypbl, BBIIIOJHEHUE YNPAKHEHUH, aHAIU3 KOHKPETHBIX
curyauuid. DpdexkTuBHON PopMOil BHEAYIUTOPHOTO OOYUCHHS SIBIISIOTCS PAa3JIMYHBIE TBOPUYECKHUE
3aJJaHus, CBSA3aHHBIE C HANMCAHWEM KOHEYHBIX OTYETOB: pedepaThl, KypCOBBIE IPOCKTHI,
OUIUIOMHBIE, UWTOTOBBIE U  aTTECTAllMOHHBbIE pPaOOTBHL. BBICOKOPE3yNbTaTUBHBIM  METOAOM
CaMOCTOSITENTbHOM pabOThI SBJISETCS CTAXXUPOBKA, WIIM MIPOU3BOJCTBEHHAS MTPaKTUKa. JlaHHBIM BUJ
oOyueHus JaeT BOZMOXKHOCTh yJalleMycsl IPUMEHUTh MOJTyYCHHbIC 3HAHUS M HABBIKU HA TIPAKTHKE.

Pabotas caMoCTOSATENbHO, CHEIUAINCT OCBAMBACT TEOPETUYECKUE 3HAHUSA, 3HAKOMUTCS C
cucreMatu3upoBaHHol uHpopmanuenr. Kpome Toro, camocrtositenpHas padoTa, HECOMHEHHO,
CHOCOOCTBYET PAa3BUTHIO y YyYalllUXCS HOBBIX YMEHHUHM M HAaBBIKOB. JTO, B MEPBYIO OYepelb, Te€
HaBBIKM, KOTOpBIE CBSI3aHBI C OpraHM3anveil COOCTBEHHOH NESATEIBbHOCTH, — YMEHHE 4YETKO
IUTAHUPOBATh CBOIO paboOTy, aJeKBaTHO BOCIPHUHHMATh CBOM BO3MOXXHOCTH, paboOTaTth C
uHpopmanueii. O4eHb BaXHBIM PE3YyJIbTATOM CAaMOCTOSTEIBHOTO OOYUEHHS SBISCTCS Pa3BUTHE
HAaBbIKOB pa0OTHI C JTHOAbMHU.

B coBpeMeHHO#l mpakTuke OH3HEC-00pa30BaHUsA BeIylIee MECTO OTBOAUTCA pabote
ciymaresnei (oOydaroluxcs) B MaJIbIX TPyMax. 3HAYUMOCTh 3TOT0 MeTo/ia 00y4eHHUs BO MHOTOM
OTIpE/IETISICTCS. TEM, UTO OH BKJIIOYAET B c€0s KOMILJIEKC MPHEMOB, MO3BOJISIIOIINX CTUMYIHPOBATH
aKTHBHYIO paloTy ciymaTeneil (oOydaroliuxcs), a Takke pa3BUBAaTh Y HUX KOMMYHHKATHBHBIC
CIIOCOOHOCTH,  YMEHHE  HaxXOAUThb  KOMIIPOMHMCCHOE  pELIEHHE, OpPHUEHTHpPOBAThCs B
OBICTPOMEHSIOLIECICS] CUTYalluHd, COOTHOCUTh CBOM HMHTEPEChl M BO3MOXHOCTU C HMHTEpEecaMu M
TpeOOBaHUSAMU JIPYTHX YJIEHOB TPYIIbI, @ TAKXKE C 3aJjauaMu Tpymnbl B 1esnoM. ['pynmnosas pabora
M03BOJISIET CPOPMHUPOBATH y yUYAIIUXCS OPUEHTUPOBAHHOCTh Ha PE3Yy/bTaT, YTO SIBISIETCS OJHOW M3
BaXHEHIIMX 3a7a4y Ou3Hec-00pazoBaHus. KpoMe Toro, BHeayaAUTOpHAs AEATEIbHOCTh MAJbIX IPYIII
npearnosiaraeT NpoBeIeHUEe UTOTOBOM MPe3eHTaluU Y4eOHOro IpoayKTa. DTOT ATAll OYEHb BaXEH,
TaK Kak OH MO3BOJISIET CPABHUTH CBOU PE3YJBTAThI C pe3yjbTaTaMH pabOThI IPYTUX KOMaH/, TO €CTh
O00BEKTUBHO OLICHUTh CTENIEHb KOHKYPEHTHOM OOPHOBI.

Ha ycBoenue Oonbmioro oObemMa 3HaHUM TpeOyeTcss MHOTO BpPEMEHH, HO MEHEIKep
JIOCTaTOYHO BBICOKOTO YpPOBHSI HE MOXKET JOJIT0 OTCYTCTBOBAaTh Ha paboueM MecTe, MO3TOMY
COUeTaHHWE AyJUTOPHOW M CaMOCTOSTEIbHOW paboThl M 3aTeM OOIIeHHEe C TpernojaBareneM (o
AJIEKTPOHHON MOUTE WM MOCPEACTBOM IPYTHX CPEJICTB CBA3HM) CTAHOBUTCS BCe OoJiee MOMYISIPHBIM
B MMPAKTHKE JOTOJIHUTEIHHOTO MPOheCCHOHATBFHOTO 00pa30BaHMsI.

PaccmotpuMm OGonee mOAPOOHO KpUTEPHHM OLEHKH 3(P(GEKTUBHOCTH PAaOOTHI CHCTEMBI
BHYTpU(pHUPMEHHOT0 00y4yeHus. DHHeKTUBHOCTH BHYTPUPUPMEHHOTO 00YUEHHUSI, B COOTBETCTBUH C
. 6 «MenemxmeHT pecypco» 'OCT P MCO 9001-2001, nomkHa OLIEHUBATHCS 110 OMPEIETICHHBIM
kputepusm. [loguepkHem, A1 CI0KHOU CUCTEMBI (2 COBPEMEHHOE ITPEANIPUATHE MBI pacCMaTpUBaEM
KaK CJIO’KHYIO CUCTEMY) B CUJTy €€ MHOTOI'PaHHOCTH KPUTEPUH SIBISIETCS HEKUM BEKTOPOM, ITPU ITOM
ornleHKa A(QPeKTUBHOCTH pabOTHl CJIOKHOW CHCTEMBI SIBIIIETCS MHOTOKpuUTepuanbHO. Ha
CETrO/IHSIIHUN JIEHb CYLIECTBYIOT Pa3jIMYHbIE MOJXOAbI K BBIOOPY KpuTepueB. B 3aBucumoctu ot
yyciia MapaMeTpoB ONTUMHU3ALUKU TOBOPAT O MHOTOKPUTEPHAIBHON M MOJUKPUTEpUATHHON
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(BEKTOpHOI1) mocTaHOBKE 3a1a4. IIpy MOHOKpHUTEpHAIbHON TOCTAHOBKE 33/1a4 ONTUMHU3UPYIOT OJIUH
U3 TapaMeTpoB, MpU MOJIUKPUTEPUAIBHON, — IPOBOJUTCS COBMECTHAsl ONTHUMH3ALMS psijaa
napameTpoB. Kpurepun oneHku GopManu3yroT LeNn AesTeIbHOCTH, KaK BCeH OpraHu3alliy, TaK U
OTIENbHBIX COTPYOHUKOB. OCHOBHBIE TpeOOBaHHUA K OLEHKE J(PPEKTUBHOCTH CUCTEMBI
BHYTPU(GUPMEHHOTO 00YUICHHUSI:

1) tens AeTeIbHOCTH OPraHU3aIMH JOJDKHA OBbITh SICHOM M TIOHATHO! /151 COTPY/THUKOB BCEX
MOJIpa3/IeICHU;

2) uesb  JIESTENBHOCTH OpraHM3allii JIOJDKHA HMMETh YETKO YCTAaHOBJICHHBIC CPOKH
JTOCTHIKEHHS U OBITh COBMECTUMOM C pecypcamMu cyk0, 3aHUMAIOIIUXCS €€ peaTn3aliei.

Kak mokazamo wu3ydeHue 3apyOeXHOTO OINbITAa, OCHOBHBIMH KPHUTEPHSIMU OLEHKH
3G PEKTUBHOCTH PAaOOTHI CHUCTEMBbl BHYTPHU(PHUPMEHHOTO OOY4YeHHMS B PHIHOYHBIX YCIIOBHSIX
CTaHOBSITCS:

— OTHOILIGHHWE pYKOBOJCTBA OpraHU3allMd K OOYYEHHIO TMEepcoHala Kak IoKa3aTelb
B3aMMOCBSI3U MEXKAY KOHKYPEHTOCIIOCOOHOCTBIO MPOIYKIIMH OpraHu3alud U MpodecCHOHATU3M
PabOTHHKOB;

— 00BbeM (PMHAHCOBBIX PECYPCOB, BBIACISAEMbIX PYKOBOIUTENISIMU OpraHU3aIlMi Ha 00y4YeHHe
[IEpPCOHANA;

—BpeMsl 00y4yeHMs, BKJIOYAlOIlee: BpeMs, 3aTpauyuBaeMoe o00y4daembIM (yYEHHKOM,
CTa)XEpOM, IPAKTHKAHTOM); BpEMs, 3aTpaurBaeMoe OOydJaromuM (MperoaaBaTeieM, MacTepoM,
HAaCTaBHUKOM); BpeMsl, 3aTpauyuBaeMO€ Ha OpraHU3allMIo nporecca 00ydeHus;

—yuyebHas mporpamMma, peHTAaO0ENbHOCTh  KOTOPOW  ONpEeNeNsercs  CIAeAYIOUUMHU
MOKAa3aTesIMU: TIOBBIIIIEHHE JTUYHOTO J0XO0Jla COTPYIHUKA B pe3yibTare OOY4YeHHs, YBEITUUYCHUE
HKOHOMMYECKON MPUOBUIM M TOBBIINIEHUE COIUAIBHON 3()PEeKTUBHOCTH pabOThl OpraHU3aIUY;
obecriedeHre 3aTpaT Ha OpraHu3alMio mporuecca oOydeHHs; KPUTEPHUH YIPo3bl (BO3MOXKHOCTb
OTpPHULATENbHBIX IOCIEICTBUH B TOM Cly4ae, €Clu MOTpeOHOCTh OpraHu3aluud B OOyYeHUU
MepCcoHalIa HOBBIM TEXHOJIOTHSM HE OyJIET yIOBIETBOPEHA).

dopmanuzanusi KpUTEpUeB OIEHKH A(DPEeKTUBHOCTH OOYUECHHS MEepcoHaTa HAYWHAETCS C
BBISIBJICHMSI TOTPEOHOCTH OpraHu3allMid B MNPO(EeCCHOHATBLHOM MOJArOTOBKE COTPYIHUKOB Ha
Pa3UYHBIX YPOBHSX:

1) Ha ypOBHE OTJEIBHOIO CIICIUATICTA;

2) Ha yPOBHE KOHKPETHOMU MPO(ECCHOHAIBHOM ACSITENbHOCTH;

3) Ha ypOBHE CTPYKTYPHOTO HOAPA3CTICHHSL;

4) Ha ypOBHE OpraHH3all{H B IIEJIOM (C YUETOM 3aHUMAEMOW PIHOYHOM HUIIIN);

5) Ha oTpacieBOM YpOBHE (C y4ETOM Crienu(pUKN AeITEIbHOCTH PaOOTHUKOB JaHHOM chepbl
Y TIOJIOKEHUS IPENPUIATUN OTPACIId HAa MEKIYHAPOTHOM PBIHKE).

TpaauIIMOHHBEIM METOJOM BBISBICHHS MOTPEOHOCTEH B OOYYEHNH HAa YPOBHE KOHKPETHOTO
COTpPYJIHHUKA SBJIIETCS OLEHKA MEpCcoHana, — OMpEJeIeHHe KauecTBa BBIIIOJIHEHUSI paOOTHUKaMU
CBOUX JIOJDKHOCTHBIX 00s13aHHOCTEH. DOpMann30BaHHBIMU KPUTEPUSMHU OLEHKH 3((HEKTUBHOCTH
00y4eHHs Ha 3TOM YpPOBHE SIBJISIOTCS:

— HaJIMYUe TOJHKHOCTHOM MHCTPYKIIMU Y COTPYIHUKA;

— OLIEHKA CJI0XKHOCTH TPYAa;

— OLIEHKa 3aTpaT paboyero BpeMeHU COTPYJHUKA Ha 00yUYEeHHE;

— OLIEHKA JIJIOBBIX U JINYHOCTHBIX Ka4eCcTB pabOTHHUKA;

— OLIEHKa KBAIU(UKAIMHN U YPOBHS MPOo(heCcCHOHATBbHON KOMIIETEHTHOCTH CIIELUAIICTAa;

— OLIEHKa BKJIaJla paOOTHHKA B TOCTHKEHHE 1€ OpraHu3aluu.
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Metoznom ompeneneHuss MOTPeOHOCTH B OOyYEHHH IepCOHANa Ha YPOBHE CTPYKTYPHOTO
MOJIpa3/IeJIeHNs BJISIETCS] aHAIM3 KaIpOBhIX IpobieM B otaene. Kputepuu onenku 3¢ dekrnBHOCTH
00y4eHHUs B JAHHOM CIIydae:

— HaJIM4Me JIOKAJIBHOTO MOJIOKEHHS O CTPYKTYPHOM MOJpa3AeICHUH;

— pacrmpeielieHue  JHMHEHHO-(QYHKIMOHAIBHBIX  MOJHOMOYMH  MEXKIY COTPYIHHKaMHU
HoJpa3fAeieHusl, B TOM YHCJE IOJHOTa OXBaTa MPOQECCHOHATBHBIX (YHKIUH M OTCYTCTBHE HX
TyOTUPOBAHUS;

— BBINIOJTHEHHUE TIJIaHA MTOIPA3/ICIICHUS;

— PUOOpPETEHHE JIOTIONHUTENIBHBIX HABBIKOB M OCBOGHHE CMEXHBIX mpodeccuit
COTPYIHUKAaMU MOAPa3ACICHHUS;

— KOJIMYECTBO PEKJIAMALIUM.

Omnpenenenne MOTPEeOHOCTH B IMOJATOTOBKE COTPYIHHKOB Ha YPOBHE OpraHHM3aLUH
IpeAroaracT BBISBICHHE HanOoJiee 3HAUYUMBIX (AKTOPOB, BIMSIONIMX Ha MPO(ECCHOHAIBHO-
KBATM(UKAIIMOHHYIO CTPYKTYpYy MEpCOHAa OPraHM3aliH, W KOJMYECTBEHHYIO OIIGHKY 3TOTO
Bo3zelcTBUS. OCHOBHOM METOJ OIpejesieHus] NOTpeOHOCTH OpraHu3aluyd BO BHYTPU(UPMEHHOM
0o0y4eHHH Ha 3TOM YpPOBHE, — COOTBETCTBYIOLIME OalaHCOBBIE pacueThl. Kpurepusmu OIeHKH
3G HEKTUBHOCTH YU4EOHBIX IPOTPaMM B IaHHOM CITy4yae SIBIISFOTCS:

— MPOTHO3 YHCJICHHOCTU IIEPCOHANIa, HEOOXOAMMOTO Ui PEaNM3aldu KPaTKOCPOUYHBIX M
CPeIHECPOYHBIX KOPIIOPATUBHBIX 33/1a4;

— pa3paboTka 1 000CHOBaHHUE MPOTPAMM Pa3BUTHS IIEPCOHATIA U TUTAHOB O0YyUEHUS;

— aHAJIMTHYECKas OL[eHKa (PaKTUYECKOro MOTEHIIAIa COTPYAHUKOB OpTaHU3aLlUH;

— OIICHKa BO3MOXXHOCTEH pBIHKA TpyJAa YyJIOBJIECTBOPUTH KaJpOBbIE MOTPEOHOCTH
OpraHM3aLH;

— BBIOOp OOyuaromiel opraHu3aly U y4eOHbIX IPOrpamMM.

MortuBamus kK OOy4eHHIO W YCHEXy CO3JaeTcs Onarojapsi HE BHEUIHMM, a BHYTPEHHUM
cTUMysiaM, OHa (OpMHUpPYeTCs TyTEM BHEIPEHUS KOHLENIMH OOyJaroleicsl OpraHu3aluy,
BOCIIMTaHMSI JIUZICPOB M IPUMEHEHUSI KaCKaIHOTO 00y4eHust Ha paboueM mMecTe. CTpaTerus pa3BUTHS
OpTaHU3aIH TPEOYET UCTIONH30BaHUS KOJUIEKTUBHOTO HHTEIJICKTA U MTOBBIIICHUS IPHBEP)KEHHOCTH
NepcoHaa, JUIsl 4ero He0OXOIMMO yJacTHe KakJI0ro pabOTHHKA B 00Y4eHHM M B NIPeoOpa3oBaHUU
opranuzani. OCHOBHBIMH TpHU3HaKaMH OOydaromielcss OpraHu3aliM SBISIOTCS HENpPEpbIBHOE
COBEpPILLIEHCTBOBAHHE M pa3BUTHE NEPCOHANA, HALEIEHHOCTh Ha pa3BUTHE, 00yyeHHE B Ipoliecce
palOoThl, aKTUBHAs >KU3HEHHAs MO3UIUS COTPYIHUKOB, IOCTOSHHAs Iepefada 3HaAHUA MEXIy
HOCUTEIISIMU ombITa. [IpenmymecTBa BHEAPEHHsSI COOTBETCTBYIONIEH KOHIETIIMA OYEBHIHBI, — 3TO
BO3MOYKHOCTh WHHOBAITMOHHOTO PAa3BHTHUSl OPTaHW3AlMU: COBMECTHOE HCIOJh30BaHWE 3HAHWUU WU
HaBBIKOB CIIOCOOCTBYET WX YITyOJIeHWIO M pa3paboTKe WaeH, KOTOpble MOTYT TPUBECTH K
JTOCTIDKEHHIO yCIIeXa; KpoMe TOTO, K IIPEMMYIIECTBAM OTHOCSTCS MTOBBIIICHNE KAYeCTBA, YITyqIICHHE
00CITy’)KUBaHUsI TTOTPEOUTENIEH, YCHIICHHE TIPUBEPKEHHOCTH PAaOOTHUKOB OpTraHHU3aIid, OCO3HAHUE
HE00X0AMMOCTH M3MEHEHUH, MOBBIIIEHNEe KOHKYPEHTOCIIOCOOHOCTH npeanpusatus. [Ipeanocsuikoi
BHEIPEHHUsT KOHLENIMM OO0ydYaroleiics OpraHu3aluu sBISETCS TO, YTO paOOTHUKH, KaK U
PYKOBOJICTBO, XOTAT JIOOUTHCS yclexa U IOJNyYUTh YIOBIETBOPEHHE, K KOTOPOMY HPHUBOAUT
JIOCTH)KEHHE pe3yabTaToB, M MOTYT aKTUBHO paboTaTh paaud d3TOM 1enau Oe3 BHEIIHEro
CTHUMYJIUPOBAHHUS.

Llens ympaBneHHsT pa3BUTHEM IEpCOHANA, — CO3/IaHUE IMOTEHIHANIA, KOTOPBIA TTO3BOJIAT
MOBBICHTh KOHKYPEHTOCHOCOOHOCTh OpPraHM3allid W TOJATOTOBUT COTPYAHHUKOB K Oymymum
M3MEHEHUSIM. VICXOTHBIMHI COCTABIISIOIINMHE 3TOTO MOTEHINAIIA SBIISIOTCS:
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— 3HaHMUA U YMEHHS paOOTHUKOB,;

— HaBBIKM, KOTOpBIE TMOTPeOyIOTCA sl pelieHus 3amad B OyaymeM W TO3BOJIAT
copMHpOBaTH TPEOOBAHUS K IEPCOHATTY;

— MOTPEOHOCTH B JIMYHOCTHOM POCTE COTPYIAHHUKOB M JKEJIAaHWE TIOCJICAHUX COOTBETCTBOBAThH
BBIJIBUHYTHIM TPEOOBAHUSIM.

B cBs3M C 3THM IUIAaHMPOBAaHHWE PA3BHUTHS IEPCOHANA JOJDKHO OBITH HANpPaBICHO Ha
NPUYMHOKEHHE 3HAHWI W Pa3BUTHE HABBIKOB Uil PELICHUS HOBBIX 3amad. DyHKIMOHaIbHAas
CTpaTerusi pa3BUTUSA COTPYJHHKOB JIOJDKHA MOAYUHATHCS KOPIOPATUBHOW CTPATETUU MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH. [Ipu 3TOM 3a peann3anuio CTpaTeru pa3BUTHA HECET OTBETCTBEHHOCTh
PYKOBOJIUTENb OPTaHU3AINH, a 32 Pa3BUTHE PAOOTHUKOB, TO €CTh TAKTUKY M MOJIMTUKY peah3aliiu
(YHKIMOHATBHON CTPAaTernu, OTBEYACT PYKOBOAMTENb CIIY>KOBI YIpaBJICHUs IepcoHaloM. B
OpraHM3alysIX, TJe BeIeTcs IIaHOBas padoTa IO TOBBIIICHHIO KOMIIETEHTHOCTH COTDPYIHHKOB,
HaOII0IaeTCsl 3HAUUTEIBHBIH POCT 3aMHTEPECOBAHHOCTH IEPCOHANAa B pe3ylbTaTax paboThHI, a
MOJI'OTOBKA M MOBBIIIEHHE KBATH(DUKAIIMH CIOCOOCTBYIOT YBEITMUEHHIO IPOU3BOIUTEIBHOCTH TPy
pabOTHUKOB. DTO 00yCiIaBIMBaeT HEOOXOIUMOCTh Pa3pabOTKU MPOrpaMMBbl pa3BUTHS IIEpCOHAa, B
OCHOBE KOTOPOI1 HaXOJIUTCSI COOTBETCTBYIONIAsT KOHLICTIIIUS.

Onpepenexne PazpaboTka
cTpaTerm4yeckomn Luenu byHKUMOHaNbHOW cTpaTernm
pa3BUTUA OpraHn3aumnmn |pasBuTuA NepcoHana
AHanus yeHHocTen AHanus pecypcHoro
pykoBoOACTBa noTteHymnana
—

Pa3zpaboTka KOHUEenuun pasBuTns nepcoHana (obwas)

4L J L J L

OnpegeneHne NPUHLMMNOB
ONA CO34aHNA KOHUEenuun
pa3BUTUS NepCoHana

——

QopmMupoBaHUWe NporpamMmmbl pa3BUTKA NepcoHana

PaspaboTka cpencts OnpepgeneHne pe3ynbTaToB
pa3BUTWA NepcoHana pa3BUTWA NepcoHana

Pucynok 5 — ITopsnok pa3paboTKu mporpaMMbl pa3BUTHUS TIepcOHaa
Hcmounuk: cOCTaBI€HO aBTOpaMU

Konnenmus kak cucreMa B3IVISIIOB OMpeeNseT TJIaBHOE, — TO BaXXKHOE, Ha 4eM Oyjaer
0a3upoBaThCS pa3BUTHE MEpCOHANA, M TMO3BOJsAECT (POKYCHPOBATh BHHMAaHHE Ha JIOCTHKEHUU
pe3yJibTaTa pyu HaMMEHbIIUX 3aTpaTax. Ha pucyHke 5 yka3zaHa mociegoBaTelbHOCTh JEUCTBUN 1O
(hOopMHPOBAHMIO TPOTPaAMMBbI Pa3BUTHS MEPCOHANIA.
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3amaya pa3pabOTKM KOHIEMIIMM COCTOMT B BBISBICHUU CPEACTB I JOCTHIKCHUS
CTpaTEerHuecKoi eI W peau3alid MUCCUU opraHu3anuu. [IpeaMeToM KOHIEHIUH SBISICTCS
BBIJICTICHUE MIPUHIIMIIOB, KOTOPHIE MO3BOJISIT OCYIIIECTBUTh PA3BUTHE MEPCOHANA C LETbIO CO3/IaHUs
MaKCUMAaJIbHBIX KOHKYPEHTHBIX IIPEUMYIIECTB IPU MUHUMAIIBHBIX 3aTPaTax PECypCOB H COXPaHCHUN
[IEHHOCTEe PYKOBOJCTBA M KOPIIOPATUBHOW KYJIBTYPbl. DTH TNPHUHIIUIIBI OMPEICIISIOT MpaBUIIa,
KOTOPBIE CIIEAYET pean30BaTh B MPOrpaMMe Pa3BHTHUS MIEPCOHATA, U JIAIOT OTBETHI HA CIICAYIOIINE
BOTIPOCHI:

— Kakue mpoOJeMbl, KOTOPhIE MOXXHO PEIIUTh IPH TIOMOIIM PAa3BUTHUS IEPCOHAA,
CYIIECTBYIOT B OpraHU3aI1y;

— KaK#e CpelICTBA MO3BOJIAT JOCTUYh CTPATETUICCKON IEJTH Pa3BUTHS TIEPCOHATIA;

— Kakue TpeOOBaHMs K TIEPCOHANY CJIEIYeT BBIIBHHYTH, JJII TOrO, 4TOOBI 00ECHeYHTh
pa3BUTHE OpraHU3aIUuK?

Ha ceromHsmHM{ JI€Hb KOHICNIHUS CaMOOOYYAIOUICHCS OpraHu3aliy SBJSICTCS  JUIS
npeanpusITHS Hanoosee 3G HEeKTUBHOM.

BaxHo#l 4acThio pabOTHI 1O CO3JaHUIO MPOCKTHOTO IUIaHA KOPIIOPATHBHOM IMPOrpamMMbl
OOy4YeHHs SBJISCTCS OINPENCICHUE TeX HHIUKATOPOB, IO KOTOPBIM BBl OyleTe OIICHUBAThH
ycnemHocTh U 3 (OEKTHBHOCTh MPOTPaMMBI. JTO JODKHO OBITH CHIETaHO MMEHHO Ha CTaJHH
TUTAHUPOBAHUS KAK MUHUMYM I10 JIBYM IPUIUHAM:

— BO-TIEPBBIX, HEOOXOUMO 3apaHee ONMPEICITUTh BPEMs MPOBEICHUS TEX WJIH UHBIX OIEHOK
(HarmpuMep, OLIEHUTH PEAKIIHI0 YIaCTHUKOB O0yUYEHUS Ha TPSHUHT MOYKHO TOJIBKO HEMOCPEACTBCHHO
MOCJIC €ro 3aBEPIICHUS WIN UCIIOJIb30BaTh METO/] COIIOCTABIICHHI);

— BO-BTOPBIX, HEOOXOJMMO 3alUIAHUPOBATh COOTBETCTBYIOIIME pa0OThl (s KpPYIHBIX
KOPIIOPATHBHBIX ~ IPOTPaMM  OHHU  MOTYT OBITh  JOCTATOYHO MACIITAOHBIMH  Kak  II0
MPOJOIKUTENFHOCTH, TaK U 1O 3aTpaTaM TPYAOBBIX U (DMHAHCOBBIX PECYPCOB).

[Ip peanm3anuu KOPIOPATHBHBIX TPOTpaMM OOYYEHHS HEOOXOJAMMO HCIOJIb30BaTh
WHIUKATOPBI (KPUTEPHUH), OMPEACISAIONINE YCIENTHOCTh MPOTrPAMMEI IO TPEM B3aMMOCBS3aHHBIM
HaIPaBIICHUSM.

1) YenemHocTh  TPOCKTa, — MapaMeTphl, ONPEACISIONIAE YCIEIIHOCTh MPOEKTHOTO
yIpaBieHHs: COONIoIeHne pacnucaHus (OOMIMX CPOKOB pealn3alliid MPOrpaMMBbl), COBIAJCHHE
peaibHOTO Or0/IKeTa MPOTrPaMMBbI C 3aTUIAHUPOBAHHBIM T.]1.

2) YcnemnHocTs y4eOHbIX MEPOTPHSITHI, — KPUTEPUH, XapaKTePU3YIOIIHe MPUOOPETEHHbIC
y4yacTHUKaMU OOYuYeHUs: 3HaHHWs, HaBBIKM, YCTAaHOBKH (TICUXOJIOTHYECKHE, YIpaBICHUYECKHUE U
TPYTHE).

3) VemermHocTh 00y4YeHHsT C TMO3WIMKA OPTaHH3aIliHM, — KPUTEPUH, XapaKTEPU3YIOIINE
W3MEHCHHUS, TPOUCXOJAIINE HAa ypPOBHE OpraHu3anuu (Mojapas3zelieHus) B IICJIOM: W3MEHEHHE
pabodvero MoBeIEHUsT COTPYAHHKOB; U3MEHEHUS XapaKTepa B3aUMOJICHCTBUS MEXIY OTICTbHBIMU
COTPYIHUKAMHU, MEXKIY TOJpa3ACiCHUSIMH, MEXIy Pa3HbBIMH YPOBHSIMH MEHEDKMEHTa W T..I.;
(hopMHpOBaHNE HOBBIX CTAaHAAPTOB AEIATEILHOCTH, HOBBIX IPUHIIUIIOB OIIEHKU COTPYIHUKAMHU ce0s
1 CBOEH pabOTHI; CHATUE T€X WM UHBIX OTPAaHUYCHH, CYyIIIECTBOBABIIUX 0 O0yUYEHUSI.

Kpome Toro, 4yto 6e3 4eTKOro ompeseNeHus TaKUX WHIUKATOPOB HEBO3MOKHO MPOBOJHTH
OLICHKY YCTIEITHOCTU U pealibHOM 3P (HEKTUBHOCTH KOPIIOPATUBHBIX MTPOrpaMM o0ydeHus, caM (hakT
(OPMYIIMPOBKH 3THUX KPUTEPHEB W JIOBEACHHS JO BCEX 3aMHTEPECOBAHHBIX CTOPOH MOXKET CTaTh
OJTHUM H3 (DAaKTOPOB ycIiexa MPOrpaMMBbl, TTOCKOJIBKY OHH: ITOMOTAIOT TPEHEpaM U KOHCYJIbTaHTaM,
MPOBOJAIIMM OOy4YeHHE, CKOHIICHTPUPOBATHCS HA HaWOoJiee 3HAYUMBIX OOJACTSIX M TeMax
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0OCYXICHUS; CITY’)KAT OPUCHTUPAMH IS CAMUX 00Y4aeMbIX U ITOMOTAIOT UM KOPPEKTHPOBATh CBOC
oOyueHue.

B HacTositiee Bpemsi B OOJIBIIMHCTBE OPraHU3aIUil, UMEIOIIMX PAa3BUTYIO KOPIOPATUBHYIO
cuCTeMy OOYYEHHUS U Pa3BUTHS MEPCOHAIIA, JJIsl OLECHKH YCIEITHOCTH O0YYCHHUS UCIONIb3YETCs TaK
HaspiBacMas Mojenb J[. Kupknarprka, OpHUEHTHpOBaHHAs, MPEXIE BCErO0 Ha OTACIbHBIC
KOPIOPATUBHBIC TPEHUHTH M MPEJIararolnas 4eThblpe yPOBHS OICHKH:

1) peakitusi, — OllEHKA TPEHHHIA CAMUMH 00y4aeMbIMHU;

2) yCBOCHHE, — 3HAHUS U HABBIKH, IPHOOPETEHHBIC COTPYIHUKAMH B XOJI¢ TPCHHUHT A,

3) noBezeHUE, — KI3MEHEHHE pabOYEro MOBEACHUS COTPYIHUKOB,;

4) opraHu3aIOHHBIC PE3y/IbTAThI, — OCSI3aCMbIC U U3MEPSAEMbIC PE3yJbTaThl O0YUCHUS IS
opranuszaiuu (pocT Mpoaax, CHIKEHUE U3JIEPIKEK U T.JI.).

OnHaKO MPH pean3aliii KOMILICKCHOM KOPITOPATHBHOM IPOrpaMMbl 00yUueHH s 001I1ast cxema
OIICHKH €€ YCIEIIHOCTH U Pe3yJbTaTOB OyJIeT CYIIECTBEHHO ciokHee. Cxema YCIIOKHSIETCS Kak
MHHHAMYM 3a CYET BKJIIOYCHHS B HEE€ KPUTEPHEB YCIEIIHOCTH CAMOT0 MTPOCKTa OOYUCHHUS U 33 CUET
TOT0, YTO KaXK/bIil ypoBeHb orieHku 110 J[. Kupknarpuky OyaeT OppeHTHPOBaH Ha pa3Hbie OOBEKTHI.
Tak, HanpuMmep, OLEHKY peakiuu 00ydaeMbIX MMEET CMBICI MPOBOAUTH MO KAKIOMY TPEHHUHTY,
OLICHKY YCBOEHHS, — IO 3TalaMm MporpaMMmbl (10 TpyIamM TPEHHUHIOB), a OLEHKY HM3MEHEHUS
pabodero MoBEACHUS, — yXKe 10 pe3ylibTaraM MpOorpamMMbl B 11ejoM. CXxema OICHKH YCIEITHOCTH
KOPITOPATHBHBIX MMPOrpaMM 00yUCHHSI, COUETAOIYIO IIPOSKTHBIH MoAX0,1 1 Moenb J[. Kupkmarpuka
MIPUBE/ICHA HA PUCYHKE ©.

MNocTTPEHUHIOBOE AHKETMPOBAHWE

Peakuwna Y4acTHUKOB
obyuyeHnn

CobecepoBaHne ¢ y4acTHUKamMK
obyueHns

TecTpoBaHWe CoTPYAHWKOB,
npoweqwux oby4yeHne

YcnewHocTe 06yueHna
(yceoenne maTepuana)

HabnioaeHus TpEHEPOS 1
BHYTPEHHWX IKCNEPTOB

Habniogerua cneymannucToe

YcnewHocTs 06yvuennn no nepcoHany

C TOYKW 3peHnA

T TTTT1T7T

KOMMNaHuK
[“"'M::;T:!::i)n“m CobecenosaHuaA ¢ pyKoOBOAMTENAMN
A COTPYAHWKOE, Npolleawnx obyyeHue
YenewHocTs npoekTa Conocraenenue pakTos
v N—— peanv3auvu Nporpammsl
NPOEKTHEIM NITAHOM
OpraHvsaynoHHble
(Aaonrocpounbie) AHanws zaTpat W Beirag
pesyneTaThl

Pucynok 6 — Cxema OLIEHKH YCIIEITHOCTH KOPIIOPATUBHOM MporpaMmbl 00yueHus
Hcmounuk: COCTaBIEHO aBTOPAMU
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| 6ok Il Bnox I 6nox
(onepaTHBHBIA) (MpoeKTHBIR) (cTpaTernyecKnin)
OCYLWECTERNAETCA NOCne OCYWECTENABTCA B XOOE peanydialiK OCYWEeCTBNABTCA CNYCTA
R 0oro TREHNHNa NporpammMbl B HENOCPpEQCTsEHHD NO 2 HEROTOPROE BRPEMA NOCnE
3aBEpUEHN 3aBEDIUSHIUA NPOrPaMMb
OueHKa COOTBETCTEWA

nporpammel oGyveHna
KPMTEPHAM YCNEWHOCTH

OuyeHka peaxkuum
obydyae
FHAAMBIX Hpmepxg;:;mumu OueHKa OpraHW3aynoHHbIX
(onepaTMBHbIA aHanms e
PE3YNBLTATOR TPEHMHIOB) _
4-@ yporeHs N0 KMpKNaTpuky
1-it ypoeeHb no KWpKnaTpuky
KpHTepHi yenewHocTH
npogykTa

2-A ypoBeHs No KMprnatpuky

KpWTepHu yCnewHocTH
OBYUEHWA

3-i1 yposens no Kuprnatpury

Pucynok 7 — /laHHbI€ 17151 IPOBEACHUSA OLIECHKU
YCTIEUTHOCTH KOPIIOPATUBHON MPOrpaMMBbl 00y4IeHHUS
Hcemounuk: cOCTaBIeHO aBTOpaMu

HauGonpime CI0KHOCTH BBI3BIBACT, KaK NPAaBHIO, WMEHHO OIEHKA JOJITOCPOYHBIX
pe3yJIbTAaTOB, CBSI3aHHAS C aHAIM30M (PMHAHCOBBIX 3aTPAaT W BHITOJ KOPIIOPATHBHON MPOTPAMMBI
oOyueHus1, MOATOMY Ha JAaHHOM acIleKTe Mbl OCTaHOBHMCS Oosiee o ApoOoHo. CyIecTBYyeT ENblil psij
METOJIOB TAaKOTO aHalu3a, HO MAaKCHMAalbHO TMPOCTBIM M TOHSATHBIM CIOCOOOM OIICHKH
JONTOCPOYHOTO BO3JEHCTBUS KOPIOPATUBHBIX MporpaMM oOydeHus spisercs ompeaeneHue ROI
(Return on Investment), — koaddurrenTa Bo3Bpara nHBeCcTUIMIA. B yacTHoCTH, Hcnonb3oBanus ROI
pu oreHke YPPEeKTUBHOCTH O0YUCHHS PEKOMEHAYeTCS AMEPUKAHCKOM accolMalieil TPDeHUHTOB 1
pasButus (ASTD). Cyrp moaxoma mpocrta W aHajormuHa ompeaeneHuo ROl mus mro0bix
WHBECTUITUOHHBIX ITPOCKTOB:

Joxon ot nporpamMmmbl — CTOUMOCTH IPOrPaMMBbI
ROI = -----mmemmmee- mmmmmmmmeemmemeee- -- x 100%
CroumMoCcTh NPOrpaMMslI

Onumem mnpouecc ompenenenuss ROl gns kopmopaTUBHBIX NporpamMm OOy4eHHs Ha
paccMaTpuBaeMoM MpUMEpE.

llaz 1. Onpedenenue cmoumocmu npocpammul. Cpazy clielyeT OTMETUTh, YTO CTOMMOCTh
MIPOrpaMMbl, OIleHHBaeMasi B MaciuTabax OpraHu3aluy, OTINYaeTcsl OT O0KeTa MPOrpaMMBbl.
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brooowcem npoepammer — 310 T€ (PUHAHCOBBIE CPENCTBA, KOTOPHIE OBLIM HEMOCPEACTBEHHO
BBIJICTICHBI HA PeaTH3aIUI0 JAHHON MPOTPaMMBI.

Cmoumocms npozpammsi — 3TO ee OIOKET IUTIOC T€ CPEICTBA, KOTOPHIE OBLIN 3aTpadyeHbl Ha
ee BBIMOJIHEHHE KOCBEHHO. Hampumep, eciu MeHemkep Mo OOYy4EeHHIO BO BpEMs pealu3aluu
nporpaMMsl (1ecTs MecsueB) nocesman el 70% cBoero pabodero BpeMEHH, MOIydas IPU 3TOM
$1000 B mecs1l, TO, OY4EBUIHO, CTOUMOCTD IIporpaMmbl yBemuutcs Ha $4200. To ke OTHOCHTCS K
HCIOJIb30BaHHOMY paboueMy BpeMeHH 00y4aBIIUXCS COTPYAHUKOB: OHH MOJIYYalld B X0/1€ 00yYeHHS
3apIuiaTy, HO HE CO3/1aBajM B 3TO BpeMsI IPSIMOM MPOAYKT OpraHU3alllH, CTalO OBITh, 3TH JICHEKHBIC
CpezACTBa TaKkKe ObUIN BIOKEHBI B 00yUYCHHE.

Wrtak, npeanonokuM, 94To OrKeT mporpammbl coctaBii $50 Teic., a ee croumocth — $65
THIC.

llaz 2. Onpedenenue noayuennoco 0oxooa. CoOCTBEHHO, 3TO HamOoJIee CIOKHBIA dTal B
omnpeaenenun  ROI, TpeOyrommii mnepeBofa NPOU3OMICAIIMX B  pe3yibTare OO0y4YeHUS
OpraHM3aIlMOHHBIX U3MEHEHUH Ha SI3bIK IHEXHBIX enuHull. Ho, mpexae Bcero, HE0OOX0UMMO HaWTH
T€ KOJIMYECTBEHHBIC MapaMeTpPhl, KOTOPhIE XapaKTEPU3yIOT JaHHbIE OPraHU3AIMOHHBIE U3MEHEHUS
(Tabmuna 5).

Tabnuna 5 — JlnHaMuKa rmoka3aresnei,
XapaKTePU3YIOIINX OPTaHU3AIMOHHBIC U3MCHCHUS

Hocae
Iloka3zaTennb o o0y4ennst
o0yueHust
Ywucio BHECIITATHBIX IIPOCKTOB 3aBEPUICHHBIX C
POCITTOB, P 65% 250

HapylIeHUEM PaCIIMCaHUs
Ynciio BHENTHUX MPOEKTOB, 3aBEPIISHHBIX C MPEBBIIICHIEM

POSICTOB, SABEP P 40% 20%
3aIJIaHUPOBAHHOTO O10JKETa

Hcemounuk: cocTaBIIEHO aBTOpaMu

[TpenmonoxxuM, YTO Halla OpraHu3anus peaiau3yer B roa 20 BHEHNIHMX KOMMEPYECKHX
MpOeKTOB co cpeaneil croumocthio $100 Teic. [To KakIOMy MPOEKTY, 3aBEPIICHHOMY TO3KE
KOHKpETHOM JaThl, OpPraHu3allvs BhIIUIAYMBAET 3aKa3unuKy HEYCTOWKY B pazmepe 10% oT croumoctu
npoekTa. COOTBETCTBEHHO, TO/IOBBIC TIOTEPH 110 HEYCTOMKAM COCTaBST:

— 10 O0y4YeHus:

20 x 65% x $100 000 x 10% = $130 000 ;

— mocye o0y4eHHs:

20 x 25% x $100 000 x 10% = $50 000 .

Pa3numa B morepsix coctasisieT $80 THIC. B TOI.

Jlanee mpeAoNoXuM, 9To Ha KOKIOM MPOEKTE, 3aBEPIICHHOM C MPEBHIIICHUEM TUIAHOBOTO
Orojpkera, opraHuzamus TepseT $5 ThIC. 3a cdyer HemocTaTouyHO 3(P(PEKTHBHOTO MPOEKTHOTO
yrpasieHusi. COOTBETCTBEHHO, TOJIOBBIE TTOTEPH, CBSI3aHHBIE C MTPEBHIIIEHUEM OF0KETa, COCTaBSIT:

— 10 O0y4YeHus:

20 x 40% x $10 000 = $80 000 ;
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— 1ociie 00y4YeHHUs:

20 x 20% x $10 000 = $40 000 .

Paznuna B nmorepsix cocrabinsier $40 ThIC. B roJ1.

CymMmapHas pa3HMIa B moTepsx cocrapiseT $120 ThIC. B IO/, — 3TO U €CTh SKOHOMHUYECKHIMA
3 dexT peanm3anuy TporpaMMbl 00ydEHUS.

Llae 3. Onpeodenenue koagpguyuenma ROI. Beraucisem cooctBenno ROI:

$120 000 - $650 000
o ] [ X 100% = 85% .
$650 000

Wtak, xoprnopaTuBHas IMporpaMma OOy4eHHs, KOTOPYIO Mbl pacCMaTpUBaIM B KadecTBe
pUMepa, XapaKTepu3yeTcsl YpOBHEM BO3BpaTa MHBECTHIHMH 85% TrofOBBIX, — OY€Hb HEILIOXOM
MOKa3aTenb JIJIsl MHBECTULIMOHHOTO MTPOEKTA.

Cucrema 00y4eHusl, — 3T0, IPEXkKAE BCET0, HHCTPYMEHT, C TOMOIIIbIO KOTOPOT0: (hopMUpyeTCs
€IMHas KyJlbTypa BeleHUsi Ou3Heca; pa3BUBAIOTCS CHUCTEMbl KOMMYHHKAIUH; MOAEPKUBAIOTCS
YIPaBIEHYECKUE PELICHUS] TOI-MEHEIKMEHTA; IMPOBOASTCS M3MEHEHHs B OpraHU3al[uH; BeIeTcs
YIpPaBJIEHUE YEJIOBEUECKMMM pEecypcamM; PpEeLIaroTCsl BOMPOCHl aJanTallid W HAacCTaBHUYECTBA;
OCYIIECTBISICTCS OBICTPOE pearnpoBaHHe HAa M3MEHEHHWE TPeOOBaHWMH K KBaIM(HUKAWU KaJpoOB;
0000IIAI0TCSl OMBIT M 3HAHWS, HAKOIUIGHHBIC 3a BpeMs ACATEIbHOCTH OpraHu3anuu. Bce 310 B
COBOKYITHOCTU CIIOCOOCTBYET TMOBBIIICHUIO YIPABISIEMOCTH OpraHU3allk ¥, HECOMHEHHO,
MOJIOKUTETILHO CKa3bIBAETCS HA €€ Pa3BUTHUHU.

Ha coBpemMeHHOM »sTame pa3BUTUS CHUCTEMBbI OOpa30BaHHS BONPOC MOBBIIICHUS YPOBHS
npoeCCHOHATLHON MOJATOTOBKM COTPYIHUKOB i 0oOecrneueHus: KOHKYPEHTOCIOCOOHOCTH
OpraHM3aly MPOAODKAET OCTaBaThCS OJHMM M3 CaMblX akTyalbHbIX. OJIHAaKO HE y Kaxaol
OpraHM3alyy, OCOOEHHO pPETMOHAIBLHOM, €CThb BO3MOXKHOCTb PEryJISIpHO 00ydaTh IHEepcoHal,
HampaBliAsg COTPYIHUKOB Ha CEMHHAapbl M TPEHWHTH, IpeAsiaraéMble pa3InYHbIMU Yy4eOHBIMU
LEHTpaMU. B cBsI31 ¢ 3TUM BO3pacTaeT 3HaYUMOCTb KOPIOpaTUuBHOIro o0yueHus. Cieayer npu3Hath,
YTO pa3BUTHE O00pa3oBaTelIbHOM OpraHU3alMM, KakK OpraHM3allMd, OKa3bIBaloIeH YCIyru
IPEANPHUATHSIM U HACEJICHHWIO, BO MHOTOM ONPEIENAETCS MOJUTUKOM B OTHOLIEHUHM IEPCOHAIIA.
ITpodeccuonanbHast paboTa COTPYAHUKOB, OPUEHTUPOBAHHBIX HA Y/IOBJIETBOPEHHE MOTpEeOHOCTEH
3aKa34MKOB, CO3/Ia€T OpraHU3alMd UMUK HAJEKHOW M CTaOMIBHON OpraHu3aliy, YTo SBISETCS
BaYKHBIM JJI1 COXPaHEHMsI KOHKYPEHTHBIX MMO3UIMI Ha PhIHKE 00pa30BaTEIbHbBIX YCIIYT.

[TpodeccuonansHoe oO0yueHHe MepcoHala, — 3TO IMPOLECC Pa3BUTUS NMPOPecCHOHATbHbBIX
3HAHWW, YMEHUN M HAaBBIKOB COTPYJHHUKOB C HCIOJIb30BAHUEM pa3iIMYHbIX (OpM OpraHu3aluu
CHEIHaIbHOTO 00pa30BaHUs: KOPIOPATUBHOTO OOYYEHMsI, OCYLIECTBIIIEMOIO B OYHOH (3a04HOM)
¢dbopMe, CTaXXUPOBOK B CTPYKTYPHBIX MOJpa3AeICHUSIM, camMo0o0pa3oBaHUS, a TaKXKe Yy4acTHs
IepcoHaja B  CEMUHAapaxX, OpraHU3yeMbIX BHEHIHMMHU  Y4eOHbIMM  leHTpamu. Llens
npoEeCCHOHATBHOTO O0YYeHHUsI CIEHUATUCTOB 3aKJII0YaeTcsl B IOJATOTOBKE IepcoOHana s
peain3alMyi CTPATErMUECKUX ILeJIe M ONEPaTUBHBIX 3a7jad OpPraHM3allM, a TAKKe CTPYKTYpPHBIX
NoJIpa3iesnieHuil, A ObICTPOil aganTay K OpraHu3alMOHHBIM U3MEHEHHM B CaMOM OpraHHu3alluy,
YTO B I1OCJIE/THEE BPEMS B CBSI3U C 00bETUHEHNEM PsiJ1a KPYITHBIX OPTaHU3alui CTAaHOBUTCSI 0COOCHHO
akTyanbHbIM. Cpenu 3a/1a4 00y4eHusi, — MOBBILIEHHE YPOBHS PO ECCHOHAIbHBIX 3HAHUN U HABBIKOB
MepCOHaNa; COo3/aHue OJaronpusTHOrO KJIMMara B KOJUIEKTHBE, Pa3BUTHE B3aMMOOTHOILIEHUHN ¢
COTPYIHUKAMHU U apTHEPAMU OpraHU3aIUH.
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Kak cBHIeTenbCTBYET ONBIT B 001aCTH 00yUEHHsI TIEpCOHANA OpPraHU3alMH, IS TOJTyYSHHS
TpeOyeMBIX pe3yJbTaTOB HEOOXOAMM CHCTEMHBIN MMOIXOA K TOJATOTOBKE M TEPEroArOTOBKE
CTELUAINCTOB, MIO3BOJISIOUINNA YIUTHIBATh CTPATETHUECKUE U TEKYIUEe OM3HEeC-TUIaHbl OPraHU3aIIH,
NEPCHEKTUBBl PAa3BUTUS MEPCOHANA, a Takke cHOpMUPOBATh KaJIpOBBIH pe3epB (ONEepaTUBHBIN U
crparernueckuii). OgHako He Kak[as OopraHu3alus uMeeT (PUHAHCOBYIO BO3MOXKHOCTb OOYYHTb
OCHOBHYIO 4aCTh COTPYZHHUKOB BO BHELIHMX y4EOHBIX LIEHTPAX, IOITOMY MpeAIaraeTcs HHOW MyThb,
a UMEHHO CO3/1aHue COOCTBEHHON BHYTPEHHEH cucTeMbl OOY4YEeHHs W HOBBIILIECHHS KBaJIU(UKALIUH
nepcoHana. Tak cuctema mnpodecCHOHAIBHOTO  OOYYEeHHs  MpeIyCMaTpUBACT  YETKYIO
IIOCJIEI0BATEILHOCTD ACHUCTBUM:

— BBISIBJICHHE M aHAJIN3 MOTPeOHOCTEH mepcoHaia B 00y4eHUH;

— IJITAHUPOBAHUE U OIOKETUPOBAHUE O0YUCHUS;

— HEIMOCPEICTBEHHOE 00y4EHHUE;

— y4eT IJaHHBIX 00 00yUeHUH;

— otieHKa 3 PpeKTUBHOCTH 00yUEHUSI.

[TpunsTas cuctemMa BKIOYAET CIEAYIOINE BUIbI 00yUeHUs:

— MOBBIIIEHUE KBAIM(UKALUU, — NPUOOPETEHHE HOBBIX TEOPETHYECKMX U MPAKTHUYECKUX
3HaHUI B CBSI3U C IOBBIIICHHEM TPEOOBAaHWHA K YPOBHIO KBaJH(HKAIMKA MEPCOHANA U Ka4eCTBY
00CITy>)KUBaHHSI TAPTHEPOB, & TAK)KE HEOOXOIMMOCTHIO OCBOCHHUSI HOBBIX TEXHOJIOTHIA U YCIIYT;

— npodeccuoHanbHas NepenoAroToBKa, — MOJyYeHHE JONMOJHUTEIbHBIX 3HAHUM, YMEHUH H
HABBIKOB TI0 TpOrpaMMmaM, NpPeAyCMAaTPHUBAIOIIMM H3y4YeHHE OTACIbHBIX TEM U BOIPOCOB,
HEOOXOANUMBIX JJIsi BBINOJIHEHUS HOBBIX MPO(ECCHOHAIBHBIX O0S3aHHOCTEH B paMKax pPa3BUTHUS
HOBBIX TEXHOJIOI'UH U HAIIPABJICHUMN J1eATEIbHOCTH OPraHU3aliy (B TOM YHCIIE C yUeTOM TpeOoBaHUM
PYKOBOJSIIMX CTPYKTYPHBIX OpPraHoB), C IIOJY4Y€HHEM JMIJIOMAa WIM CBHJIETEIbCTBA,
yJIOCTOBEpSIOUIEr0 TMpaBo  (KBalM(UKaLKIO) BECTH MPO(ECCHOHAIBHYIO JEATENIBHOCTh B
oTmpeielIeHHOM 001acTH;

— CTa)XMPOBKa, — 3aKPEIJICHWE OCBOCHHBIX 3HAHWH, YMEHHH W HAaBBIKOB Ha IPAKTHKE,
W3ydeHHe TIepEeIOBOTO  OMbITa, NPUOOpETEHHE  OMpEeNeNIeHHBIX  MPO(ECCHOHANBHBIX U
OpPraHM3aTOPCKUX KA4YeCTB JUIsl BBHIIOJHEHHS 00sI3aHHOCTEH MO 3aHMMaeMod in Oosiee BBICOKOM

JIOJKHOCTH;

— caMo0o0pa3oBaHWE, — CHCTEMAaTHUYECKOE€ CaMOCTOSTENIbHOE OOydeHHUe: H3y4YCHHUe
CTCIUATBHON JTUTEPaTypbl U HOPMATUBHBIX JOKYMEHTOB, 03HAKOMJICHHE C TIEPEIOBBIM OIBITOM H
Apyroe.

EctecTBeHHO, I OpraHM3alid CHCTEMHOTO OOy4YeHUusi TpeOyeTcss OpraHu3alioOHHas
CTPYKTypa, OTBEUaromas 3a Bce dTambl npodeccruoHanbHOro oOpa3zoBanms. Eciam mratHas
YUCJIEHHOCTh OpraHu3anuu He mnpebimaer 500 4yenoBeK, TO ¢ ATOM 3agayedl CIpaBUTCS OTAEIN
Pa3BUTHS U OIIEHKH TIEPCOHAJIA, HAXOSIINICS B CTPYKTYpE CIIYKObI yripaBiieHus nepconanom. Eciam
Ke B IIITaTe OpraHu3aIui 00Jiee THICAYN YEJIOBEK, K TOMY XK€ OpTaHHU3aIus UMeeT (PHITHAIbHYIO CETh,
TO JUIS COBEPILIEHCTBOBAHUS TMpollecca OOydeHHUs IeIecoo0pa3HO CO37aTh COOCTBEHHBIM ILIEHTP
MOATOTOBKM ¥ TIEPEMOJATOTOBKM TMEpcoHana (B KayecTBe CTPYKTYPHOTO TMOJpa3felieHus
OpraHu3alI|n).

3amayaMy TaKOTO IIEHTpa MOJATOTOBKM U TMEPEMOATOTOBKH IEpCOHaTa MOTYT OBITh:
OopraHu3anys BHyTPEHHEr0 OOYy4YEeHUs, CIIOCOOCTBYIOIIETO MOBBIIIEHHUIO KauecTBa OOCITY)KHBaHUSA,
COBEPIIIEHCTBOBAHUIO MPO(GECCHOHATBHBIX HABBIKOB COTPYAHUKOB, BHEAPECHHUIO W TMPOJABUKECHHUIO
HOBBIX yCIIyT, (HOPMHUPOBAHHIO KOPIIOPATUBHOM KYJbTYPHl OPTaHU3AIINN; & TAK)KE HAPABIICHUE TOTI-
MEHEKEPOB U KITFOYEBBIX COTPYAHHKOB OPraHU3alluM Ha BHEIIHee oOydeHue. B mieHTpe mpoxomsT
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MOJrOTOBKY M IEPENOArOTOBKY PYKOBOIHMTEIH YIPABICHUH, TMOApA3IACNCHU, OTACIOB U
CTIELMAINCTHl BCEX HANPABJICHUI: SKCIEPTHI, MEPCOHATIBHBIE MEHEIKEPhI, COTPYIHUKH OT/ENIOB,
CITy>KObI 6€30IIaCHOCTHU U IpyTHe paOOTHUKH, a TAKXKE YIPaBIEHYECKUN pe3epB, HOBBIE COTPYIHUKU
U CTYJIEHTBI-IPAKTUKAHThL. OTIENIBHO CTOUT BBIACTUTH OCHOBHBIE ACTIEKThl OpraHU3alul y4eOHOTO
npolecca:

1) Opranuzaiss OOyYeHHs] OCYLICCTBIISACTCS IICHTPOM HAa OCHOBE YTBEPIXKICHHOTO
MpaBJICHUEM OpraHu3allud TOAOBOIrO IUIaHa-rTpaduka, IMgaHa oOydeHHs COTPYIHUKOB Ha
IIPEICTOSIIUN TIEPUOJ, a TAaKKE Ha OCHOBE MPOrpamMM KypCOB, CEMHUHApOB, TpeHUHIoB. [Ipoiecc
BHYTPEHHEro OOy4YeHHMs HalpaBieH Ha NOJYYEHHUE COTPYIHUKAMH KOHKPETHBIX 3HAaHUH 110
CMELMANIBbHOCTH; TOBBIIICHUS YPOBHSA  KBAIM(UKAIUHM;, TEPENOArOTOBKY M U3MEHEHHE
CIeUUANN3AlNY; TPUOOPETeHHE NPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX JUIS BBITIOJHEHUS
JOJKHOCTHBIX 00513aHHOCTEN U TIOBBIIICHUS TPOU3BOIUTEIIBHOCTH.

2) Ucnonb3yembie (OpPMBI KOPIIOPATUBHOTO OOYYEHHs, — BBOJHBIE W 0a30BbIC KYpChI
(Hampumep, AN CTaXKEPOB OTHENOB, ISl MEPCOHANBHBIX MEHEIKEPOB); MHCTPYKTAXKU; KYpPChI
MOBBILICHUS KBaTU(PUKAIUU U MTpodeccroHallbHas MEPEernoAroTOBKa; CrelnalIn3upPOBaHHbIE KYPChI
(17 MOATOTOBKU OINEPAaTUBHOTO pe3epBa); JIEKIMH; CEMUHApbl; TPEHUHTU ((PYHKIHMOHAIbHBIE,
JMYHOCTHBIE), B TOM YHCJIE MOIYJIbHBIE, COCTOAIINE U3 HECKOIBKHX IUKJIOB (HalIpUMeED, 10 TEXHUKE
OKa3aHMs yCIYT); CEMUHAPBI-TPEHUHTH; CEMHUHAPBI-COBEIIAHUS, TPOBOJAUMBIC TIOAPA3ICICHUSIMH C
[ENBI0 W3YYEHHUS HOPMATHBHBIX JOKYMEHTOB, PETYJIHPYIOIIUX JEATEIHHOCTh OpraHU3alluy,
BONIPOCOB d(D(PEKTUBHOM OpraHU3aIlMU TPyAa U T.1.; TEMATHYECKOE (TEXHUYECKOE) OOydeHHUe IO
BHYTpPEHHEMY IIJIaHy yIPaBJICHUS U PA3BUTHUS OTJIEIOB.

3) IlpenogaBareibCKUii COCTaB JODKCH BKJIIOYATh KBATM(HIIMPOBAHHBIX CIECIHATUCTOB
opranuzanuu, oO0JaJaIuX OONBIINM OMNBITOM pPabOTHl (BHUIIE-TIPE3UIECHTOB, HAYaIbHUKOB
yIpaBICHHUH, OTAENIOB, PYKOBOIHUTENEH MPOEKTOB). 3aHATHS HAa KypcaxX MPOBOASIT MEHEKEPHI,
OTBEYAIOLIHE 32 OIPEICTICHHOE HAIIPABIIEHUE JIESTEIbHOCTH OPTaHU3alluY MU KaKOW-TTMOO0 MPOYKT.
B oThenpHBIX ciydasx B KadecTBE IPENOaBaTeNIell MPUTIAIIAIOTCS BEIyNIHE CHEIHaINCThl U
MPEACTaBUTENN JPYrUX Y4eOHBIX HEeHTpoB. CoCTaB MpemnojaBaTelie M3 Yucia COTPYIHUKOB
YTBEP)KAAETCS €XKErOJAHO COIVIACHO NpHUKa3y PYKOBOIMTENS OpraHMU3ali, Ha OCHOBE Y4YEOHBIX
MEpPOMPHUATHI, BKIIOUYEHHBIX B TOJOBOM IUIaH-Tpaduk. YyacTHe BHEUIHUX YYEOHBIX I[EHTPOB
OIIpeJIeNIIeTCs TOJIOBBIM TNIAHOM KOPIOPATUBHOTO OOYYEHHS C YUETOM BBIJICIIEHHBIX (PMHAHCOBBIX
CPE/ICTB Ha MPOBEICHUE JAHHBIX MEPOIIPHUSITHA.

4) OcHOBOI JIs1 TUTAHKUPOBAHMS TIPOIIECCA OOYUCHHUS SBIISACTCS BBIIBICHHAS B XO/1€ H3YUCHHSI
¥ aHaiM3a MOTPeOHOCTh TEpCOHAlla B TOBBINICHWH YPOBHS 3HAHWA W Pa3BUTHH HABBIKOB.
Omnpenenenre NOTPeOHOCTH B 00yYE€HUH Ha MPEACTOSIINN y4eOHBIH o]l OCYIIECTBISETCS B IEPUO
CEHTSAOPH-OKTSOpPh HA OCHOBE KOMIUIEKCHOM JIMarHOCTHKH, BKJIIOYAIONIEH B ce0s aHKETHI,
OTIPOCHUKH, HHTEPBBIO COTPYTHUKOB C HX HETIOCPEJICTBEHHBIMHI PYKOBOAUTEISIMA. J{J1s1 BBISBIICHHS
o0pa3oBaTeNbHbIX MOTPEOHOCTEH Tak)Ke HMCMOJIb3YyeTCsS MOJAETb KOMIETEHIIMH, — COBOKYITHOCTh
KIFOUEBBIX 3HAHWM, yMEHWW, HAaBBIKOB M KAaueCTB, TPEOYyEeMBIX IJii OIpeNeJIeHHOW KaTeropuu
IIepCcoHaIa.

[Ipy moaroroBke 3asBOK Ha OOydeHHE MOJPA3/EIEeHUsI OpraHu3alMd yYUTHIBAIOT:
CTpaTerHuecKue IeJId Pa3BUTHS CBOETO OM3HEcC-HalpaBlieHUs, MJIAHUPYEeMOe BHEJpPEHHE HOBBIX U
COBEPIICHCTBOBAHHE HWMEIOIIUXCS  TEXHOJOTHH;, pa3pabdOTKy HOBBIX M  MOAU(DUKAITUIO
CYIIECTBYIOIIUX YCIYT; pa3BUTHE WHQPACTPYKTYPHI OpPTraHU3aIlNH;, BCTYIUICHHE B CHIy HOBBIX
HOPMATHUBHBIX JTOKYMEHTOB; pa3pabOTKy BHYTPEHHHX HOPMATHBHBIX JIOKYMEHTOB; pPE3YIIbTaThl
aTTecTalliy; WHIUBUAYAJIbHYIO MOTPEOHOCTh COTPYAHUKOB B TMOBBIUIEHHWHM YPOBHS 3HAaHUN U
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HABBIKOB, HCXO/ISI U3 TUIAHOB Pa3BUTHSI MIEPCOHANA; HEOOXOJUMOCTh CO3JaHUsI KaJAPOBOTO pe3epBa U
T.JI.

B pesynprare s KaXAoro CrHEeHUANNCTa COCTABISETCA 3asBKa Ha OOydeHue, KoTopas
MOJITMCHIBACTCS  HEMOCPEICTBCHHBIM  PYKOBOJMTEIEM W CaMHUM  COTPYAHHUKOM. 3asiBKU
AHAJIM3UPYIOTCS COOTBETCTBYIOIIMM IIO/IPA3ACICHUEM OpPraHU3allMd W CIY)KOOH yIpaBlIeHUS
nepcoHaioM. Ha WX OCHOBe pa3pabaThIBalOTCS TMPOCKTHI, a 3aTeM, — IUIaH BHYTPEHHETO
(koprmopaTUBHOTO) O0y4YeHUs | IUIaH BHemHero oOydeHus. DopmupoBaHHME IUTaHA-TpaduKa
KOPIIOPAaTUBHOTO OOYYEHHUSI OCYIIECTBIIIETCS IO pas3zeiiaM, COOTBETCTBYIOLIMM HAlpaBICHUSM
JeSTeIbHOCTH OPTaHU3AllUY, U BKJIFOYAET BEIOOP TeM Y4eOHBIX MepOnpusaTHii, hopM 0O0ydIeHUS IS
TeX WIM WHBIX KaTeropui NepcoHaia, a TakKe ONpeAeseHHe KOJINYeCTBAa YUeOHBIX YacoB U JIHEH,
OPUEHTUPOBOYHON YUCIIEHHOCTH TPYIIIbI, IEPUOJIA MPOBEACHUS O0YYCHHUS U PACXOJ0B Ha Kaxa0e
Mepornpusitie. [lmaH BHemHero oOydYeHHs] COCTABISIETCS IO MOJPA3JCICHUSM OpraHM3alud U
BKJIIOYACT: TMEPEYCHb YYACTHHMKOB;, TEMbl aKTyaJbHBIX CEMHHApPOB, KBapTajl, B KOTOPOM
MPE/IoIaracTcs MPOBECTH OOYYCHHE;, U OPHUCHTUPOBOUYHYIO CTOMMOCTh OoOydeHusi. Ha ocHoBe
pacuera CTOMMOCTH MEPOIPHITHN, BKIFOUCHHBIX B IUIAHBI OOYyYEHUS, pa3padaThIBAIOTCS MPOCKT
rOZI0BOr0 OIOJDKETa IO MOATOTOBKE KaJPOB, BKJIFOYAIONIETO PAacXojbl HA BHYTPEHHEE OOydYCHHE,
pacxoapl Ha 00y4eHHEe COTPYAHIUKOB BO BHEITHUX YICOHBIX IICHTPaX U KOMaHIUPOBOYHEIC PACXO/IBI.
3areM TIUIaHBl YTBEPXKAAIOTCS PYKOBOACTBOM oOpraHm3amuu. llocie 3TOro OHM JOBOASTCS 0
CBEIICHUS PYKOBOJIUTENCH MOIPA3ICICHUI U SBISAIOTCS OCHOBAHUEM ISl OPraHU3aIMd BHYTPEHHETO
oOyueHus1, a Takke OQOPMIICHHS JOKYMEHTOB IS YY4acTHs COTPYJHHUKOB BO BHEIIHHX Y4COHBIX
00pa3oBaTEeIbHBIX MEPOIPUSATHUSIX.

5) Opranusanus y4eOHOro mpollecca MNpeaycMaTpUBAeT MPUMCHEHHE COBPEMEHHBIX
TEXHOJIOTUH 00y4eHUs (IMCTAHIIMOHHOE OOYUYCHHUE) U HOBEUIIIMX TEXHHYECKUX CPEICTB, IJIs YEero B
LEHTpe O0y4YeHHs TOJDKEH OBbITh 000OpYIOBAaH KOMIBIOTEpHBIH Kiacc. OcoOeHHOCTh O0y4eHHus
3aKJIFOYAETCS B TOM, YTO 3aHSTHS UMEIOT ITPAKTUYECKYIO HAPABIEHHOCTh, HO IIPH 3TOM COTPYTHUKA
MONTyYar0T ¥ HEOOXOAWMYI0 TEOPETHYECKYIO IOATOTOBKY. IIpM 3TOM conepkaHHe CEeMHUHApOB
KOPPEKTHPYETCS B 3aBUCUMOCTH OT COCTaBa YYaCTHUKOB. [IpW M3MEHEHMH HOpPMATHBHOW 0a3bl
OpraHM3aIyy, JHUOO TIOSBICHUH HOBBIX HOPMATHUBHBIX JIOKYMEHTOB, COCTABJISIOTCSI HOBBIC
MporpaMMbl  OOYYeHHs, KOTOpble pa3pabaThIBAIOTCS M KaXJ0ro Y4eOHOTO MEpONpUSATHUS.
OOpazoBaTeNbHBIN [EHTP HECET OTBETCTBEHHOCTh 3a o0ecmedeHrne oO0pa3oBaTENbHOTO Mpoliecca
porpaMMaMu, HEOOXOAUMON OPTTEXHUKOHN U pa3AaTOYHBIMU MaTepUaIaMU.

6) BbI30B Ha CeMHHAp, TPEHHHI W JPYTHe MEPOINpPHSATHS, MPOBOJAUMBIC B paMKax
KOPIIOPATHBHOTO OOYYEHUS, OCYIIECTBIISIETCS HAa OCHOBAHWU COOTBETCTBYIOILIETO PACIIOPSIKEHHS.
[Tocrme moONydYeHUs pACHOPSHKEHUS M MPOTPaMMBl CEMHHApa WM TPEHWHTa PYKOBOIUTEIH
MOIpa3/ICIICHU 3HAKOMSIT C STHMH JOKYMEHTAMH COTPYIHUKOB-YJYACTHUKOB OOYYEHHUs, KOTOPHIC B
TEUCHHE HECKOJIBKUX JHEW MOTYT HAIpPAaBIISATh CBOM BOIPOCHI TI0 TEMaM 3aHATHH MPeroAaBaTelsaM
00pa3oBaTeNbHOTO IEHTpA.

7) Tlocne mpoBeieHNs KOPIIOPATUBHBIX 3aHATUI WIIH YYaCTHS TIEPCOHAIA B 00pa30BaTEIbHBIX
MEPOMPHUATHIX BHEIIHUX YYeOHBIX IEHTPOB OCYIIECTBISIETCS OMEPATUBHBIM yUeT COTPYIHHKOB
OpraHM3alyy, MPOLIEAmUX o0ydeHne (y4UThIBaeTCA TUIl U Ha3BaHUE Kypca, oOpa3oBaTelbHOE
yUpeKJeHHe, IaTa TMPOBEJICHUS 3aHSATUH, KOJIMYECTBO JHEH, a Takke 4YacoB OOydYeHHS,
MpenojaBaTesnn).

8) Pesynbrarel 00ydYeHHs, — MPEACTABIAIOT COOOH CTENEHb YCBOCHHS HOBBIX 3HAHUN H
HABBIKOB U WX MPAKTHYECKOE UCTIOIH30BAHUS, — OITPEICIISFOTCS HA OCHOBE CHCTEMBI OIIEHKH, KOTOpast
BKIIIOYaeT B ceOs: TECTHpPOBAaHWE, AaHKETUPOBaHHE, aTrecTanuio. OIEHKa HWTOTOB OOYYEHUs
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OCyIIECTBIsIETCA B (hOpME KOHTPOJIBHBIX UCIIBITAHUH (3aUeT, TECTUPOBAHKE, CUTYAlIMOHHOE 3aJJaHHE,
JOMaIllHee 3a/laHue U T.J.), IPOBOAUMBIX Cpa3y MO 3aBEPILICHUH 3aHATHH 100 Yepe3 orpeieieHHOe
BpeMs, IPEIOCTaBIsIeMOe COTPYAHHMKAM Ha TMOATOTOBKY. JlOMOJHUTENbHOE aHKETHPOBAHHE
YYaCTHMKOB CEMMHApOB U TPEHUHIOB MO3BOJISET y3HATh MHEHME cilylaTesneil (oOyyaromuxcs) no
BOINPOCY KayecTBa NPENoJaBaHUs W OpraHu3alMu y4eOHOro mpolecca, a TakXKe IOJIy4YUTh
IPE/UIOKEHUST 10 TMOBBIICHUIO KBaJIM(UKAMK [EpCOHaIa, HMPOXOXKICHHs IMpodecCHOHATbHON
HEePEenorOTOBKH.

9) [locie mpoxoxkaeHue OOyYCHUST B paMKax OpPraHU3alMU COTPYAHHUKY BBLIACTCS
CepTHU(HKAT YYaCTHHKA, KOMHUS KOTOPOTO XPAaHUTCSA B €0 JUYHOM Jiejie. YYaCTHUKUA OOydeHHs B
0053aTeIbHOM TOpPSAKE TOBOAAT IO CBEIEHHUS KOJUIET CBOETO CTPYKTYPHOTO MOJpa3/eIeHUs
nH(pOpMaIHIO, IOTYYEHHYIO Ha Kypcax, CEeMUHapax u T.II.

BaxxHO mMOAYEepKHYTh, UTO MCIOJIB30BAaHUE CHCTEMHOIO MOAXO0Ja K OpraHu3aluyu
po(eCCUOHATILHOIO O0yYeHHs! JaeT IMOJO0XKHUTENbHbIE pPEe3yJbTaThl, KOTOPbIE HPOSBIAIOTCA HE
TOJIbKO B IOBBIIIEHUH YPOBHS 3HAHMM M HAaBBIKOB CAMHUX COTPYIHMKOB, HO M B KOJMYECTBEHHBIX
MOKa3aTessaX JAeATeIbHOCTH OpraHMU3allui, TaKuX Kak pocT 00bEMOB IPOAAXK YCIYT, YBEJIWYEHUE
KJIMEHTCKOM 0a3bl U T.1.

Hrak, Bompoc 00 OpraHu3alyy KOPIIOPATHBHOTO OOYYEHHUS JIOJDKEH pPElaTbes, MPEKIe
BCET0, PYKOBOJCTBOM MPEANPHUATHA. M 3TO COBEPUICHHO JOTHMYHO, BEIb MMEHHO PYKOBOJCTBO
Oobllle BCETO 3aMHTEPECOBAHO B HOBBIX Kajapax. [lpuyem TONM-MEHEHKMEHT CTAJIKUBAETCS C
HEOOXOJMMOCTBIO CaMOCTOSITETIHHOM TTOATOTOBKH KaJpOB Ui CBOETO MPEIIpPUSATHS Cpazy B
HECKOJIbKUX CUTYaIHsX:

— KOT/1a IPEANpUsATHE KOMIIEHCUPYET €CTECTBEHHYIO YObLIb KaJIpOB;

— KOT/1a IPOMCXOUT KOJIMYECTBEHHBIN POCT, pacIiupeHue NpeapUsTUs;

—B CHUTYyallUd KAadyeCTBEHHOI'O pPOCTa, OCBOCHUS MNPEANPUATHEM HOBOW TEXHOJOTHH HWIIH
KOMILIEKCA HOBBIX TEXHOJIOTHH.

HmenHO ipo0eMHast CUTYaIusl, B KOTOPOI 0Ka3aioch MPEIPUATHE, H ONPEACIISET XapaKTep
KOPIHOpPaTUBHOI'O 00pa30BaHus, CIIOCOOHOTO B OyayieM o0ecrneduTbh HEOOXOAUMbIE PYKOBOJACTBY
KaJipbl. PaccMOTpUM KaXklyto U3 3TUX CUTYyaluil 0osiee moipoOHO.

Komnencayus ecmecmeennoii yoviau. OpraHuzalii TEPSIIOT COTPYAHHMKOB IO Pa3sHBIM
INPUYMHAM: PAOOTHUKH YBOJBHSIOTCS, IEPEXOAAT B Apyrue (pUpMbl, BEIXOJAT Ha NieHcuto. J{is Toro,
4TOOBI KOMIIEHCHPOBATh KaJIpOBbI€ IOTEPH, OPraHU3aMK MOT'YT BOCIIOJIb30BATHCS NMPEIT0KEHUSIMU
Ha pBIHKE TpyJa WM COOCTBEHHBIM KaJpoBBIM pe3epBoM. Ho HOBHUKaM moTpeOyercss HEKOTOPBIN
CPOK, JJIl TOrO, 4TOObI JOCTUYBL TOH k€ 3(PPEKTUBHOCTH, YTO OblIA Y MPEIIeCTBEHHUKOB. [l
COKpAIIIEHHsI 3TOTO CPOKA OPTaHU3AIUH HCITONB3YIOT MMPOTPaMMBbl KOPITOPATHBHOTO O0YYEHUSI, T1E]Th
KOTOPBIX, — CKOpEHIIas amanTanus COTPYIHUKOB K HOBOW JODKHOCTH. PaOOTHHK MOXET M cam
OCBOWTH BCE JOJDKHOCTHBIC KOMIIETEHIIMH, HO OOyYeHHE IO CIEeNUAIBHOW MPOrpaMMe MOBBICHUT
BEPOSITHOCTH yCIIeXa, a 3HAUUT, CHU3UT PUCKH OpraHU3aIlnH.

Y4eOHbIH M1aH KOPIOPATUBHOM MPOrpaMMBbI IO BBEIEHUIO B IOJKHOCTD 110 CBOEH CTPYKTYpe
UJCHTUYEH OCHOBHBIM IOJIOKEHHSIM JJOJDKHOCTHOW MHCTPYKIIMU U TPYJOBOTO KOHTPAKTA. YUeOHBIN
IUIaH TpPOTpaMMbl 10 BBEACHUIO B JOJDKHOCTH MOXET BKIIIOYATh CIEAYIOLIME OCHOBHBIE
KOMITOHEHTBI:

— mokazatenu YPPEKTUBHOCTH MO JOKHOCTH;

— CHCTeMa MOTHBAITUH;

— 30HBI OTBETCTBEHHOCTH, TIOJTHOMOYHS U 00513aHHOCTH,

— MECTO JOJPKHOCTH B CTPYKTYpE MOApa3AeIeHNs, B3aUMOJEHCTBUS 10 AOIDKHOCTH;
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— (yHKIIUH, CTPYKTYpa U B3aUMOJICHCTBUS TOApPA3/ICICHHIS;

— OCHOBHBIE ITPOLIEAYPBI IO TOJIKHOCTH;

— TOKYMEHTOOOOPOT IO JOJKHOCTH.

JUis pyKOBOAALIMX JTOJDKHOCTEN BCE IYHKTBI PUBEIEHHOIO IJIaHA TIOBTOPSIIOTCS €Ile U 110
KaX/10My [TOJYMHEHHOMY HOJPa3JeJICHUI0O U COTPYIHHUKY. J{1s1 HOBBIX COTPYIHUKOB OpraHU3aLHH,
IIOMUMO TipeiMeTa «BBeJieHne B JOIDKHOCTBY, MIPELyCMaTpUBACTCS €Lle OJUH, KOTOPBIH YCIOBHO
MOKHO Ha3BaTb «Kommanus». Llens 3Toro npeaMera Bce Ta )K€, — YCKOPHUTh alaliTALIUI0 HOBOI'O
COTPY/IHUKA U TIOBBICUTH BEPOSITHOCTH €r0 YCHEIIHOW padoThl. Y4eOHBIH IJIaH MPOrPaMMBbI IO
3HaKOMCTBY paOOTHHKA C OpraHU3aIMei MOXKET BKIIIOUATh B €051 CIEYIONIUE OCHOBHBIC 3JIEMEHTHI:

— OpraHu3alysi, €e MHUCCHs, LIEHHOCTH, CTPAaTEerMuecKoe BUICHME, CTpaTerus, LEId Ha
ONMKaNIIyIO IEPCTIEKTUBY;

— MPOJYKT OPraHU3allMH, €€ IT0JI0KEHUE Ha PhIHKE: OCHOBHBIE IIOTPEOUTENN U KOHKYPEHTHI;

— MCTOpUS PAa3BUTHUS U OCHOBHBIE IOCTUIKEHUSI OPTaHU3aLIH;

— CTpYKTypa OpraHu3aliM M €€ OCHOBHbIC JIMIa (HACKOJbKO 3TU JaHHBIE MOTYT OBITh
M3BECTHBI YEJIOBEKY, 3aHUMAIOIIEMY JaHHYIO TOJIKHOCTD);

— OCHOBBI BHYTPUKOPIIOPATMBHOI'O IIpaBa: Ba)KHEWIIME IIOJIOKEHHUs yCTaBa M IpaBWIIa
BHYTPEHHETO TPYI0BOT'0 PaclopsIKa;

— OCHOBHBIE IOJIO)KEHUSI CHUCTEMBl YIPABJIEHUS OpraHU3alUeil: MEXaHU3M IJIaHUPOBaHUS,
OTBETCTBEHHOCTH U KOHTPOJIS;

— OCHOBHBIE HOPMBI U ITpaBHJia KOPIIOPATUBHOM KYJbTYpbl OpraHU3aLUH.

MoxeT BO3HUKHYTh BOIIPOC: 3a4€M YUUTh BBEICHUIO B IOJDKHOCTh U KICTOPUU OpraHU3alluy,
€CIIM COTPYTHHUK CO BpEMEHEM Y3HaeT 3TO Bce caM oT kosuter? Jla, y3Haer, HO He U3BECTHO, Korja. A
PYKOBOJICTBO OpPraHU3allMM XO4YEeT IMOJIyYUTh OTJauyy OT HOBOTO COTPYIAHHMKA KaK MOYKHO CKOpee.
[TosTOMy THIATENTHHO MOATOTOBICHHBIN M OPraHU30BAHHBIN Mpolecc 00yUeHUs ropa3io Ha/lexkKHee,
— €CThb 4YeTKas MporpaMma OOy4YeHHs, KOTOpas TrapaHTUPYyeT IOJIHOTY 3HAaHWUW, €CThb TEeCTHI,
MO3BOJISIIOIINE ONPEAEIUTh CTENEHb YCBOCHUS MaTepHana, HaKOHEll, €CTh JIMIA, OTBETCTBEHHBIE 32
3aBepluIeHHe 00y4eHUsI K KOHKPETHOMY CPOKY.

YacTto opranu3zaiuu TpataT 00JbIINE CPEICTBA HA PEKPYTHUHT, X€AXAHTHHT U aCCECCMEHT IS
3aKpBITUSl BaKaHTHBIX JOJDKHOCTeH. CucTeMa KOPHOpPAaTUBHOIO OOYYEHMs CHMYKAET PUCKU ITHX
BJIOKEHUH, TOCKOJBbKY COKpAIlaeT CPOK aJanTalMid M YBEIMYMBAET BEPOSATHOCTH YCIEHIHOCTH
HOBBIX COTPY/AHUKOB Ha HOBBIX MecTax. VIHTepecHbIl mpuMep KOpIOpaTUBHOIO OOY4YEeHHs B
YCIOBUSAX €CTECTBEHHOW YyOBUIM MEepCOHaja JEeMOHCTPUPYIOT MpeanpusTHs-mKosnbl. Hexoropsie
OpraHu3ally, HAIIPUMEpP, PECTOPAHBI OBICTPOro OOCIIYKUBAaHUS, CO3HATENIBHO JENAlT CTaBKy Ha
rapaHTHPOBAHHO YOBIBAIOIIUI NEPCOHAN: MOJIOAEKb, CTYIEHTOB, KOTOPBIE YEPE3 HEKOTOPOE BPEMs
yiayT B OoJiee cepbe3Hble OpraHu3aluu. B 3ToM cilydae KopropaTUBHOE 00y4EeHHE HApPaBJIEHO HA
MpUBJIEYEHHE K paboTe COTPYIHUKOB O€3 OIbITa pabOThl, TOTOBBIX COTJIACUTHCSA Ha OoJjiee HU3KYIO
3apa0OTHYI0 IUIaTy, a IpoOjeMa OTCYTCTBUS OIBITA PEIIAeTCs 3a CUeT BHYTPEHHEH CcHCTeMbl
MIOATOTOBKM KaJpoB. B Takue opraHu3anuy MHOTHE CO3HATEIBHO UAYT, MMEHHO KakK B IIKOIY.
OpranuzanusM >Xe Takoe IMO3MIMOHUPOBAHUE [aeT NPUTOK MOJOIBIX KaJpoB, TOTOBBIX Ha
HEBBICOKHMI FTOHOPAp pajy MEPBOI NPECTHKHON CTPOUKH B PEIOME.

Pacwmupenue opzanuszayuu. B >TOW CUTyalluu NPEANPUATHE TAKKE CTAJIKUBACTCS C
HEe0OXOIMMOCTBIO PELIeHHs] BOMpoca MOArOTOBKM KaapoB. Kak mpaBuiio, Kk pocTy NpeanpusiTus
MIPUBOJIUT OCBOEHUE HOBBIX PBHIHKOB, YBEJIMYEHHE 00bEMOB MPOU3BOJCTBA U cObITa. OpraHu3anus
MOJKET Pa3BUBATHCS BCJEN 3a PACTYIIMM PHIHKOM, @ MOKET aKTUBHO KOHKYPHUPOBAaTh 3a HEro, — B
I000M ciydae edl Hy)KHbI HOBbIE Kapbl. PocT 00bEMOB MpojaXk M pacIIMpeHHe acCOPTUMEHTa
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TpeOyIOT YKPYMHEHHUS OTIEIIOB MAapKeTHHra M cObITa. YBEIMYMBACTCA YHCIO PETHOHAIBHBIX
IIPEACTABUTENBLCTB. PaclMpsAroTcss NMPOU3BOJACTBO, TPAHCIOPTHBIM IApK M CKiIanbl. Pactyr Bce
MOJIpa3/IeNIeHus: aIMUHICTPATUBHBIC, (PMHAHCOBEIE, KaJPOBBIC.

OnuH W3 myTed OCBOEHHUS pacTyLIMX PBIHKOB, — 3TO NpUOOpETeHHEe B COOCTBEHHOCTh
KOHKypHpymo1ero npeanpusatus. Ho 3To He Bcerna BO3MOKHO, ITO3TOMY OPIaHHU3ALMK PEATU3YIOT
KOpPIIOpaTUBHOE 00yYEHHE, — OHO MO3BOJIAET 32 KOPOTKUI CPOK MOJATOTOBUTH HOBBIX COTPYAHHUKOB.
KopriopaTuBHoe o0ydeHne npU paclIMpeHUH MPEeIIpUsTHs 1eJecoo0pa3HO OPUEHTUPOBaTh Ha Te
JOJDKHOCTHBIE TIO3UIMH, KOTOpble Hamboiee BOCTpeOOBaHBI. OTO, IPEXIE BCEro, COCTaB
JOJDKHOCTEH OM3HEC-eIMHUIL: OTACTBHBIX 00bEKTOB CeTeH, (PMIINAIOB, TOPTOBBIX MPEACTABUTEIBCTB.
[TonroToBKa pyKOBOASIIETO COCTaBa Uil HOBOW OM3HEC-EIMHUIIBI TOJHDKHA OCYIIECTBISITHCS TOYTH
II0 BCEM HAIPABJICHUAM JACATEIBHOCTH OpraHu3anuu. lIporpamMmsl IOATOTOBKM IE€pPCOHANA IS
OM3HeC-eIMHUIL JOJKHBI HOCUTh KOMILJIEKCHBIM, CUCTEMHBII XapakTep, Bellb UX LeJlb, — COOIIOCTH
MHTepechl Beell oprannzanuu. [loatoMy cucremy KOprnopaTuBHOT0O 00y4eHHU s, OXBAThIBAIOILIETO BECh
KOMIUIEKC (YHKLUUH NpennpusTus M CIOCOOHOrO IMOATOTOBUTH IOJHOLIEHHOTO PYKOBOIUTENS
OM3HEeC-eIMHUIIbI, YACTO HA3bIBAIOT KOPIIOPATUBHBIM YHUBEPCUTETOM.

Kaxnas opranuzanus BbIOMpaeT CBOM IyTh PACHIMPEHHs] CETH OOBEKTOB, (WINAIOB U
IIPEJICTaBUTENBCTB. DTO MOKET ObITh, KAK CAMOCTOSTEIbHOE PA3BUTHUE, TAK U PA3BUTHE C TOMOLIbIO
IPUBJIEKAEMbIX TApTHEPOB. B mo0oM cityuae oHO TpeOyeT Toro, 4ro0Obl EpcoHal Ha HOBOM MECTe
yMeJ c03/1aBaTh T€ KOHKYPEHTHBIE IPEUMYIIECTBA, PaJy KOTOPBIX OpraHU3alys U OCBauBAET HOBBII
115 ce0s1 pHIHOK. B CBSI3U € 3TUM OCHOBHOE CO/IepKaHHE IPOTPaMM KOPIIOPATUBHOTO YHUBEPCUTETA,
— 3TO O0y4eHHue COTPYJHHKOB OM3HEC-eIMHUIIBI (PUPMEHHBIM MpoleaypaM. YUeOHBIH IUIaH IO
crnenuanbHoOCcTU «PyKoBoaUTE b OM3HEC-€AMHULIBD) ITPEJICTABIIEH B Tabaule 6.

Tabnuua 6 — YueOHbli man
KOMIUIEKCHOW IIPOrpaMMBI 110 YIIPABIIEHUIO OM3HEC-eINHULIEN

HN3yyaemasn
Kparkoe cogepxanue
AUCHHUILINHA
ToBapHas kareropus. PbIHOK: MOTpeOUTENN U KOHKYPEHTBI. ACCOPTUMEHT
MapkeTuHr u TOBapoOB M YCIYT, IPOM3BOAUMBIX opraHusauueil. llensl. Pexiiamuble n
IIPOJAXKH MapKETUHIOBbIE akMU. MccnenoBanne pbiHKa. DTarnbl TEXHOJIOTUU TIPOAAK.
Tpenunr npoxax. BzaumoaeicTeBue ¢ TOproBsIMH NMapTHEPAMHU.
byxranrepckuii yuer. Hamorosoe rmianuposanue. [lnanupoBanue 6romxera
DUHAHCHI
JI0OXOJI0B U PacXOJI0B.
I Kanpossiit nokymenroo6opot. Ilouck u HaGop. OueHka u oOyueHHe.
epcoHal
P Cucrema MOTHBaLIUN.
I [Tpouenypsl ans  NOPOU3BOACTBEHHOIO  IepcoHana.  lcmonb3yemble
OM3BOJICTBO . .
P TexHojoruu. OOciyXHBaHHE 3JaHUNA, COOPYXEHHUH M HHKEHEPHBIX
(TOBapbl M YCIYTH) .
KoMMyHUKaIrui. [Ipon3BoicTBEHHOE 000PYIOBAaHHE U €T0 OOCITYKUBAHUE.
[InanupoBanue NEITEILHOCTH MOoJpa3IeTICHUM. OTYETHOCTE.
MeHeKMEHT HenonpousBoacteo.  Kontposms. IIpaBo. Cpenctsa  aBTOMaTM3aluu
ynpasieHus. bezonacHoOCTs.

Hcmournuk: cocTaBiIeHO aBTOpaMu
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Nrak, x yxe yHOMUHABIIMMCS KOPHOPATHUBHBIM IpeaMeram «BBeneHue B TOKHOCTB» U
«Komrmanus» 100aBiseTcsi KOMIUIEKC MPOrpaMM, ONMHUCHIBAOIINX (DYHKIIMOHAIBHBIC HAIPABICHUS
Ow3Heca. OTH HANpaBICHHUS MPEICTABISIIOT COOOW YHUKAIbHBICE 30HBI OTBETCTBEHHOCTH,
pasJesieHHble MEXAY COOTBETCTBYIOIIMMHU CIYXOaMH: OTAENaMU MEHEIKMEHTa, MapKeTHUHTa U
poJax, (MHAHCOBBIMH, KaJIPOBBIMH, MIPOU3BOJCTBEHHBIMU M CEPBUCHBIMU MOJpa3ieiIeHUsIMU (B
3aBHUCHUMOCTH OT TOT'O, YTO IPOU3BOAUT OPraHU3alUsL, — TOBAPHI WK yciyru). [IporpamMmMel o0ydeHus
[0 OTACNIbHBIM HAaINpaBiCHUSIM Ou3Heca SBJISIOTCS 0a30BBIMU JI IMOATOTOBKH PYKOBOIUTENEH
COOTBETCTBYIOLIMX MOApa3eieHuil. [1o oTAenbHbIM porpaMmaM KOPIOPATUBHOTO YHUBEPCHUTETA
TOTOBSITCS. PYKOBOJMUTEIH COOTBETCTBYIOIIMX TMOJpa3fcieHui, a Oyaydn OOBEAMHCHHBIMH B
KOMIUICKC, MPOTPaMMBI MO3BOJISIIOT MOATOTABIMBATH TEHEPAIBHBIX JUPEKTOPOB OW3HEC-CAMHMII.
Hecmotpst Ha 3HaUMTENbHBIE (PUHAHCOBBIC 3aTPaThl, KOPIMOPATUBHBIC YHUBEPCUTETHI HE3AMEHUMBI,
TaK KaK OHU aKKyMYJIUPYIOT O€CLIEHHBIN OMBIT KOPIOpAIUii, SKOHOMSI CUJIBI M BpeMs Ha MOATOTOBKY
HOBBIX pyKOBoauTesne. B coderaHuu ¢ mpenBapUTENbHBIM KOHKYPCHBIM OTOOpPOM IporpaMma
MIOATOTOBKM B KOPIIOPATUBHOM YHUBEPCUTETE ACHCTBUTEIBHO Ja€T OpPraHU3alMsIM T€ KaJphl,
KOTOpBIE€ CITIOCOOHBI MPOABUHYTH €€ BIEpe].

Kauecmeennwtit pocm. OqHa U3 caMbIX NEPCIEKTUBHBIX (POPM KOPIOPATUBHOTO 00yUeHUS,
— 9TO OCBOEHHE HOBBIX TexHoJorHi. JIroOas pacTyiias opraHu3alus HEU30€KHO CTAIKHUBACTCS C
HE0OXOIMMOCTBIO Iepexo/ia Ha KaueCTBEHHO HOBBIN ypOBeHB. Kak e HaAyYHTh COTPYIHUKOB TOMY,
YTO caMa OpraHu3alus €lle HUKOI/Aa HE peaIn30BbIBAJIA.

Cuauana BbIJEISIETCS OIMH U3 MPOU3BOJICTBEHHBIX YYaCTHUKOB, HA KOTOPOM OTpadaThIBaeTCs
MOJIeTIb TIEPeX0Jla Ha HOBYIO TEXHOJOTHIO. 3aTe€M A3TOT y4aCTOK CTaHOBUTCS 0Aa30BBIM Ui BCEX
ocTajbHBIX oJIpazaeneHuil. opmupyercs Ou3Hec-eJUHHUIIA. 3aTEM €€ OIBIT TPAHCIUPYETCS IPYTUM
OM3HEC-eTUHUIIAM TOCPEICTBOM OOYYEeHHs MO KOPIIOPATUBHBIM Mporpammam. Takum o0pasom,
CHUJKAIOTCS PUCKH, CBA3aHHBIE C HOBBOBEAECHUSAMM, BE/lb IIEPEBOJUTh HA HOBYHO TEXHOJIOTHIO BCE
nojApa3aesieHust cpa3zy HeOe30MacHO, — OHA MOXKET TauTh B ce0€ HEM3BECTHBIE MOCIEACTBHUS, KOTOPHIC
JIy4llle CHa4yaja U3y4yuTh Ha MPUMEPE OTACIBHOTO y4aCTKA.

st camoil opraHm3anuy €e KOpPIOpaTHBHBIC IEHHOCTU SBJISIFOTCS MPUHIIMIIAMHU, Ha Oas3e
KOTOPBIX OyayT (QopMUpOBATHCA ITOKYMEHTBI, PETJIAMEHTUPYIOIINE €€ JESITeNbHOCTb, a JyIf
KOPIOPAaTUBHOTO YHHUBEPCUTETa OHU CTaHYT (PyHAaMEHTaIbHOW HIEOJOTHYECKOW OCHOBOM MpHU
COCTaBJICHUH y4YEOHBIX MPOTpaMM U CO3JaHUHM KOPIOPATUBHON Mojaenu komrmereHImil. C yueTom
KOPIOPATUBHBIX IIEHHOCTEH M CTpaTEerMyecKoil Ienu opraHu3auuu (HOpMHUPYIOTCS TaKue
OCHOBOTIOJIArarolue JTOKyMEHThI, KaKk cucTeMa MpoQUINpOBAaHUS JTOJDKHOCTEH M KOpHopaTHBHAs
MOJIeNTb KOMIISTEHITHI.

KoprnopatuBHast Mojenb KOMIIETCHIIMM, — TIPEACTaBIsAeT COOOM OCHOBAaHHBIM Ha
KOPIMOPATUBHBIX IEHHOCTSIX OPraHU3alNK MepeYeHb MPOPECCHOHATBHBIX KOMIIETEHIIUN, KOTOPHIMU
JOJDKHBI 00J1a71aTh COTPYTHUKHN OpPTaHM3aIliy Ha Pa3HBIX YPOBHSX JUTS JOCTHXKEHUSI CHHEPTHUECKOTO
s dexTa u, Kak CIeCTBUE, pealu3allii CTpATErHIecKuX 1ejeil opranu3zamnuu. [log koMmmneTeHuein
MMOHUMAETCS CIIOCOOHOCTh YCIENIHO JIeHCTBOBaTh HAa OCHOBE MPAKTHUECKOTO OMbITA, YMEHHHA U
3HaHUH MPU PEUICHUU 33/1a4 Ha KOHKPETHOU JOKHOCTU. Kaxaas KoMneTeHIusl B KOpIOpaTUBHOU
MOJIETTM KOMIETEHIIUN paciru@poBBIBAETCS C MOMOIIBI0 MOSCHSIOMIMX ee WHAuKaTopoB. OmHa
KOMITETEHITHSI MOXKET OBITh CBSA3aHAa, KaK ¢ HECKOJIbKUMU WHANKATOPaMH, TaK U C OJHUM. B pa3HbIx
OpraHM3alMsaX WHIWKATOPbl OJHOW M TOM € KOMIIETCHIIMM MOTYT pa3inyarbcs. Tak, oaHa
opraHuzanus OyieT TOHUMATh TO0JT KOMIIETEHIIeH KOMaHIHYI0 padoTy, yMeHHe paboTaTh BMECTE,
apyrasi OpraHu3alus, — yMEeHHe CTPOoUTh A((PEKTHBHBIE KOMMYHHKAIIUA BHYTPU KOJUICKTHBA, a
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TPEThsl IPOCTO BKJIIOUUT 3TO MOHITUE B COCTAB JPYroi KOMIETEHIIUH, HAPUMED, JTUJIEPCTBO OyIeT
IIPEACTABIICHO, KAK YMEHUE OPraHU30BaTh U HACTPOUTH LIEIYIO KOMaHLy.

[TogoGHast pa3HHIIa ONIPEEIIIeTCs] KOPIIOPATUBHBIMH LIEHHOCTSIMH Opranu3anuu. Hanpuwmep,
€CIH B IIEpeYHE KOPIOPATHBHBIX LEHHOCTEH IPUCYTCTBYET KaTeropus <«WMHHOBALUMW», TO B
KOPIIOPATUBHOM MOJEIM KOMIIETEHIMH OpraHu3aluu 00sA3aTebHO MOSBATCS KOMIIETCHIIMU
«IIPOAKTUBHOCTB», «OTKPBITOCTb HOBOMY». Kareropus «pe3yiabTaTHBHOCTb» IIPUBHECET B
KOPIIOPaTHBHYI0 MOJENIb KOMIETCHIMM TaKue KOMIIETEHIUMM, KaK «OPHEHTAaLUs Ha PE3yJbTaTy,
«IUTAaHUPOBAHHUE», «CTPATETMYECKOE MBIIUICHUEY, «HCIIOJHUTENBHOCTEY. Takum o00paszom,
KOpIIOpPAaTHBHAasi MOJEIb KOMIIETCHIIMM OTpa)kaeT KOPIIOPATUBHBIE ILIEHHOCTH. Takxke B
KOPIIOPATUBHOM MOJIETM KOMIIETCHIMK (DUKCHUPYETCs KayeCTBEHHAs OLIEHKA BIAJCHHS KaKIOU
KOHKPETHOW KOMIIETEHIIMEH. A TOCKOJIbKY KOpPHOpAaTHUBHAs MOJEIb KOMIIETEHLUH SBIISETCS
JOKYMEHTOM, OIPEEIIAIONIMM LIl Psiji IPOLIECCOB OpraHu3aluH (11o100p nepcoHana, MOTUBALUs
U oIulaTa Tpyza u Jp.), HEOOXOIUMO 3apaHee c/eNaTh ee YA00HOH sl BCceX IPYyIIl COTPYAHHUKOB.

CeroHst MOCTPOEHUE CUCTEMbBI KOPITOPATUBHOI'O O0YUYEHHUSI SIBJIICTCSI OJHON U3 BaXKHEHUIINX
3ajjad CIYKObl 1O YIPaBJIECHUIO IEPCOHAJIOM MHOTMX OpraHuzanuid. YTo Jyyie: NPUrIacUTh
IITaTHBIX TPEHEPOB, BbIOpPATh MOCTABIIMKA TPEHMHI YCIYr WM HOPYYUTh OOydeHue Haumbosee
OTIBITHBIM MEHE/KEpaM OpraHU3alH U IPUBJICYb UX B KAUECTBE INIABHBIX TPEHEPOB? ONTUMAIIbHBIM
peIIeHUEM SIBIISIETCS] COYETaHNE CUCTEM BHEIIHETO M BHYTPHUKOPIIOPATUBHOTO OOyUEHHUSI.

B Hacrosmee Bpems PBIHOK TPEHHMHIOBBIX YCIyr IpEUIaraeT CaMblid IIUPOKUH CIEKTP
00y4Jaromux MporpaMM JyIsd NepcoHaja PasHOTO YPOBHSA: OT CIEIMAINCTOB 0e3 omblta paboThl 10
TOI-MEHEKEPOB. DTO M OTKPBITBIE CEMHHApbl, U TPEHHMHIHM, U KOPIOPATHUBHBIC IPOrPAMMBI,
pa3paboTaHHbIE C YYETOM CHEHM(UKH TOTO WJIM MHOTO cerMeHTa pblHKa. CyIIECTBYIOT TaKXe
IIPEJIOKEHUS KOMIUIEKCHBIX YCIIYT JUIS KJIMEHTOB: KOHCAJITHHI, ONTUMHU3ALUs OpPraHU3aliOHHON
CTPYKTYpbI, I0J00p M 0oOyueHHe MNepcoHana. JTO He TOJbKO MPEIOCTAaBIISET JOMOJIHUTENbHBIE
BO3MOXXHOCTH JUUIsl KJIMEHTOB, HO U IMPEAINOoJIaraeT CUCTEMY KOPIOPAaTUBHBIX CKUI0K. HeoOxomumo
OTJENBbHO OTMETHTh, YTO HMHTEpeC K OOy4YaloIlUM MporpamMmaM HE€ TOJIBKO BO3pacTaeT, HO U
CTAaHOBUTCS OJTHUM U3 MOTUBHPYIOIIUX (AKTOPOB AJIsl COTPYJTHUKOB OPraHU3alUH.

[Ipy opraHu3zanuy KOpPIOPAaTUBHOTO OOyYeHUsS Y PYKOBOAMTENEH OpraHu3aluud U
IpeJCTaBUTENEN KaApOBOM CIIy>KObI YaCTO BO3HUKAET BOIIPOC: UTO JyYIlle, — HAHATh JJIS 3TOM Lienu
IITaTHBIX TPEHEPOB MJIM OOPaTUThCA B TPEHMHIOBOE areHTCTBO? C OJHOW CTOPOHBI, BHYTPEHHUN
TpEeHep MOHUMAET MOTPEOHOCTH OPTaHU3aLMH, OTIIMYHO 3HAET €€ CTPYKTYPY, AMHAMUKY Pa3BUTH U
KOPIIOPAaTUBHYIO KYJIBTYpY U MOXKET pa3padoTaTh MPOrpaMMBbl 1O KOHKPETHYIO 3ajady. [Ipu aTom
€ro yciIyru OyAayT oOXOIUThCsl OpraHu3aluu aemiesine. Enie olHUM NpenMyIecTBOM SBISETCS TO,
YTO BHYTPEHHU TpeHep ObICTpee MPOCIEANT 3a Pe3yJIbTaTaMH [IPOBEIEHHOT0 TPEHUHTa, OLIEHUT €ro
3¢ (}EeKTUBHOCT, U MpPHU HEOOXOJUMOCTH J10paboTaeT C y4yeTOM IOJyYEHHBIX 3aMe4aHuid. ITo
CHOCOOCTBYET MOCTOSIHHOMY COBEPIIEHCTBOBAHUIO KauecTBa U pe3yIbTaTUBHOCTU KOPIIOPATHBHOIO
oOy4eHwus.

C npyroil cTOpoHbI, TOCKOJIbKY TPEHEP OpraHU3alliy SBISETCS HAEMHBIM PaOOTHUKOM, EMY
OyzeT clo)KHee OTCTauBaTh CBOIO MO3MLMIO Tepes PYKOBOJACTBOM. IloCTaBIIMK TPEHUHT yCIyr He
TOJIKO CMOYKET BBISIBUTH TaK Ha3bIBAEMbIE «y3KHE MECTa» (PUPMBI, HO M HE TOOOUTCS BHICKA3aTh CBOE
MHEHHME U TPEUIOKUTh 3aKa3YMKy COOCTBEHHOE BHJIEHHE peIleHHs MpoOseMbl. 3ajjaua BHEIIHETO
TpeHepa COCTOUT B TOM, YTOOBI MOHATH MOTPEOHOCTH KIIMEHTA U BBIIBUHYTh BO3MOKHBIE BApUAHTHI
oOyyarolux MporpamMM, HalpaBlI€HHBIX Ha IMPEOJOJIEHHE MpOoOJIeMbl, a TaKXe COBMECTHO C
3aKa34YMKOM BBIOpaTh MOAXOSIIYI0 CUCTEMY OOYYEHMs M alalTUPOBAaTh TPEHMHTH CHEIHAIBHO K
noTpeOHOCTAM ero opranusauuu. MHorzna B opraHu3alyy MpocTO HET HEKOTOPHIX HEOOXOIMMBIX
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TpeHepoB. He Bcerga mOHATHO, COXPAHUTCS WJIM HET B JalibHEHIIEM NOTPeOHOCTh B KaKOM-TO
TPEHUHIE€ M HY)KHO JIU BBOJUTH €r0 B CHUCTEMY KOprnoparuBHOro oOydeHus. COOTBETCTBEHHO,
HESICHO, HY’KHO JI BKJIQJIbIBaTh CPEACTBA B €ro pa3paboTky. C Apyroi CTOPOHBI, AAJEKO HE KaKaas
OpraHu3alys MOXeT MO3BOJIUTh ce0e pa3paboTKy OOJBIIOr0 YUCHIa IPOrpaMM, — 3TO TpeOYyeT MHOTO
BPEMEHH M OPTraHU3allMOHHBIX YCUJIHI, KpOME TOTro, JI00bIe METOJIbl YCTapeBalOT, B TOM YHCIIE U
TpeHuHru. JlanHas mpoOiema OCOOEHHO akKTyalibHAa B ciiydyae OBICTPOrO pocTa OpraHU3allUH,
BO3HUKHOBEHHS HOBBIX 3aJlay M OM3HEC-TPOIIECCOB. JTO TaKXkKe BJIEYET 32 cOO0N HE0OXOIUMOCTh

oOpariieHus K yclyraM TPeHUHTOBOTO areHTCTBA.
* *

*

[TocTpoeHue cucTEMBbI KOPIIOPATUBHOTO O0YUEHUS SIBJISICTCS CETOTHS OJTHON M3 BaXKHEUIIIHX
3amad HR-cmy»0b1 MHOTHX Oopranm3aiuii. OHO BKIIOYaeT B ce0s1, MPEeXkae BCEro, M0100p MTATHBIX
TPEHUHT-MEHEXKEPOB, KOTOpble OyayT pa3pabaTbiBaTh BHYTPUKOPIIOPATUBHBIE OO0YyYaromiue
MIPOrPaMMBI, a TaKke HaOOP BHEUTHUX TPEHUHIOB U CO3[IJaHUE ONTHUMAIILHOTO 0aiaHca MEeXy HUMHU.
Yamre Bcero npu JOCTHIXKEHHWH OpPraHU3AlMEH OMpPENeIeHHON CTaOWILHOCTH B CBOEM Pa3BUTHH
BO3HUKAET NOTPEOHOCTH B OT/JIENbHON IITATHOW €IMHUIIE, — MEHEIKEpEe M0 O0yUEHHUI0 TIepCcoHaIa;
3aTeM Cco3JacTcs IIeNIoe TOApa3jelicHue, 3ajada KOTOpOro, — MPEBpalleHue pa3poO3HCHHBIX
MEpPOIIPUATHIA B ONpEACICHHYI0 cuUcTeMy oOydeHus. Ha oCHOBe ITHX TUIaHOB (OPMHUPYIOTCS
3aMpochl TMOAPA3ICICHUA OpraHW3allik, C YYETOM KOTOPBIX pa3pabaThIBAIOTCS IMPOTPAMMEI
oOydeHUs COTPYIHUKOB Ha Menblid roi. Crhemyrommid mar, — JajbHEHIIee pa3BUTHE CHUCTEMBI
BHYTPUKOPIOPATUBHOTO O0YUEHHUs COTPYTHUKOB M CO3[JaHUE KOPIOPATUBHOTO y4eOHOTO LIEHTPA BO
rllaBe C PYKOBOAMTENEM, KOTOPBIA pa3paldaThiBae€T CTPATErHIO Pa3BUTHS OOYyYEHUS U CUCTEMY
OTCJIC)KUBAHUS PE3YJIbTATOB, a TAK)KE OPraHU3yeT caM MPOIECC: COCTABISAET MPOrpaMMbl O0OyUeHHs,
MPOBOAUT OTOOp M TOJATOTOBKY TPEHEPOB, OPraHU3YeT METOAMYECKYI0 padOTy M KOHTPOJIb 3a
pe3ynbratamMu o0ydeHusi. Takue cucTeMbl HEOOXOIUMEI MPEXK]Ie BCETO OPTaHHU3AIMAM, B KOTOPBIX
TpeOyIoTCs pa3paboTKa, MOICPKAHUE SANHBIX CTAHAAPTOB JEATSIHHOCTH U YHU(DUKAIHS ON3HEC-
nporeccoB. K HUM OTHOCATCS OaHKH, CEeTH MeOENbHBIX Mara3wHOB, allTeK U CYIEPMapKEeTOB,
MPEANPHUATHS OBICTPOTO THUTAHWS, TOCTHHHYHBIA OW3HEC, CETH PETHOHAIBHBIX PEKPYTHHTOBBIX
areHTCTB U T.N. B co3maHuu cHUCTEMBI KOPIOPATUBHOTO OOYYEHMs CYIIECTBYIOT JBa OCHOBHBIX
MOX0/1a:

1) IlpuBieyeHne INTATHBIX MNPOPECCHOHATBHBIX TPEHEPOB, KOTOPHIE pa3pabaThIBalOT
MpOrpaMMbl OO0YYeHHsI CIIEUATbHO TOJ HYXIbl JaHHOW opraHu3anuu. Co3laHue W MpOBEICHUE
TPEHUHTOB COCTAaBIISIOT MX OCHOBHYIO JEATENbHOCTh. [loapasnerneHuss OpraHu3aiud SIBIISTFOTCS
3aKa34rMKaMu 00yJaroNIuX MPOrpaMM U 00ECIIeIHBAIOT OOPATHYIO CBSA3b. J|aHHBIN MTOIX0T ABIISETCS
CaMBIM PACIPOCTPAHCHHBIM.

2) Ipusneyenne Oosiee OMBITHBIX MEHEMKEPOB OPraHU3alMK K OOYYCHHIO COTPYIHHKOB.
DTOT MOJIX0]T OCHOBBIBACTCS HA UCTIOJIH30BAaHUN BHYTPCHHHUX YEJIOBEUECKUX PECYPCOB OpraHU3aIlun
U MIpeycMaTpuBaeT pa3paboTKy MHAUBUAYAIHLHOTO TUTAHA PA3BUTHS COTPYIHUKOB U UX KIFOYEBBIX
KOMITETEHIMI C Y4eTOM HHTEPECOB caMoil opraHu3anuu. KoprnopaTuBHBIE TpEeHEpHI MPU TaKOH
cucTeMe 00y4eHHUS SBIISIOTCS BAXKHBIMH MEHEKepaMH OpTaHUu3alid, TPOXOISIIUMHU CIEIHATLHYIO
MOATOTOBKY (TaK HA3bIBAEMBI «TPEHUHT I TPeHEpOB»). JlaHHBIA MOAXOJ CUUTAETCS MEHEee
pacmipocTpaHeHHBIM, HO TIPEJICTABIISACT OOJBIITNI HHTEPEC, TOCKOJIBKY HMEET PSI MPEHUMYIIIECTB.

[lepen coenmualucTOM 10 OpPTaHHW3AIMM  KOPIOPATUBHOTO OOyYEHHUS CTOWMT 3ajiavya
«BCTpaWBaHUs» BHEIIHUX TPCHHUHTOB B CYIIICCTBYIOINIYIO CHCTEMY KOPITOPATUBHOTO O0YICHHUS TAKUM
00pa3oM, 4TOOBI BHEIIIHUE U BHYTPEHHHUE TPEHUHTH ONTUMAJIBHO JAOTOTHSUTA ApYT apyra. OTaensHo
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CJICAYyCT OTMCTHTb, 4YTO KPATKOCPOYHLIC TPCHUHIOBLIC MpOrpaMMbl HCE BCCTHa OBIBAIOT
JOCTaTOYHBIMU JJISl JIOCTHMIKEHUS HEOOXOJMMBIX pe3ynbraToB. l'opa3no s¢ddexruBHee pabotaer
CHCTeMa KOPIIOPAaTHBHOTO OOY4YCHWs, pacCCYMTAHHAsh HA HECKOJBKO MECSIEB, C ONPEICICHHBIMU
nepepbiBamu. [Ipu Takoil cucteme moBbimaercs 3(GEKTUBHOCT YCBOSEMOCTH MarepHaia,
CHUDKACTCSI ce0ECTOMMOCTD OOYYEHHsI M IOSBIISETCS BO3MOXKHOCTh OTCICIUTH HPOMEKYTOUHBIH
pe3yabTaT, 4TOOBI B Ciydae HEOOXOIMMOCTH BHECTH COOTBETCTBYIOIINE KOPPEKTUBBI B IPOrPaMMYy.
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3ananus 11 caMONPOBEPKH

Tembl pedepaToB (3cce, JOK/Ia10B, HAYYHBIX CTaTeil) 10 3aJaHHOMH NpodJeme

. AnanTanus nporpaMMbl 00y4eHUS TSI JeSITeTbHOCTH KOPITOPATHBHOTO YHHBEPCUTETA.
. AxTHBHBIE POPMBI 00YUEHUS B3POCIIBIX COTPYAHUKOB OpPraHU3AIHH.

. Be16op Meroma otuera 06 3¢ (HeKTUBHOCTH OOyUCHHS.

. JINCTaHIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS TIEPCOHATIOM.

1

2

3

4

5. JlucraniimoHHOE 00y4YeHHUE MepCoHaa.

6. 3agaun ¥ BO3MOXXHOCTH KOPIIOPATUBHON CUCTEMBI TUCTAHIIMOHHOTO OOyUYCHHS.

7. IHmuBUyabHO OPUEHTUPOBAHHBIN IMOAX0/] K MOTHBALIUU M OM3HEC-00yUEHUIO.

8. lHHOBaMy B KOPIIOPATUBHOM OOYUEHHUH MEpCcOHAIA.

9. uHOBanmu B chepe KOPImopaTUBHOTO 00pa30BaHMS.

10. uHoBamuu B cepe KOPIOPATUBHOTO OOYyUCHUSI.

11. lHHOBaIIMOHHBIE AaBTOMATU3UPOBAHHBIE CUCTEMBbI O0YUYEHHUS.

12. Mcnionb30BaHue MO/IeNN U3MEHEHHUS IOBEJICHUS B 00pa30BaTEIbHBIX MIPOCKTAX.

13. Kagposeblii pe3epB kak 3()(HeKTUBHBIA HHCTPYMEHT YIIPABJICHUS TIEPCOHAIOM.

14. KayecTBeHHas U KOJUYECTBEHHAS MOTPEOHOCTh B 00YyYEHUN COTPYAHUKOB OpraHU3aIlIH.

15. KauecTBeHHbIE U KOJINYECTBEHHbIE TIOTPEOHOCTU B OOYUEHHUH.

16. KoMmMyHHKaTHBHAs KOMITETCHIIHS.

17. Konuenuus u crpareruu o0y4eHus epcoHara.

18. KopniopaTtuBHas cucreMa AUCTaHIIMOHHOTO 00yueHus: 3 (HeKTUBHOCTH MPUMEHEHUSI.

19. KoprniopaTuBHOE TUCTaHIIMOHHOE O0yUYEHHE IIEpCOHAA.

20. KopriopaTuBHOE 00y4eHue.

21. KopriopaTiBHOE 00y4YeHHE KaK MOTUBUPYIOIIEH (GakTOp pa3BUTHS TUUHOCTH.

22. KopriopaTrBHOE 00y4eHHe KaK (paKkTop KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIlny.

23. KopriopaTuBHBIE TTPOrpaMMbI TUCTAHIIMOHHOTO OOYYEHHs KaK WHCTPYMEHT DPELICHUs
KOMIUIEKCHBIX 32/1a4 Pa3BUTHS NEPCOHAA.

24. KopriopaTHBHBIE CTaHAAPTHI 0Oy4EHUSI.

25. KopriopaTiBHBIE YHUBEPCUTETHI.

26. KopriopaTiBHBIE YHUBEPCUTETHI JUCTAHIIMOHHOTO O0YUYEHHSI.

27. KopriopaTBHBIE YHUBEPCUTETHI: KOHIIETITyalbHast MOJIENIb AUCTAHIIMOHHOTO O0Y4EHUSI.

28. Kputepun onieHKH 3 PEKTUBHOCTH pabOThl CUCTEMbI BHYTPU(PUPMEHHOTO 00YUEHUSI.

29. Metoap! onieHKH () (HEKTUBHOCTH 00yUEHHUSI.

30. OOy4eHne U ajanTaius COTPYIHUKOB OpTaHH3AIIHH.

31. O6y4eHne kak Y3 PeKTHBHAS HHBECTUIUS B OyIyIIiee.

32. O6y4eHne Ha paboYeM MECTE U OlleHKa ero AP (HEKTUBHOCTH.

33. OnTumu3anus nporecca TMCTAaHIUOHHOTO 00yUYeHHS.

34. OnTumu3anys nporeccoB 00ydeHus U pa3BUTHS IEPCOHAA.

35. OnTuMu3anms CHCTeMbI 00yUICHHSI.

36. Opranusanus JAUCTAHIIMOHHOTO KOPIOPAaTMBHOTO OOy4YeHHMsS KakK YCIOBHE €ro
3¢ (HEeKTUBHOCTH.

37. Opranu3arysi CHCTEMbI KOPIIOPATHBHOTO O0YICHHSI.

38. OcHOBHBIE METOIBI OLIEHKH 3(PPEKTHBHOCTH KOPIIOPATHUBHOTO OOYIEHUSI.
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39.

OcCHOBHBIE HAaNIPaBJICHNUS COBEPLICHCTBOBAHUS CUCTEMbI BHYTPHU(PUPMEHHOTO 00yUCHHS U

pa3BHUTHS IIEPCOHAA.

40.
41.
42.
43.

Oco0eHHOCTH TUCTAaHIIMOHHOTO OOYUEHHUsI IepCcoHaa.

OCOOCHHOCTH ¥ COBPEMEHHBIE TPEHIBI B 00pPa30BaHUH.

OCOOCHHOCTH KOPIIOPATUBHBIX YHUBEPCUTETOB.

OCOOCHHOCTH MPUMEHEHHSI CUCTEM IUCTAHIIMOHHOTO OOYUYEHUSs ISl KOPIOPATHBHOTO

oOpa3oBaHus.

44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
oOy4eHwus.
73.
74.
75.
76.
77.
78.
79.
80.

Ocobennoctu (OpMHUPOBAHUS TPOTPAMMBI Pa3BUTHS NIEPCOHANA.

Ornenka kayecTBa 00y4YCHHUS.

OreHKa yCIEIHOCTH IPOTPaMMbI 00 ydeHHUSI.

Onenka 3¢ (eKTUBHOCTH BHYTPU(PUPMEHHOTO O0YUCHUSI.

Onenka 3¢ (eKTUBHOCTH IUCTAHIIMOHHOTO KOPIIOPATUBHOTO O0YYEHHUSI CTICLUATNCTOB.
Onenka 3¢ (HeKTUBHOCTH KOPIOPATUBHOTO OOYUECHHUS.

Onenka 3¢ (HeKTUBHOCTH 00YYESHHUS.

Onenka 3¢ (GeKTUBHOCTH 00y4YEeHHsI IepCOHaa.

[Tepuoanyeckoe KOpIIOpaTUBHOE OOyUYECHHE.

[TnanupoBanue MpoeKTa 0OyUeHUS: HHIUKATOPHI YCIICITHOCTH.

[ToaroToBKa KOMIETEHTHBIX PAOOTHUKOB MPO(ECCHOHAIIOB.

[ToaroToBka mepcoHana B yCIOBUSAX KOPIIOPATUBHOTO OOYYCHHSI.

[TocTpoeHne BHYTPUKOPIIOPATUBHON CHCTEMBI IUCTAHIIMOHHOTO 00YydeHUSI.
[Toctpoenue pabOThl AUCTAHIIMOHHOTO Y4eOHOTO IIEHTPA.

[TocTpoeHue cuctemM KOPIOpaTUBHOTO OOYUECHHUS.

[Tpumep OLIEHKH SKOHOMHUYECKOTO 3 dekTa 00yueHusl.

[TporpamMMbl KOPIIOPATUBHOTO OOYUYEHHUS.

PazButue u o6ydyenue.

Peanmzanus KopropaTuBHOM MPOrpaMMbI KaKk BHYTPEHHETO MPOEKTa OpraHU3aIHH.
Poub kopriopaTHBHOTO 00YyUEHUS B pa3BUTHH OPTaHU3AIUH.

Postb Mexann3MoB 00y4YeHHsI B OpraHU3alnH.

Cucrema U METOJIMKA IUCTAHIIMOHHOTO KOPIOPATUBHOT'O O0YUYEHHSI.

Cucrtema npogeccnoHaIbHOro 00y4eHus CreluaIuCTOB.

CucrtemHast MOJIeNTb KOPIOPATUBHOTO OOYyUECHHUS.

CucreMHOCTb 00yUYEHMSI U TIOJ/IEP’KKA PE3YJIbTATOB.

CuCTeMHBIN MOIX0]] K 00YUYEHUIO.

CucTeMbl KOPIIOPaTUBHOTO OOYUCHHS.

CoBpeMeHHbIE aITOPUTMBI 00yUEHUS.

CoBpeMeHHbIE WHHOBAIlMM W Pa3BUTHE KOPIIOPATUBHOW CHCTEMBI TUCTAHIIHOHHOTO

CoBpeMEHHBIE TEXHOJIOTUHN YIIPABJIECHUSI IEPCOHATIOM OpraHU3aliH.

Co3naHue cucTeMbl IUCTAaHIIMOHHOTO 00yUeHHs B OpraHU3aliH.

Crparernyeckoe BHyTpu(upMeHHOE 00yUeHHE.

TenaeHIMN pa3BUTUS KOPIOPATUBHOTO OOYUYCHHUS.

TenneHUnN pa3BUTHS KOPIIOPATUBHBIX YHUBEPCUTETOB.

TpaaumoHHbIe METO/IBI O0yUYEHUS.

dopmanuzanus KpurepreB oleHKH 3 (HEKTUBHOCTH BHYTPUPUPMEHHOTO 00yUYEHUSI.
OJeMEeHTB! OPraHU3alK CUCTEMbI JUCTAaHIIMOHHOTO O0y4YEeHHs B 3aBUCUMOCTH OT TUIIA.
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3akJIroueHue

OCHOBHBIM COLIMAJIBHBIM HMHCTUTYTOM, OOECIEUMBAIOIIMM LIEJICHANPABICHHYIO Iepenavy
KYJIBTYpHOTO OIBITa OT MPEIIISCTBYIONMX IOKOJIECHUH MOCIEeNYIOIUM, SBISETCS 00pa3oBaHHE.
Hcxons U3 3TOro MOXHO T'OBOPUTb, YTO KOPIOPAaTHBHOE OOpa30BaHUE MIPAET BAXHYK POJIb B
KyJIbTUBUPOBAaHUM KOPIOPAaTUBHBIX LeHHocTed. IlocnenHee MOKHO paccMarpuBaTh — Kak
LIEJICHANPABICHHBIA MPOLIECC MX paclpOCTPaHEHMs, BBEACHUS B YHOTPeOJIEHHE IE€PCOHATIOM
OpraHM3alMM, CO3JAHMUSA YCIOBUM [UIsl pa3BUTHUA TPAaJUUUN OPraHU3alMOHHOIO IIOBEIEHUS,
OCHOBaHHOT'0 Ha PEAIU3alUU YTUX LICHHOCTEH.

KopnopatuBHoe 00pa3oBaHue SIBISETCS MEJAarorHueCKUM IIPOLECCOM, CYIIHOCTh KOTOPOTO
COCTOMT B LIEJICHANPABICHHOM CO3JIaHUHM YCIOBHH Ui TOBBIIIEHUS NPOQecCHOHATHHON
KOMIIETEHIIUM COTPYJHHUKOB, [UIsl HMHTEPUOPU3ALMHM MMM KOPIIOPATUBHBIX IIEHHOCTEH U
(dbopMHpOBaHUS Ha 3TOW OCHOBE 0100psEMBbIX B OpraHU3aLMM MOJEJIEeH MOBEJEHUS U OTHOILEHHH,
IVl PacKpbITHS NPOPECCHOHANTBHOIO IMOTEHIHMana paOOTHUKOB U CTUMYJIMPOBAHUSA HX
caMopa3BUTUs. VI3ydeHHe NpPaKTUKH, KOTOpas MOXKET OBIThb OTHECeHa K KOpPIOPaTHBHOMY
00pa30BaHMIO, [TO3BOJISET BBIABUTH TEHAEHIMH HCIOJIb30BAHUS 3TOTO IMpolecca KaKk HHCTPYMEHTa
KYJIbTUBHPOBAHUs KOPIIOPATUBHBIX EHHOCTEN. [learornuecknii KOHTEKCT aHAIIM3a HHTEPECYIOIIEH
Hac cdepsl MpearnoysaracT COOTHECEHHE 3JIEMEHTOB KOPIOPAaTUBHOrO 0oOpa3oBaHus (€ro Ienew,
cozpepkaHus, GopM U pe3yIbTaTOB) C COACPKAHUEM COOTBETCTBYIOIINX [IEHHOCTEH.

[lenp KOpHIOpaTUBHOTO OOpa30BaHUSI ONHWCBHIBAET pE3YNbTAT, K KOTOPOMY CTPEMHUTCS
OpraHu3anys, peaju3ys JaHHBIA Mpouecc. AHAIN3 KOPIOPATHBHOIO OIBITA ITOKA3BIBAET, YTO B
M3y4aeMbIX OpPraHU3aLMIX LIEIM KOPHOPAaTHBHOIO O0O0pa3oBaHMs NPEACTABICHbI B BHUJIE ONMMCAHUS
KOMIIETEHIINM, KOTOPBIMU JOJDKHBI BJIAJETh COTPYAHUKH. OTH OpraHMU3alMM HCIOJIB3YIOT
KOMIIETEHTHOCTBIN NIOJIX0/] B YIIPABJIEHUH MIEPCOHAIIOM, COIVIACHO KOTOPOMY B ONIMCAHUHU BBIIEISAIOT
HECKOJIBKO YPOBHEM:

— KOPIIOPAaTHUBHbIE KOMIIETEHIUY;

— MEHEIKEPCKHE KOMITETEHIIUY;

— 1po¢eCCUOHATbHO-TEXHUYECKNE KOMIIETEHIINN;

— KOMIIETEHIIUU JTUYHOM 3 (PEeKTUBHOCTH.

KoMmnereHnMM NOHMMAKOTCA KakK LEHHOCTM M JIMYHOCTHBIE KAuyecTBa, a TaKKe
npodeccuoHaIbHbIE 3HaHUS U HAaBBIKH, HEOOXOIUMBIE COTPYAHUKY Ui YCHEUIHOTO BBIIOJIHEHUS
CBOMX JIOJDKHOCTHBIX  OOsi3aHHOcTell B opraHuzanuu. KopropaTuBHblE — KOMIETEHLUH
pa3pabaTbIBalOTC Ha OCHOBE IIEHHOCTEH KOMIIAHWM, U OBJIAJCHME MMHU 00s3aTeIbHO Ul BCEX
COTPYIHHUKOB; TEPEUYHH MEHEIKEPCKUX (YIpPaBIEHYECKUX) KOMIIETEHIIUN COCTaBISIOTCSA JUIS
PYKOBOJMTENEH pa3HOro YpOBHA (OT JIMHEHHOro 10 TOI-MEHEIKMEHTa); MpodeccuOHAIbHO-
TEXHUYECKHUE CBSA3aHbI C 33/1a4aMH, KOTOPbIE OMUCAHbI B JOKHOCTHBIX MHCTPYKLHUSAX U SIBJISIOTCS
00s13aTeIbHBIM YCIIOBHEM BBITIOJIHEHUSI COTPYJHUKAMU CBOMX O0S3aHHOCTEH; KOMITETEHIINH JTUYHOMN
3G (HEKTUBHOCTH OKa3bIBaIOT KOCBEHHOE BIMSHHE Ha NMPO(ECCHOHANBHYIO YCIEUIHOCTh JH0O0ro
CIEIMAIMCTa OPraHU3alNH.

Jlnist pa3HBIX KaTeropuii nepcoHaina paspabaTbiBaeTCs CBOsI CUCTeMa KomrmeTeHuil. B Habop
KOMIIETEHIMH [T PYKOBOJIUTENEH 11e71ec000pa3Ho BKIIOUATh BCE YEThIPE MEePEUnCIEHHbIE TPYIIIBI,
JUIL JIMHEHHBIX MEHEKEepOB, — KOPIOpAaTUBHBIE, MPO(PECCHOHATBHO-TEXHUYECKHE, KOMIIETEHIINN
au4HOM 3¢ dexkTuBHOCTH. KoprnopaTUBHBIMM KOMITETEHIIUSIMU JOKHBI 00J1aJ1aTh BCE COTPYIHUKU
opranmzanuu. Ilpu aHanmmsze KOpPHIOpaTMBHOTO 00pa3oBaHUs Kak OJHOTO U3 HHCTPYMEHTOB
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KYJIbTHUBUPOBAHHA KOPIIOPATUBHBIX HCHHOCTeﬁ HUHTCPCC MPCACTABJIAOT CaMU 3TU ICHHOCTH, TaK KaK
COTPYAHUKHN OpraHu3aliuu JOJIKHBI HC TOJIBKO 3HATh UX, HO U IPOBOJUTH B J)KU3Hb.
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